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PRESIDENT'S
N TRODUCTION

In 2018-19, another year defined by change
and uncertainty both inthe UK and globally,
the MA continued to work with and on behalf
of ourmembers to further our positive vision
forinclusive and socially engaged museums at
the heart of our communities.

Supporting our compelling mission, Museums
Change Lives, we continued to advocate the
value of museums to society and published
frameworks and reports to support this,
notably our Partnerships with Purpose pilot
to encourage meaningful partnerships
between community organisations and
museums, and Power to the People, a
framework for participatory practice.

Ourinspiring and thought-provoking annual
conference and exhibition continues to
cementits place asakey eventinthe
international museum calendar. The return
of the conference to Belfast wasahuge
success, with strong participation from
museum workers across Ireland. While in
Belfast we were also delighted tolaunch
our first Museums Change Lives Awards to
celebrate publicly the incredible impact
museums are making.

The MA continued to advocate the value of
museums to politicians and stakeholders
across the UK, meeting with senior politicians
and civil servantsin every nation. We worked
with the Federation of Welsh Museums to
develop a new museum strategy; responded
to the Scottish Government consultation on
its culture strateqgy; and contributed to Arts
Council England and National Lottery Heritage
Fund strategic consultations.

lamdelighted toreport that total membership
grew every month of the yearand set records
for the highest membershipin our history.
Overallmembership increased across all
nations by more than 18% in total. Moreover,
we undertook aradical review of individual
and institutional membership during the year;
theresulting proposals were passed at the
Annual General Meeting in November 2018
and launchedin April 2019. The new offer
introduced a simpler and even more affordable
structure with a view to being more inclusive
foreveryone who works in or with museums.

Our Collections 2030 research and
consultation with over 1,000 members

and stakeholdersresulted in Empowering
Collections, our call for museums, funders and
policy-makers to work together to ensure that
our collections are empowering, relevant and
dynamic. Meanwhile, we continued to work
with sector bodies, trusts and foundations to
supportsocially engaged collections practice
across the UK. We also continued to champion
and support ethical good practice across all
areas of museum work by responding to ethical
queries and case work and by delivering
training and speaking at events.

Any sectorisonly as strong as the people

who workinitand our commitment to
professional development continued: 23
people participatedin Transformers Diversify;
33 people were awarded the Associateship of
the Museums Association (AMA); six people
were awarded the Fellowship of the Museums
Association (FMA): and 60 people took partin
Transformers Influence. We also supported
members through our one-day conferences,
which performed strongly with excellent
delegate numbers at all events, and were
delighted to award over £1.1m to projects
across the UK through the EFCF.

All of thisisahuge testimony to the MA's
talented and committed team, both our
incredible staff and all those who support
the MA's work by volunteering at events, as
regional representatives and mentors and as
members of on the board. A warm thank you
toall of them, to every member for your
support, andtoall the partners who have
worked with us this year for the benefit of
our visitors and communities.

Maggie Appleton
President, Museums Association
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SBOARD

Thetrustees, who are also
directors of the company for
the purposes of the Companies
Act, submit theirannual report
and the audited financial
statements for the year ended
31 March 2018,

Reference and administrative information
setoutonpage 4 forms part of thisreport.

The financial statements comply with

current statutory requirements, the articles of
association and the Statement of Recommended
Practice (SORP), Accounting and Reporting by
Charitiesissuedin March 2015.

Objectives and activities

forthe public benefit

The charitable objectives of the MA are: to
advance educationin, and to fosterand
encourage the preservationand better
understanding of, the material heritage of
mankind and the environment for the public
benefit by the promotion and development of
museums and galleries and by encouraging the
involvement of members of the publicin their
work, and to establish, uphold and advance
the standards of professional education,
qualification, training and competence of
those employed in museums and galleries.

The board members have referred to the
Charity Commission’s general guidance on
publicbenefitinreviewing the aims and
objectives of the charity, in planning future
activities and how planned activities will
contribute to those aims and objectives.
Thereview of activities laterin the report
demonstrates what the MA has done during
theyeartoachieveits aimsand whatits plans
arefor2019/20.

Organisation and governance

The MAis governedbyaboardofupto14
people. Eight members of the board are elected
by the members of the MA (one vote per
member) and six are nominated by the elected
board members. Forinductionall new trustees
meetindividually with the directorand are
giventhe mostrecent set of accounts, the
constitution documents and a copy of the
rules. The MAis run by the board, which agrees
strategy andis accountable to members.
Operational matters are delegated to the
director who reports to the board.

Staffing

The MA's salary policy is designed to provide
aclearand flexible framework to reward
employees with aview to attractand retain
acompetent workforce whichis essential to
the ongoing success of the organisation. Pay
grades withinthe policy are set by the board by
comparing appropriate market rates. The board
carries out a cost of living review annually. The
director's salary is set separately by the board.

Investment policy

By the terms of the articles of association of
the MA, the board has the power to make any
investmentit sees fit. The sale of 24 Calvin
Street has provided the Association with
considerable cashreserves and following the
property lease taken outin the year the board
agreed that the money should be invested
medium terminaninterest-earning bank
account.In2017 aninvestment strategy was
planned andis beingimplementedin 2018-189.
Surplus cashis heldininterest-earning bank
accounts with funds of the grant-making trusts
beinginvestedin charity equity and fixed
interest funds.

Risk management

The MA commenced its new three-year
business planin April 2017 and continues to
have careful financial planning atits core to
ensure continued financial stability. The
objectives of the plan will continue to be
monitored by the board, with areport being
presented ateach of its meetings.

Reserves policy

The MAreserves policy aims to maintain a
sufficient level of reserves to enable normal
operating activities to continue should a
shortfallinincome occur and to take account
of potential risks and contingencies that may
arise from time to time. In determining the level
of reservesrequired by the MA, the trustees
have considered therisks to the Association
inrespect of unrestricted income and
expenditure and, where appropriate, restricted
income. They have also considered any
identified potential external major risks to
income and expenditure.

Theboard agreed that, inline with Charity
Commission guidelines, the MA will at least
hold free reserves equivalent to three months
turnover. In 2018/19 this equated to £540,000.
Unrestricted reserves at the yearend were
£1.67mincluding designated funds of
£600,000 for pension, £241,000 for planned
investmentin database, web redesign,
premisesimprovementsandIT. Inthe year

the trusteesalso designated £57,000 from
freereserves towards the Transformers
programme. This gave a free reserves figure
of £819,000 at the yearend.

Areductioninunrestricted income is amedium
risk to the MA mainly due to the financial
restraints within the sector potentially
affecting the amounts free to spend on MA
membership and activities over the coming
year, with expenditure and restricted income
considered a low risk. The major external
potential risksidentified are the economic
environmentand cuts within the sector and
the potential effects of Brexit.

The overallreserves policy of the Association
includes all reserves and therefore covers the
Trustand Endowment funds managed by the
MA but the focus of the policy ison the free
reserves of the organisation.
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MEMBERSHIP

Total membership grew every month of the year and once
again set records for the highest membership in our history.

Overall membership grew by over 18% - with this growth

across all nations of the UK and across all membership types.

In 2018/19 we undertook a radical review of individual and
institutional membership; the resulting proposals were passed
at the Annual General Meeting and were launched in April 2018.
This offers a much simpler, cheaper structure with a view to
being more inclusive to everyone who works in or with museums.

Individual membership

Year on year individual membership increased
by 219 (2018/19:9,853;2017/18:8,157).
Institutional membership

Year onyear institutional membership
remained staticand stable (2018/19:573;
2017/18:573). The MArepresent over 1,500
museums throughitsinstitutional members.

Total membership
2018/19

Corporate membership

Corporate membership decreased by nine
percent(2018/19:229; 2017/18: 253).

Total end of year membership

0 1,000 2,000 3,000 4000 5000 6000 7000 8000 9,000

10,000
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WeBSIH E
AND DIGHTAL

We sustained significant audience engagement across digital
channels in 2018/2019. There were 784,082 website sessions
in total - an increase of 55%. We reached 53,000+ Twitter
followers in April 2019. Across the UK, there were 503,003
sessions in England (+12%), 42,271 sessions in Scotland (+11%),
13,751 sessions in Wales (+23%), and 9,195 sessions in Northern

Ireland (+53%).

In2018/19

In 2019/20

» We successfully transitioned to a new CRM.

* We launched Essential Membership to include
online-only access to the Museums Journal.

» Werecruited a website and digital officerrole
todevelop digital strategy.

» We began consultation on a full website
redesign to be completedin 2019/20.

» We willlaunch our new digital strategy to
encompass all the MA's digital activity.

» We will complete a full website redesigninline
with MAdigital strategy and business plan.

» We willimprove the digital presence of MA
campaigns with strategic communications
plans.

N N —

MUSEUMS
ASSOCIAT\C
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PUBLICATIONS

Publications will continue to offer comprehensive news, comment,
best practice and information to the sector online and in print.

In2018/19

* The circulation of Museums Journal increased,
reaching 10,647 members and subscribers.

* Museums Journal continued to cover museum,
gallery and heritage developments in the UK
and overseas.

* There were reviews of new and redeveloped
museums in England, NorthernIreland,
Scotland and Wales, profiles of key
sector figures, a monthly focusonan
international museum opening and
regular trendswatch spot.

» The magazine covered the work of
independent, volunteer-run, local authority,
university and national institutions.

» More Museum Practice pages were added
to the magazine, covering topics such as
exhibition design, storage, learning spaces
anddiversifying the workforce.

» Museums Journal published its fifth museum
courses supplement, which achieved its
best-everrevenue.

» Museums Journal continued to offer extensive
online content, with daily news, regular blogs
and Q&As, and increased engagement
through social media channels.

» Museums Journal display advertising
increased by 17% (2018/19:106,305;
2017/18: £91,058)

* The Museums Services Directory display
advertising fell slightly by 6% (2018/18:
£20,663;2017/18: £22,253).

In 2019/20

» Afullreview of content in Museums Journal
and Museum Practice is continuing. This
isbeing runin parallel with a project to
redevelop the MA website and will include
recommendations foradigital version of
Museums Journal.

* Thereview will feed intoa plan to relaunch
Museums Journalin 2020/21.

* The MA will continue to investigate new
opportunities forits contentin print
andonline.

How artists are
addressing the climate emergency
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CONFERENCE AND EVENTS

The annual conference and exhibition continues to cement its place
as a key event in the global museum calendar. The return of the
conference to Belfast for the first time in 30 years was a huge success,
with strong participation from museum workers across Ireland.
Our one-day conferences have performed well with great delegate
numbers at all events. Moving on Up, our one-day conference for
early-career museum professionals, continues to be a well-attended
and inspiring event. We also ran our first one-day conference
specifically for those wanting to enter the museum sector, including
museum studies students, apprentices and trainees. The event was
extremely popular, attracting delegates from all over the UK.

In2018/19

In 2019/20

The conference and exhibition in Belfast
was attended by nearly 1,200 delegates,
visitors and exhibitors from across the UK
and overseas.

* Aseries of one-day conferences offered

advice on exhibition design, new technology,
collections storage and community
participation. The eventsincluded a new
format, Basics Bootcamp, which focused

on effective use of digital technology in
museums. The conferences were heldinand
Glasgow, London and Manchester and most
soldout.

 The third Future of Museums event was

held at the National Museum of Scotland,
Edinburgh. It focused onlearning and
engagement, attracting 147 delegates.

We ran our fifth Moving on Up conference,
aone-day event for new and emerging
museum professionals. This was held at the
Nottingham Contemporary and attracted
125 delegates.

» Weranourfirstone-day conference

specifically for those wanting to enter the
museum sector, including museum studies
students, apprentices and trainees. The
event, which was heldat UCL in London, was
extremely popular, attracting 179 delegates
fromall over the UK.

» We continued torun national and regional

members' meetings, providing an opportunity
formemberstonetwork and contribute to the
MA's work. The events, which are free for all
members, were held in Birmingham, Bristol,
Cardiff, Derry, Glasgow and Reading.

We will run our conference and exhibition in
Brighton in October 2019. This will include a
programme of exhibition seminars, which
have replaced Museum Practice workshops.
The Festival of Change will continuetobea
key part of the event.

We will run Moving on Up for a sixth time.
Itwillbe heldin Liverpool.

* One-day conferences will continue to evolve;

we will repeat the Future of Museums
concept forafourthtime, andit willaddress
the subject of curation. We will hold our fourth
museum tech festival, which willbe at the
Museum of London. Our Basics Bootcamp will
address collections management.

» We will hold our second event for those

wanting to enter the museum sector. Don't
Stop Me Now will be held in Edinburgh.

* We willhold members'meetingsin the UK

nationsandregions, visiting Belfast, Leeds,
London, Norwich, Perth and Wrexham.
Meetingsin Northernlreland, Scotland and
Wales will be full-day events.

of Trump. And | K com 1 the conck
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POLICY AND ADVOCACLY

- THICS

The MA's vision for the sector
across the UK is for inclusive and

socially engaged museums at the

heart of their communities. Our
mission is to inspire museums
to change lives. Over the past
year we have worked with our
members and stakeholdersin
order to deliver this vision and
mission. We have published
frameworks and reports to
support socially engaged
practice and have continued
to advocate the value of
museums to society.

In2018/19

» We completed the Collections 2030 research
andlaunched Empowering Collectionsinall
four nations.

» We launched the Museums Change Lives
awards with the winners and shortlisted
museums celebrated ataneventat the
annual conference in Belfast.

We began the Partnerships with Purpose

pilot project to support partnerships between

community organisations and museums
together.

» We worked with stakeholders to publish
Power to the People, aframework for
participatory practice.

We continued to advocate the value of
museums to politicians and stakeholders
across the UK, meeting with senior politicians
and civil servantsinevery nation.

We worked with the National Museum
Directors' Council to organise an advocacy
eventin Westminster; worked with the Welsh

Museums Federation to organise an advocacy

eventinthe Senedd.

We responded to policy and strategy
consultationsinall four nations of the UK,
including working with the Welsh Museums
Federation to develop a new museum
strategy, responding to the Scottish
Government consultation onits culture
strategy; responded to Arts Council England
and the National Lottery Heritage Fund
strategic consultations

» We worked with sector bodies and trusts and
foundations to support socially engaged
collections practice.

* We delivered press and broadcast interviews
on topics including sponsorship, repatriation
and sale from collections.

» We published the Museums in the UK annual
survey of museums.

» We delivered keynotes and sessions on topics
including Museums Change Lives, ethics,
collections and advocacy at seminars and
conferences throughout the UK and
internationally.

In 2019/20

» We will research the future of learning and
engagement.

» We will respond to policy consultations
throughout the UK.

* We will run Museums Change Lives awards
atthe annual conference.

* We will evaluate the Partnerships with
Purpose pilot.

« We will promote the diversification of the
workforce and audiences in partnership with
stakeholders and sector bodies.

CHANGE

VES

The MA's Ethics Committee
reqgularly considers a range of
ethical issues and gives advice
toinstitutions and individuals.

In2018/19

» We championed ethical good practice
through speaking at events and
delivering training.

» We dealt with arange of ethical queries
and case work.

In 2019/20

» We will discuss major ethical issues such
as repatriation, decolonisationand
sponsorship, and provide guidance for
the sector.

» We will champion ethical good practice
through speaking at events and
delivering training.

» We will continue to deal with arange
of ethical queries and case work.

» We will ensure that arange of ethical
advice and case studies are available
online.
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TRUSTS AND FUNDS

The MA administers two trusts established to assist
museums and their staff in specific areas of collections
development and care.

Over

Museums Association
Beecroft Bequest

Museums Association
Benevolent Fund

The Museums Association Beecroft Bequest
awards grants of up to £10,000 for the
purchase of pictures and works of art (furniture
ortextiles canbe considered) not later than the
18th centuryindate.

Grantsawarded 2018/19

North Devon District Council
Purchase of Landkey Parish Table £9,909

The Museums Association Benevolent Fund
was established to alleviate financial distress
suffered by members of the MA and their
dependents. The fundincorporates the Trevor
Walden Trust, which was set up to advance the
education and training of museums and
galleries personnel.

Grants awarded 2018/19

AMA Fees (6 awards) £500
CPD Activities (6 awards) £981
AMA/ FMA individuals to attend

Belfast Conference (14 awards) £4,690
Total £6,171

In2019/20 the fund will be available to alleviate
financial distress and to continue to support the
professional development of museums and
galleries staff, including bursaries for AMA fees
and MA courses and events, and further
funding for AMA participants to attend the MA
annual conference in November 2019,

of grants awarded in 2016/19, Trom trusts administered by the MA
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PROGRAMMES

The MA develops programmes to implement policy priorities Participation andinclusion In2019/20
P Building on our work diversifying the museum

and develop practice in the museum sector. workforce and campaigning for Museurms + WewillrunaPartnershipswith Purpose

. Change Lives, the MA has worked with the eventin Fife, develop support materials
Collections In 2019/20 PaulHanjlyn Foundatlon, Esmée Fairbairn for museums and Communitygroupsland
We ran amajor research projectinto the current Foundation, Arts Council England, the Welsh develop legacy plans.
state and future potential of collections and . ; : : : Museums Federation, and Museums Galleries ) ,
their use, Collections 2030. We consulted 1,000 \a/V;Ct\r/\élJiL%l;b]JloSrﬁ[E?fpuot\avsargwfgcgﬁgi%’gongs, Scotland. This includes Power to the People, > We vylll seekpartnersto dghver'an updated
people who work in and with museums, and the resulting from the Collections 2030 research aframework to assess participatory practice; version of Transformers Diversify.
results willinform future policy. " Transformers Diversify, for people who are - We will publish a report addressing power

, . - * Wewillaward £1.2minround17and18grants  committed to making museums moreinclusive;  jmpalancesin the sector, produced with
We remain committed to our partnershipwith  from the Esmée Fairbairn Collections Fund.  and Partnerships with Purpose, testinganew  Trancf Diversify alumni
the Esmée Fairbairn Foundation torunthe . . . approach to encouraging museums and ransrormers DIVersiTy alumni.
Esmée Fairbairn Collections Fund. This year * We will publish Museum Essentials:modern — com /iy organisations to work together.
we awarded our 100th grant, andin total have collections practice, anonline learning module. '
awarded £7.9m since the fundbegan in 2011. + We willrun four Collections Network days in In2018/19
In 2018/19 Edinburgh, London, Plymouth and Yorkshire.

* We launched Power to the People at the
MA'sinclusion one-day conference and used
itasacurriculum for Transformers Influence.

* We will review the Esmée Fairbairn
* Weawarded £1,137,815to 11 projectsin Collections Fund.

museums and partnerships across the UK,
« 23 people participatedin Transformers

» We ran four Collections Network daysin Diversify.

Belfast, London, Newcastle and Derby with
over 120 delegates. * Partnerships with Purpose ran eventsin

« Published Measuring Socially Engaged Sheffield, Swansea and south-east London.

Practice: atoolkit formuseums using
Collections Fund case studies.

* Ran the Collections 2030 research project
with over 10 workshops covering each nation
of the UK, 36 1:1 interviews and 72 formal
consultation responses.

awarded

Fairbairn
MUSEUMS Collections
SYelal:\i[e]'R Fund
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WORKFORCE DEVELOPMENT

We aim to inspire the workforce to deliver inclusive, participatory
and socially engaged museums supporting all career stages
through our workforce development programmes and policy
work in the four nations of the UK.

We run the AMA, a self-led CPD programme with mentoring
and support groups, the FMA, developing and recognising
significant commitment to and impact on the sector; and
Transformers Influence, to invigorate and develop aspiring
museum changemakers.

In2018/19 In 2019/20

* 33 people were awarded the AMA, 31 new * 400 people will be supported through
registrations and 381 participatingin the different stages of the AMA.
programme. + 12 people will be supported to achieve

* 6 people were awarded the FMA. the FMA.

» 60 people took partin Transformers 120 people will participate in Transformers
Influence. Influence.

» We reviewed professional development » We will develop a new workforce strategy
pricing alongside membership to make it for2020-23.

cheaper. Fullmembers can now undertake
the AMA, Transformers Influence or FMA for
£120 peryear.

people will be
supported througn
different stages of
the AMA
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REVIEW OF

FINANCIAL ACTIVITIES

The results for the year 2018/19 show a negative movement
in funds of £71k before actuarial gains/losses on pension

scheme assets.

Overall, unrestricted income of £1,864k was
3% lower than lastyear (£1,916k). Our key areas
of unrestricted income are: membership
£1,005k (2018: £937k), publications £305k
(2018; £297k) and events £404k (2018: £543k).

Unrestricted (including designated)
expenditure increased by 3% to £2,097k (from
£2,041k) mainly due to higher than expected
costsrelating to pension scheme advice and
irrecoverable VAT. Additionally, the trustees
designated £57k inthe year to allow the
Transformers programme to continue and
£112k was spent from the designated fund to
complete work on the MA's new database.

The MAhasalease onaproperty in Clerkenwell
Close, London that runs to September 2031.

The balance of restricted funds increased by
£42k. There were gains on the investments
held by the trusts and the Participatory
Practice programme (funded by Paul Hamlyn)
continuedinto 2019/20 with £40k funding
carried forward.

The balance of endowment fundsincreased by
£12k, relatingmainly toanincrease in the value
of the investment.,

During the year the grant-making trusts
administered by the MA were able to make
grants under the terms of theirindividual
trust deeds.

Statement of the board’s responsibilities
The board members (who are also directors

of the MA for the purposes of company law)
areresponsible for preparing the report of

the board and the financial statementsin
accordance with applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Company law requires the board members to
prepare financial statements for each financial
yearwhich give a true and fair view of the state
of affairs of the charitable company and of the
incoming resources and application of
resources, including the income and
expenditure, of the charitable company for that
period. In preparing these financial statements,
the board members are required to:

« select suitable accounting policies and then
apply them consistently;

* observe the methods and principlesin the
Charities SORP;

» make judgements and estimates thatare
reasonable and prudent;

« state whetherapplicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained
inthe financial statements; and

« prepare the financial statements on the going
concern basis unlessitisinappropriate to
presume that the charitable company will
continueinoperation.

The board members are responsible for keeping
proper accounting records that disclose with
reasonable accuracy atany time the financial
position of the charitable company and enable
them to ensure that the financial statements
comply with the Companies Act 2006, the
Charitiesand Trustee Investment (Scotland)
Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended). They are also
responsible for safeguarding the assets of the
charitable company and hence for taking
reasonable steps for the prevention and
detection of fraud and otherirregularities.

Insofarasthe board members are aware:

« thereisnorelevant auditinformation of
which the charitable company's auditors are
unaware; and

* the board members have taken all steps that
they ought to have taken to make themselves
aware of any relevant audit information and
to establish that the auditors are aware of
thatinformation.

The board members are responsible for the
maintenance and integrity of the corporate and
financialinformationincluded on the charitable
company's website. Legislationin the UK
governing the preparation and dissemination of
financial statements may differ from legislation
inotherjurisdictions.

The financial statements have been preparedin
accordance with the provisions of Part 15 of the
Companies Act 2006 relating to small
companies.

Members of the Board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreport are as detailed
onpage four.

Members of the charitable company guarantee
to contribute anamount not exceeding £1 to
the assets of the charitable company in the
event of winding up. The total number of such
guaranteesat 31 March 2019 was 10,634 (31
March 2017:8,985). Members of the board have
no beneficialinterestin the charitable company.

Auditors

Kingston Smith were re-appointed as the
charitable company's auditors during the year
and have expressed their willingness to
continueinthat capacity.

Approved by the board on 24 July 2019 and
signed onits behalf by

Maggie Appleton
President
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INDEPENDENT AUDITORS REPORT
10 THE MEMBERS OF THE MUSEUMS ASSOCIATION

We have audited the financial statements of Museums
Association for the year ended 31 March 2019 which comprise
the statement of financial activities, balance sheet, statement
of cash flows and the related notes. The financial reporting
framework that has been applied in their preparationis the
Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with FRS 102 'Financial
Reporting Standard Applicable in the UK and Ireland.

Thisreportis made solely to the charitable
company's members and trustees, as abody,
inaccordance with Chapter 3 of Part 16 of the
Companies Act 2006 and section 44(1)(c) of
the Charities and Trustee Investment
(Scotland) Act 2005. Our audit work has been
undertaken so that we might state to the
charitable company's members and trustees
those matters we arerequired to state to them
inanauditors'reportand for no other purpose.
To the fullest extent permitted by law, we do
notaccept orassume responsibility to anyone
other than the charitable company and the
charitable company's members and trustees,
asabody, forouraudit work, for thisreport,
orforthe opinions we have formed.

Respectiveresponsibilities

of the board and auditors

Asexplained more fully in the statement of

the board's responsibilities set outin the report
of the board, the trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible for
the preparation of the financial statements
and for being satisfied that they give a true
andfairview.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and reportin accordance
with regulations made under those Acts.

Ourresponsibility is to audit and express

an opinion on the financial statementsin
accordance with applicable law and
International Standards on Auditing (UK and
Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the

financial statements

Anauditinvolves obtaining evidence about the
amounts and disclosuresin the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud orerror. Thisincludes an
assessment of: whether the accounting policies
are appropriate to the charitable company’s
circumstances and have been consistently
applied and adequately disclosed; the
reasonableness of significant accounting
estimates made by the trustees; and the overall
presentation of the financial statements.
Inaddition, we read all the financial and
non-financial information in the report of the
board to identify material inconsistencies with
the audited financial statements. If we become
aware of any apparent material misstatements
orinconsistencies we consider the implications
forourreport.

Opinion on financial statements
In our opinion the financial statements:

* giveatrueandfairview of the state of the
charitable company's affairs as at 31 March
2019and of itsincoming resources and
application of resources, including itsincome
and expenditure, for the year then ended;

* have been properly prepared inaccordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared inaccordance with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
andregulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed
by the Companies Act2006

Inour opinion the information givenin the
report of the board for the financial year for
which the financial statements are prepared
is consistent with the financial statements.

Matters on which we are required
toreportby exception

We have nothing toreportinrespect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us
toreporttoyouif, inour opinion:

* the charitable company has not kept proper
and adequate accounting records or returns;
or

» the financial statements are notin agreement
with the accounting records and returns; or

e certaindisclosures of trustees' remuneration
specified by law are not made; or

» we have notreceived all the information and
explanations we require for our audit

* the trustees were not entitled to prepare the
financial statementsinaccordance with the
small companies regime and take advantage
of the small companies exemptionin
preparing the Trustees' Annual Report
and from preparing a Strategic Report.

Neil Finlayson

Senior Statutory Auditor

forand on behalf of Kingston Smith LLP,
Statutory Auditor

Devonshire House, 60 Goswell Road
London, ECIM 7AD
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STATEMENT OF
FINANCIAL ACTIVITIES

Incorporating an Income
and Expenditure Account

For the year ended
31 March 2019

2019 2018
Endowment Restricted  Unrestricted Total Total
Note £ £ £ £ £
Income and endowments from:
Donations and legacies 3 - 261,300 - 261,300 333,289
Investmentincome 15,290 3,700 83,162 102,152 95,088
Charitable activities 4 - 1,749,762 1,749,762 1,825,533
Otherincoming resources - 31,451 31,451 20,162
Totalincomingresources 15,290 265,000 1,864,375 2,144,665 2,274,072
Resources expended
Charitable activities 5 10,578 234,970 2,097,164 2,342,711 2,473,792
Totalresources expended 5 10,578 234,970 2,097164 2,342,711 2,473,792
Netgain/(loss) oninvestmentassets 11a 7,005 12,164 107,390 126,559 90,792
Netincoming/(outgoing) resourcesbefore transfers
and otherrecognised gains and losses 6 11,717 42,194 (125,398) (71,487) (108,928)
Grosstransfers between funds - - - -
Transfer of funds out of the charity - - - -
Actuarial gain/(loss) on defined benefit pension scheme - (95,000) (95,000) 110,000
Net movementinfundsfortheyear 11,717 42,194 (220,398) (166,487) 1,072
Fundsbroughtforwardat1April2018 452,138 452,592 2,108,519 3,013,249 3,012,177
Funds carried forward 463,855 494,786 1,888,121 2,846,762 3,013,249
Allof the abave results are derived from continuing Movementsinfundsare disclosedinNote 14
activities. Allgains and losses recognised in the year tothefinancial statements.

areincludedabove.
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BALANCE SHEET

For the year ended
31 March 2019

Asat31March2019
2019 2018
Note £ £
Fixed assets
Tangible Fixed Assets 9 18,087 5,160
Intangible Fixed Assets 10 93,840 81,467
Investments 11 2,696,749 2,270,188
2,808,676 2,356,815
Currentassets
Debtors 12 474,361 395,413
Cashatbankandinhand 101,122 774,853
575,483 1,170,266
Creditors: amounts fallingdue withinone year 13 754,397 746,832
Netcurrentassets/(liabilities) (178,915) 423,434
Netassetsexcludingpensionasset 2,629,762 2,780,249
Defined benefitscheme asset 18 217,000 233,000
Netassetsincluding pensionasset 15 2,846,762 3,013,249
Funds
Endowment funds 463,855 452,138
Restricted funds 494,786 452,592
Unrestricted funds
Designated funds 851,064 853,059
Generalfunds 820,056 922,460
Unrestricted income funds excluding pensions asset 1,671,120 1,875,519
Pensionreserve 18 217,000 233,000
Totalunrestricted funds 1,888,120 2,108,519
Totalfunds 15 2,846,762 3,013,249

These financial statements have been
prepared in accordance with the provisions
applicable to companies subject to the small
companies regime with Part15 of the
Companies Act 2006.

Approved by the board on 24 July 2019
andsignedonits behalf by

Maggie Appleton
President

HeatherLees
Board member
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STATEMENT OF CASH FLOWS

For the year ended
31 March 2019

2019 2018
£ £

Cash flow/(outflow) from operating activities
Cashgenerated from operations (573,107) (204,988)
Interest paid - -
Net cash provided by/(usedin) operatingactivities (573,107) (204,988)
Cashflowfrominvesting activities
Investmentincome andinterestreceived 2,088 1,748
Acquisition of fixed assetinvestments (102,711) (129,940)
Disposal of financialinstruments - -
Netcashusedininvestingactivities (100,623) (128,192)
Netincreaseincashand cash equivalents (673,731) (333,180)
Cashand cash equivalents at beginning of year 774,853 1,108,033
Cashandcashequivalentsatendof year 101,122 774,853
Reconciliation of netincome/(expenditure) to net cash flow
fromoperatingactivities

2019 2018

£ £

Netincomeincludingendowments (166,487) 1,072
Adjustmentsfor:
Depreciationcharges 10,333 2,580
Amortisation 67,078 68,401
Bankinterestreceived (2,088) (1,748)
Net (gains)/ losses oninvestments (426,561) (90,792)
Decreaseinpensionasset 16,000 (189,000)
Decrease/ (increase) in stock - -
Decrease/(increase)indebtors (78,947) (532)
Increase/ (decrease) in creditors 7,564 5,031
Netcash provided by/(usedin) operating activities (573,107) (204,988)
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NOTES 10

THE FINANCAL STATEMENTS

For the year ended
31 March 2019

1. Accounting Policies

a) The financial statements have been prepared
under the historical cost convention except
forinvestmentswhich areincluded at market
value. The statements have been prepared
inaccordance with the Statement of
Recommended Practice (SORP) FRS 102,
Accountingand Reporting by Charities
publishedin 2015, the Companies Act 2006 and
applicable accounting standards. The financial
statementsare preparedin sterling, whichis the
functional currency of the charity. Amounts
presented are rounded to the nearest pound.

b) The charity isa company limited by guarantee
andincorporatedin England and Wales. The
members of the company are the individuals
andinstitutionsin membership of the
Association. In the event of the charity being
wound up, theliability inrespect of guarantee
islimited to £1 per member of the charity.

The company is a public benefit entity.

€) The trustees have assessed whether the use
of the going concern basisis appropriate and
have considered possible events or conditions
that might cast significant doubt on the ability
of the charity to continue as agoing concern.
The trustees have made this assessment
foraperiod of atleast one year from the date
of approval of the financial statements. In
particular the trustees have considered the
charity's forecasts and projections and have
taken account of pressures ondonation and
investmentincome. After making enquiries
the trustees have concluded that thereisa
reasonable expectation that the charity has
adequate resources to continue in operational
existence for the foreseeable future. The
charity therefore continues to adopt the going
concern basisin preparingits financial
statements.

d) General funds are unrestricted funds
which are available for use at the discretion
of the trusteesin furtherance of the general
objectives of the charity and which have
notbeen designated for other purposes.
Designated funds are unrestricted funds
thathave beenset aside by the trustees for
particular purposes. The aimand use of each
designated fundis set outin the notes to the
financial statements.

e)Restricted and endowment fundsare tobe
used for specific purposes as laid down by the
donor.Income generated frominvestments
held by the fundsis restricted to use by the
fund. Expenditure which meets these criteria
ischarged to the fund.

f)Incoming resources, including grants,
areincludedin the statement of financial
activities (SOFA) when thereis entitlement
tothe funds,the receiptis probable and the
amount can be measured reliably, net of VAT
where applicable.

g) Membershipincomeisincludedona
receivable basis with amounts relating to future
accounting yearsdeferred as subscriptions
inadvance. For subscriptions of publications
theamountrecognisedis calculatedona
pro-rata basis covering the period paid for

inthe accountingyear. Eventsincomeiis
recognised in the accounting yearin which the
event takes place.

h) Investmentincome and gains are allocated to
the appropriate fund.

i) Resources expended are accounted foronan
accruals basis and allocated to the particular
activity where the costrelatesdirectly to that
activity. However, the support costs of overall
directionand administration of each activity,
comprising the salary and overhead costs of
the central function, isapportioned first to
restricted fundsin accordance with funding
restrictions and then to the remaining
unrestricted activities on the basis of staff
numbers. Liabilities are recognised once there
isalegal or constructive obligation to transfer
economic benefitto a third party,itis probable
thatatransfer of economic benefit will be
required in settlementand the amount of the
obligation can be measuredreliably.

j) Governance costsare no longer presented
asaseparate category of expenditurein the
Statement of Financial Activities as they are
now regarded as part of support costs which
are allocated to the cost of activities
undertaken by the Charity.

k) Grants and bursaries payable are recognised
when a decision to make an award has been
made and communicated to the recipients.

) Cash and cash equivalentsinclude cashin
hand, deposits held at call with banks, other
short-termliquid investments with original
maturities of three months orless, and bank
overdrafts. Bank overdrafts are shown within
borrowingsin currentliabilities.

m) The company has elected to apply the
provisions of Section 11'Basic Financial
Instruments'and Section 12'Other Financial
Instruments Issues' of FRS102 to allits financial
instruments.

Financialinstruments are recognisedin the
company's balance sheet when the company
becomes party to the contractual provisions of
theinstrument.

Financial assets and liabilities are offset, with
the netamounts presented in the financial
statements, when thereis alegally enforceable
right to set off the recognised amounts and
thereisanintentiontosettle onanetbasisor
torealise the assetand settle the liability
simultaneously.

Basic financial assets

Basic financial assets, whichinclude tradea
nd otherreceivables and cash and bank
balances, are initially measured at transaction
price including transaction costsand are
subsequently carried at amortised cost using
the effective interest method unless the
arrangement constitutes a financing
transaction, where the transaction is measured
atthepresentvalue of the future receipts
discounted atamarketrate of interest.
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NOTES 10

THE FINANCAL STATEMENTS

For the year ended
31 March 2019

Basic financial liabilities

Basic financial liabilities, including trade and
otherpayables, areinitially recognised at
transaction price, and subsequently measured
atamortised cost using the effective interest
method.

With the exceptions of prepayments and
deferredincome all other debtorand creditor
balances are considered to be basic financial
instruments under FRS102. See notes12and 13
forthe debtorand creditor notes.

n) Tangible fixed assets costing more than
£1,000 are capitalised and included at cost

including any incidental expenses of acquisition.

Depreciationis provided on all tangible fixed
assets atrates calculated to write off the cost
of each asset overits expected usefullife.
Thedepreciationratesinuse are:

Furniture and equipment
10.00% perannum, straightline method

Depreciation costs are allocated to Support
Costs.

o) Intangible fixed assets costing more than
£1,000 are capitalised and included at cost

including any incidental expenses of acquisition.

Amortisationis provided on allintangible fixed
assetsatrates calculated to write off the cost
of eachassetoverits expected usefullife.
Theamortisationratesinuseare:

Database
33.33% perannum, straightline method

Amortisation costs are allocated to Support
Costs.

p) Investments held as fixed assets are included
atmid-marketvalue at the balance sheet date.
The gainorlossforeach period is taken to the
statement of financial activities. Unrealised
gainsare shown innote 12a. Gains are shown
ontheface of the SOFA. The investments are
assessed forimpairmentat each reporting
date and any impairment losses or reversals

of impairment are recognised immediately in
the profit orlossaccount.

g) Rentals payable under operating leases,
where substantially all the risks and rewards of
ownership remain with the lessor, are charged
tothe statement of financial activitieson a
straightline basis over the length of the lease.

r) The charity used to operate a defined benefit
pension scheme on behalf of its employees. The
schemeis now closed. The assets of the scheme
are held separately from those of the charity in
anindependently administered scheme.

Current or past service costsandgains, as
determined by the scheme'sactuary, are
charged to the statement of financial activities
each year. Pension finance costs orincome are
included within total resources expended or
incoming resources as applicable. Actuarial
gainsand losses arising are recognised within
‘gains and losses’ on the statement of financial
activities.

Inaddition, any deficiton the scheme,
representing the shortfall of the value of the
scheme assets below the present value of the
scheme liabilities is recognised as a liability
onthebalance sheettothe extent that the
employer charity is able torecoverasurplus or
has alegal or constructive obligation for the
liability. A corresponding pensionreserveiis
included within total unrestricted funds.

s) The charitable company also agrees to
contribute to personal pension schemes. The
pension cost charge represents contributions
payable by the charitable company to the
individual schemes. The charitable company
hasno liability under the schemes other than
forthe payment of those contributions.

t) Trust funds are funds:
i) which are administered by or on behalf of
the MA
ii)ywhose funds are held for specific purposes
which are within the general purposes of the
MA; or
i) which are subject to a substantial degree of
influence by the MA, are treated as branches
and accounted foras part of the MA.

u) The MA undertakes anadministrative rolein
the running of the Esmée Fairbairn Collections
Fund. The MA undertake this service inreturn
foragrantwhichisrecognised asincomeinthe
statutoryaccounts.

The MAalso hold funds as an intemediary,
awaitinginstructions from anapproval panel
(where controlisretained by the Principal:
Esmée Fairbairn), to distribute the funds.
Although the MA monitorand report against the
use of the funds in their administrative capacity,
the ultimate control over the distribution of the
fundingand legal responsibility forensuring the
charitable application of the funds is retained by
Esmée Fairbairn.

Fundsreceived and expended in this manner
are excluded from the accounts asincome and
expenditure. Further details canbe foundin
note 20.

2.Judgements and key sources

of estimation uncertainty

Inpreparing financial statementsitis necessary
to make certain judgements, estimatesand
assumptions that affect the amounts
recognisedin the financial statements.

Inthe view of the trusteesinapplying the
accounting policies adopted, they are required
tomake judgements, estimatesand
assumptions that have asignificant effect on
the amountsrecognised in the financial
statements and carry asignificant risk of
material adjustment in the next financial year.
Nojudgements or key sources of uncertainty
have beenidentified by the trustees.
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NOTES 10
THE FINANCIAL STATEMENTS o

3.Donations and Legacies

Restricted Unrestricted 2019
£ £ £

Trustsand funded projects
Arts Council England - - -
Other 115,075 115,075
115,075 - 115,075
Esmée Fairbairn Collections Fund 146,225 - 146,225
146,225 - 146,225
Restricted Unrestricted 2018
£ £ £

Trustsand funded projects
Arts Council England 183,284 - 183,284
Other 7,575 - 7,575
190,859 - 190,859
Esmée Fairbairn Collections Fund 144,199 - 144,199
144,199 - 144,199

4.Charitable activities

Restricted Unrestricted 2019
£ £ £
Membership - 1,005,865 1,005,865
Publications - 305,478 305,478
Events - 403,732 403,732
Professional development - 34,688 34,688
- 1,749,762 1,749,762
Restricted Unrestricted 2018
£ £ £
Membership - 936,749 936,749
Publications - 296,978 296,978
Events - 543,339 543,339
Professional development 9,000 39,467 48,467

9,000 1,816,532 1,825,532
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NOTES 10

THE FINANCIAL STATEMENTS s
31 March 2019
5. Totalresources expended
Forthe YearEnded 31 March2019
Professional Policy & Trusts/
Publications Events Membership  development publicaffairs Governance Support projects Total 2018
£ £ £ £ £ £ £ £ £ £
Staff costs - direct (Note 7) 208,425 190,270 169,567 81,430 156,789 - 327,927 131,516 1,265,924 1,317,288
Directcosts 292,361 241,784 29,105 1,283 13,794 3,631 296,992 99,190 978,140 1,026,100
GrantsandBursaries - - - - - - - 9,842 9,842 45,570
Depreciation - - - - - - 77,411 - 77,411 70,981
Trustees'expenses - - - - - 11,393 - - 11,395 13,853
Subtotal 500,786 432,054 198,672 82,713 170,583 15,024 702,330 240,548 2,342,712 2,473,792
Allocated support costs 204,958 128,099 153,719 76,859 153,719 (15,024) (702,330) - - -
Totalresources expended 705,744 560,153 352,391 159,572 324,302 - - 240,548 2,342,712 2,473,792
Forthe YearEnded 31 March2018
Professional Policy & Trusts/
Publications Events  Membership development publicaffairs Governance Support projects Total
£ £ £ £ £ £
Staff costs - direct (Note 7) 188,132 175,146 180,449 92,486 135,511 500 341,506 203,558 1,317,288
Direct costs 292,528 229,537 31,642 12,066 10,573 1,611 264,601 183,542 1,026,100
Grantsand Bursaries - - - - - - (32) 45,602 45,570
Depreciation - - - - - - 70,981 - 70,981
Trustees'expenses - - - - - 13,770 83 - 13,853
Sub total 480,660 404,683 212,091 104,552 146,084 15,881 677139 432,702 2,473,792
Allocated supportcosts 198,006 123,754 148,504 74,252 148,504 (15,881) (677139) - -
Totalresources expended 678,666 528,437 360,595 178,804 294,588 - - 432,702 2,473,792
6.Netincoming/(outgoing) resources for the year
Thisis stated after charging/crediting: 2019 2018
£ £
Interest payable
Bankcharges 20,905 10,594
Depreciation 77,411 70,981
Operatingleaserentals
* property 94,716 94,549
Board'sremuneration - -
Board's reimbursed expenses (travel and subsistence) 11,067 13,904
Auditors'remuneration:
* Audit 11,450 12,765
« Otherservices - -
Income from quoted investments 21,065 14,221
Bankinterestreceivable 2,088 1,748

Reimbursed travel and subsistence costsrelating to attendance at board meetings were paid to 7 (2018:7)
board membersduring the year. Trustee indemnity is covered by the organisation's Charity Care insurance.
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7.Staff costs and numbers

9. Tangible fixed assets

Staff costs were as follows: 2019 2018 Furniture & IT&
£ £ equipment computers Total
Salaries and wages 854,472 849,771 £ £ £
Settlement payments - - Cost
Social security costs 88,846 80,490 AtlstApr2018 24,734 129,119 153,853
Temps/consultants 66,575 131,027 Additionsinyear 21,248 2,012 23,260
Costsof pensionscheme - defined contribution 69,172 71,078  At31March2019 45,982 131,131 177,113
Costs of pension scheme - defined benefit 47,737 88,258 Depreciation
1,126,801 1,220,624  AtlstApr2018 24,734 123,959 148,693
Otherstaff costs 139,123 96,664  Disposalsinyear - - -
1,265,924 1317288 Chargeforthe Year 7,082 3,251 10,333
Totalemoluments paid to staff were: 854,472 849,771  At31March2019 31,816 127,210 159,026
Netbookvalue
The Charity considersits key management personnel comprise the trustees, the Chief Executive Officerand 3 heads of At31March2019 14.166 3,921 18,087
departments. The total employment benefitsincluding employer pension contributions of the key management At31March 2018 - 5,160 5,160
personnelwere £ 290,407 (2018: £ 264,461). Trustees receive no remuneration.
Earnings over £60,000 2019 201 10-Intangible fixed assets ebe
No. No. ebsite &
database Total
Number of employees receiving £80,001 - £90,000 - - £ £
Number of employees receiving £70,001 - £80,000 2 1 Cost
Number of employees receiving £60,001 - £70,000 1 2 At1 April 2018 199,828 199,828
The employees above participatedin the pension scheme. Additionsinyear 79,451 79,451
Contributions paid on behalf of the employees total £18,465 (2018: £17,482). Disposalsinyear - -
The average weekly number of employees (full-time equivalent) during the year was as follows: At31March 2019 279,279 279,279
Depreciation
2019 2018 Asat1April2018 118,361 118,361
No. No. Disposalsinyear - R
Publications 4.0 40 Chargeforthe Year 67,078 67,078
Restricted projects 3.5 3.5 At31March2019 185,439 185,439
Events 3.0 2.5
Membership 4.0 3.0 Netbookvalue
Professional development 1.5 15 At31March2019 93,840 93,840
Policy and public affairs 2.0 3.0
Support 35 35 At31March2018 81,467 81,467
21.5 210
8. Taxation

The charitable company is exempt from corporation tax as allitsincome is charitable and is applied for
charitable purposes.
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1l1a.Investments 12.Debtors
2019 2018 2019 2018
£ £ £ £
At1April2018 2,270,188 2,179,396 Tradedebtors 150,450 134,811
Additions during the year, at cost - - Grantdebtors 146,225 173,488
Disposalsduring the year, atbrought forward value - - Otherdebtors 30,057 8,696
Unrealised (loss)/gainonrevaluation at 31 March 2019 426,561 90,792 Prepaymentsandaccruedincome 147,629 78,419
At31March2019 2,696,749 2,270,188 474,361 395,414
Historic Cost
At31March2019 1,361,033 1361033 13.Creditors: amounts falling due within one year
2019 2018
£ £
Analysis of investment portfolio
y P p ¢ Tradecreditors 100,753 125,038
— Accruals 33,173 63,567
SChrOderCharlty Fixed Interest Fund 269,307 264,939 PAYE, Socia|securityand othertaxes 35’857 30,909
Schroder Charity Equity Funds 523,649 508,847  Othercreditors 8,163 5,087
Rathbones 1,903,793 1,496,402 subscriptionsinadvance 576,451 522,231
At31March2019 2,696,749 2,270,188 754,397 746,832
11b.Investmentin subsidiary Deferredincomerecognisedin 2018 was entirely released in 2019,
2019 2018
£ £

Sharesin subsidiary at cost 2 2
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THE FINANCIAL STATEMENTS

For the year ended
31 March 2019

14.Movementsinfunds
At31March Incoming Outgoing At31March
2018 resources* resources Transfers 2019
£ £ £ £
Endowment funds
BeecroftBequest 452,138 22,295 (10,578) - 463,855
Totalendowment funds 452,138 22,295 (10,578) - 463,855
Restricted funds:
Benevolent Fund 327,905 15,864 (7.325) - 336,444
Esmee Fairbairn Collections Fund 113,581 146,225 (141,504) - 118,302
Mentoring for All 9,591 - (9,591) - -
Salary Guidelines 1,514 - (1,514) - -
Participatory Practice - 55,075 (54,063) - 1,012
Partnerships with Purpose - 60,000 (20,973) - 39,028
Totalrestricted funds 452,592 277,164 (234,970) - 494,786
Unrestricted funds:
Designated funds:
Transformers - 5,590 (52,435) 56,643 9,798
Pension Company 600,000 = : = 600,000
Fixed Assetreserve** 353,059 - (111,793) - 241,266
Fixed Assets*** - - - - -
Total designated funds 953,059 5,590 (164,228) 56,643 851,064
General funds 922,460 1,892,405 (1,938,166) (56,643) 820,056
Totalunrestricted funds 1,875,519 1,897,995 (2,102,394) - 1,671,120
Pensionreserve fund 233,000 (16,000) - 217,000
Total funds 3,013,249 2,197,454 (2,363,942) - 2,846,762

*Includes gainsoninvestmentassets
**Fund established forinvestmentin database, web redesign, premisesimprovementsand IT upgrade.
***Funds tied up in Fixed Assets already purchased

Purposes of Endowment Funds
TheBeecroftBequest originates fromalegacy madein
1961 whichis used to make grants to museums to help
fund purchases of pictures and works of art produced
nolaterthanthe18thcentury.

Purposes of restricted funds

The Benevolent Fund assists financially distressed
members of the MA and their families and merged with
the Trevor Walden Trust during the yearand now includes
withinits purpose the promotion of educationand
professional development of members of the MA.

TheMArunsthe Esmée Fairbairn Collections Fund (EFCF),
offeringgrants of £20,000 to £100,000 to museums for
time-limited work with collections. Through this fund the
MA and the Esmée Fairbairn Foundation seek to develop
aseriesof projects that demonstrate the inspiringand
engaging potential of collections to deliver socialimpact
forpeople and communities.

The Salary Survey Project, was funded by Arts Council
England, to develop museums sector salary guidelines.

The Mentoring for All project was funded by Arts
Council England.

Purposes of designated funds

Afundof £600,000 was setupin2012inplace of the
chargeonthe property sold that yearheld by the MA
Pension Plan.

Thefixed assetreserve designated fund has funds set
aside for future capital expenditure.
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31 March 2019
15. Analysis of net assets between funds 17.0peratinglease commitments
2019 Expenditure committed to underoperatingleasesfallingduein;
Endowment Restricted Unrestricted Total property
funds funds funds funds 2019 2018
£ £ £ £ £ £
Intangible Fixed Assets - 93,840 93840 | essthanoneyear 93,000 93,000
Tangible Fixed Assets - - 18,087 18,087 2toSyears 372,000 372,000
Morethan5years 697,500 790,500
Investments 454,160 346,064 1,903,793 2,704,017
Net Current Assets 11,770 148,722 (346,674) (186,182) Other
Pensionscheme asset - - 217,000 217,000 2012 2012
NetAssetsat31March2019 465,930 494,786 1,886,046 2,846,762
Lessthanoneyear 1,832 2,832
2to5years 1,221 3,053
) , 2018  Morethan5years - -
Endowment Restricted Unrestricted Total
funds funds funds funds
£ £ £ £ 18.Defined benefit pensionscheme
Intangible Fixed Assets - - 81,467 81,467 Theassociation operates a defined benefit scheme in the UK which was paid-up at 31 March 2008 so no further service
Tangible Fixed Assets - - 5,160 5,160 liability willaccrue.
Investments 445,079 328,707 1,496,402 2,270188  Themostrecentfullactuarialvaluation was carried outin 2016 by a qualified actuary. As the scheme was fully funded
NetCurrent Assets 7,059 123,885 292,490 423,434 Nocontributionsweremadein 2018-19.
Pensionscheme asset - - 233,000 233,000 Definedbenefitcost: 2019 5018
NetAssetsat31March2018 452,138 452,592 2,046,397 3,013,249 £000 £000
Currentservice cost - -
. Netinterest coston therecognised defined benefitasset - -
16. Related parties Remeasurements recognised in the SOFA - 34
The MAappoints the trustees of the Benevolent Fund and the Beecroft Bequestand thus has asignificantinfluence - 34
over theaffairs of these trusts. Remeasurements recognised in Other Comprehensive Income:
Two trustees held positions with entities which at the year end had debtor balances with the MA: 2019 2018
£'000 £'000
2012 Remeasurement of defined benefit obligation 141 (165)
Returnonplanassets (119) 11
Maggie Appleton, RAF Museum g22 Changeineffectoftheassetceiling (22) 188
Sue Mackay, Thackray Medical Museum 195 N 34

1,117
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18.Defined benefit pension scheme (continued) The employee benefitobligations recognisedin the balance sheetare as follows:

o . . ! . 2019 2018
Principal actuarial assumptions at the balance sheet date (expressed as weighted averages): £000 £000
Financial Assumptions Present value of defined benefit obligations 2,949 3,019

20]69 20%8 Fairvalue of planassets (3,166) (3,252)
% % Netassetrecognised inthe Balance Sheet (217) (233)
Discountrateattheendof theyear 2.5% 2.6%
i i i 0, 0,
Eg}gt?lecregrr;?:}é%gtion ggojg giéz Movementsin the present value of the defined benefit obligation are as follows:
Increasesindeferment 2.5% 2.4%
Rates of increase to pensions in payment Ezgég Ezgég
Pensions earned before 6/4/97 0.0% 0.0%
Pensions earned after 5/4/97 3.4% 3.3% Opening defined benefit obligation 3,019 3,108
Service cost (Currentand past) ) . 73 78
Based on the mortality assumptions detailed below, the followingillustrates the life expectancies used to place sgmggiﬂpgmgmgﬂzmg Hgm gggré?ieesn?eassumptlons 1%2 (18149)
avalue onthe Scheme'sliabilities as at 31 March 2018: Benefits paid (284) @)
Life expectanc Liabilities atend of period 2,949 3,019
P y
Male Female
Memberaged 65 at the effective date of the calculations 21.0 229 Changesinthefairvalue of planassetsare asfollows:
Memberaged 65atadate 20 years after the effective date of the calculations 221 24.1
2019 2018
£'000 £'000
Demographicand otherassumptions Opening fairvalue of planassets 3,252 3,152
2019 2018 Interestincome 79 79
: : Actualreturnon planassets, excludinginterestincome 119 (11)
Mortality after retirement base table S2PMA & S2PFA (B=Year of Birth) S2PMA&S2PFA (B=Yearof Birth)for  Contributions by employer - 34
formalesandfemalesas malesand females as appropriate, Benefits paid (284) (2)
igg;or!anate,wnh agesratedup withagesrateduplyear. Assetsatend of period 3.166 3,252
Futurei t Males:CMI_2017_M[1% : 9 .
utureimprovements F:rr‘laaslecszcﬁlgzo_ﬂ_[F [;':!/O] g;rlﬁaﬁggéﬁzg%_lh{[é ﬁ)(]y/o] The actual return/(deficit) on plan assets was £ 198,000 (2018: (£68,000)).
Cashcommutation Allmemberswillcommute25%  Allmembers will commute 25% of The major categories of planassets as a percentage of total plan assets are as follows:
of pensiononcurrentterms pensionon current terms
Retirementage Normalretirementage Normalretirementage E2’019 . 2018 .
Proportionof memberswithaspouse ~ 85% males; 75% females 85% males; 75% females — 000 0/0 £000 0/0
Average age difference between Femalesare 3yearsyounger Femalesare 3yearsyounger Egﬁgfg Gilts Zégg 2802 2325% 61814;
m.ernbe.rand sPouse thanmales thanmales Property 348 11% 520 16%
Discretionaryincreases Noallowance Noallowance Cash - 0% 163 5%

The expected returnonthe planassetsis based on the fair value of the assets at the beginning of the period
and the expected long termrate of return as estimated at the start of the period.
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For the year ended
31 March 2019

19.Funds held by the MAas an
intermediary agent

The MAreceives anannual restricted grant
from Esmée Fairbairn to support the research,
development and administration of the Esmée
Fairbairn Collections Fund. Thisis recognised
asincomeinthe financial statements.

The MAalsoreceives £1.3 million per year

for 2017-19 over the extended life of the
programme for distribution to grant recipients.
Under the terms of the agreement, the MA

will receive, review and filter applications
which will be sent to an approval panel for
consideration. The panel consists of two
Esmée Fairbairn trustees, the Esmée Fairbairn
chief executive, the MA'sdirector and two
members from the museums community.
Based on the composition of the paneland the
fact that the Esmée Fairbairn chief executive
has the casting vote on the approval of awards,
the MA has no ultimate control over the
distribution of the awards.

Under this arrangement the MAis holding the
funds as anintermediary, awaiting instruction
from Esmée Fairbairn to distribute the funds.
Although the MA will monitor and report
againstthe use of the funds, the ultimate
control of the funding and legal responsibility
forensuring the charitable application of the
funds would appear to remain with the Esmée
Fairbairn Foundation.

Assuch, funds received and distributed under
thisarrangement have been excluded from
the MA's accounts. This year, £440,840 was
carried forward, £972,475 was received and
£1,124,468 was awarded. At the yearend, the
MA held cash of £ 288,847 which is payable
to grantees under the programme. This bank
balance and corresponding liability have also
beenremoved from the financial statements.
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CORPORATE MEMBERS

2016/19

For the year ended
31 March 2019

24 Design Ltd

4D Projects

A New Direction London Ltd
Abound Design & Interpretation Ltd
About Presentation Limited
Absolute Action Ltd

Absolute Museum & Gallery Products Ltd
Access Displays Ltd

accesso Technology

ACCIONA Produccionesy Disefio (APD)
Acoustiguide Ltd

Agility Fairs & Events

Airsource Ltd

Alamy Ltd

Amp Fab

Ampetronic

Anderson Acoustics Ltd

Appleyard & Trew LLP

ARJCRES8 Ltd

Armadillo Systems

Art UK

Artelia UK

ArtRatio

Arts Heritage Ltd

Artswork

Association for Cultural Enterprises (ACE)
Atherton Consultancy Services Ltd
ATS Heritage

Audio Visual Sheetmetal Ltd
Austin-Smith: Lord

Axiell ALM Ltd

ay-pe

Barker Langham

Beck Interiors Ltd

Belle Vue Productions

Best Years Ltd

Bickerdike Allen Partners LLP

Big Artand Banners

blackbox-av Itd

Blue Sail

Blue The Design Company Ltd
Bridgeman Images

British Pathé Ltd

BrunsB.V.

Bruynzeel Storage Systems Ltd
BuroHappold Ltd

Buttress
BVABDRC

Cadogan Tate London Ltd. (Fine Art)

Calzeat & CoLtd

Campbell & Co Design
CassonMann

CD Sheet Metal Engineering Ltd
CDIUK | Clements and Street
Celartem Europe Ltd (T/A Extensis)
Circle Insurance Services Plc
ClickNetherfield Ltd
Collections Trust

Concept Display Systems Ltd
Coniston Limited
Conservation by Design
Constantine Ltd

Countwise Systems Ltd
CraggManagement Services Ltd
Creative Good Limited
Creative Place Ltd

Criteo

Crown Fine Art
Crystalizations SystemsInc
CulturalInnovations
Culture&

Customworks

Cyreal

D-TECHSYSTEMSLTD
Dacrylate Paints Ltd

Dauphin Acrylic Design

DB Solutions (UK) Ltd

DBA Consulting

DCResearch Ltd

DCA Consultancy Ltd
DDL-ART Ltd

Debbie Callaghan

DeepStore Records Management
Demco Interiors

Design Culture Associates Ltd
DESIGNMAP

Digisoft TV

Discount Displays

DJS Research Ltd
DOCCleaning Limited

DTEK Solutions UK Ltd

Duffy Archive

Each ArtUnique

Easy Tiger Creative

Elbow Productions
Elmwood Projects Ltd
Envisage Design Limited
Epson (UK) Ltd

Equals Consulting

Erco Lighting Ltd

ESPY Studios

Essex County Council
EuronovaLtd

Event Communications Ltd
Exhibitions for Europe
Extreme Display Ltd
Factory Settings Ltd

Far Post Design Limited
Farrer & Co

Feilo Sylvania UK Ltd
Fladgate LLP

Flamingo Marketing Itd
Flint PR

floread.sign GmbH

Flying Fish Exhibits

Focus Consultants

Format Display

Forster Ecospace Ltd
Fraser Randall Productions Ltd
Futura Retail Solutions Ltd
Fuzzy Duck Creative Ltd
GRyder&ColLtd
Gander & White Shipping Ltd
Gantner Ticketing
Gateway Ticketing Systems Ltd
Geldards LLP

Glasshaus Displays Ltd
Gratnells Ltd

GuM Studio

GVAM

H&H Sculptors Ltd

Haines Watts Chartered Accountants

Haley Sharpe Design Limited
Hallett Independent Ltd
Hamilton Design Ltd
Hanford Art

Hara Clark Ltd

Headland Design Associates

Heritage Compass

Heritage Interactive Ltd
Houghton Kneale Design Ltd
iBase Media Services Ltd
iGuzzinillluminazione UK Ltd
Imagemakers Design & Consulting
Imagine Exhibitions, Inc.

InfoAktiv

Inovello Limited

Intelligent Counting Ltd

ISO Design

Janie Lightfoot Textiles Ltd
Jarrold Publishing

Jayhawk Ltd

Jigsaw Design & Publishing

Joi Polloi

Julius Rutherfoord

Jura Consultants

KAD Environmental Consultancy Ltd
KBW Design

Kendrick Hobbs Ltd

Kent Services Ltd

Kewell Converters Ltd

Kin Associates Ltd

Klug Conservation

Kvorning Design & Communication
Kwarim Ltd

LamasaTech Limited

Lendlease Consulting

Light Projects Group

Lista UK Ltd

Liz Amos Associates

Llama Digital

London Emblem Plc

LOQIGmbH

Lord Cultural Resources

Lumsden Design

M&G Transport & Technical Services
Marcon Fit-Out

Marsh Christian Trust
Martinspeed Ltd

Mather & Co Ltd

MBA Exhibitions Limited

Meaco Measurement and Control Limited
Metalico Ltd

Metaphor
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CORPORATE MEMBERS

2016/19

AMA AND FMA
AWARDS 2018/1S

Meyvaert Glass Engineering
Mike Stoane Lighting Ltd

MODES Users Association
Momart Limited

Momentous Ltd

Momentum Transport Consultancy
More Creative

Morris Hargreaves Mclntyre
Mtec Ltd

Museum of London Archaeology
Museum Shops Ltd
MuseumNext

Museums Association

National Library of Scotland
New Angle Productions
Newangle

Nex—

Nissen Richards Studio

North Star Engineers Ltd

OMI Architects

Optex (Europe) Limited

Orpheo Group

Osprey Heritage Management Ltd
Outside Studios

Partners With You Ltd

Past Pleasures Ltd

Paul Vick Architects

PEEL Interactive

Perfect Moment

PLB

PLMR Ltd

Plowden & Smith Ltd
Polyformes Ltd

Praxis Limited

Preservation Equipment Ltd
Pringle Richards Sharratt Architects
Protosheet Engineering Limited
Pufferfish

Purcell

Rackline Systems Storage Ltd
RAL Display & Marketing Ltd
Ralph Appelbaum Associates
Real Studios Ltd

Realm Projects Ltd

Redman Design

Restore Document Management

Retail Thinking

RFK Architects

Richard Rogers Conservation Ltd
Riso UK Ltd

Root Partnerships Pty Ltd
Roscolab Ltd

Rotadex Systems Ltd

Royal Institute of British Architects
RW Films

Saffery champness

Sage UK

Saxton Bampfylde

Scala Arts & Heritage Publishers
Sculptingwith Light

SeatGeek Enterprise

Servest Group Limited
ShowGUARD Ltd

Sl Electrical Ltd

Sigong Tech Co. Ltd

Sill Lighting UK

Simply Lamps Limited

Sirius Model Making Ltd
Sotheby's

Spectrum Photographic
Spencer & Fry
Spielzeugmanufaktur Vah
Spiral Productions Ltd

Stace

Steadberry Restoration Limited
Steensen Varming (Australia)
StoneKing LLP

Studio MB Ltd

Studioarc Design Consultants Ltd
Sue Terry Ltd

Sun-X (UK) Ltd

Surface Impression Ltd

Sutton PR

System Simulation

System Store Solutions Ltd
Tandem

Tessitura Network

Testo Limited

The British Shop

The Creative Core

The Hub Limited

The IMCGroup Ltd

The Leather Conservation Centre
The Military Mutual

Theke

Thermo Lignum UK Ltd
TheWholeStory

TLS - Boca Systems

TMP (The Moule Partnership) Ltd
Tonwelt UK Ltd

TOR Systems Ltd

Towergate Insurance

Tricolor

Tru Vue - Optium Acrylic Glazing
Tuch Design

Turpin Smale Catering Consultants
Ugly Studios Ltd

Unusual Exhibitions Ltd

Usborne Publishing

Vennersys Ltd

Vertigo

Vidar

Virtu Conservation Housekeeping Ltd
Vox

Wigwam

Williams Design Associates

WNY

World Touring Exhibitions

WWT Consulting

Zengenti

zetcom Informatikdienstleistungen
Deutschland GmbH

ZMMA Ltd

AMAS Awarded
Hannah Bryan
Rosie Daswani
Jennifer Downes
Tom Goulder
BenHarridge
Nathan Harrison
Joseph Lewis
Rachel Macfarlane
KarynMcGee
Jane Miller
Miranda Millward
Melissa Mitchell
Alex Patterson
Amy Parteger
Glenn Roadley
Sheldon Rogers
Kathryn Walter
Beth Wilkey
FionaWhyte

FMAS Awarded
David Anderson
Gail Boyle

Linda Coode
Neil Curtis
Robin Hanley
Joe Traynor
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NOTICE OF THE AGM

Notice is hereby given that the 2019 Annual General Meeting
of the Museums Association will be held on Thursday 3 October
at 1415 in the main auditorium of the Brighton Centre for the

following purposes:

A Apologies forabsence

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Thursday
8Novemberat1400inthe auditorium of the
Belfast Waterfront.

C AnnualReportand Accounts of the
Museums Association

Toreceive the Annual Reportand Accounts
of the Board for the year 2018/18.

D Reportonfinancial position
Toreceive areport fromthe boardonthe
estimated financial position and forecastin
respect of currentand future financial years.

E Individual membership subscriptions
To consider, and if thought fit, pass the
following Ordinary Resolution (see note 1 to
agenda). That with effect with 1 April 2020
individual membership subscription rates will
beincreased as follows:

2019/20 2020/21

Essential member £48 £49
Student, Retired, Unwaged,

Volunteer, Trustee £60 £62
Fullmember, Associate, Fellow £92 £94

F Institutional membership subscriptions

To consider, and if thought fit, pass the
following Ordinary Resolution (See note1to
agenda). That with effect with 1 April 2020
institutional membership bands and subscription
rates will be increased as follows:

2019/20

Operatingbudget Fee
Less than £100,000 £80
£100,001 - £300,000 £200
£300,001 - £1,000,000 £650
£1,000,001 - £2,000,000 £1,000
£2,000,001 - £10,000,000 £1,800
Over £10,000,000 £2,300
Federations, friends’ organisations

and specialist groups £60
Non-UK member £200
2020/21

Operating budget Fee
Less than £102,500 £82
£102,501 - £307,500 £205
£307,501-£1,025,000 £666
£1,025,001 - £2,050,000 £1,025
£2,050,001 - £10,250,000 £1,845
Over £10,250,000 £2,358
Federations, friends’ organisations

and specialist groups £62
Non-UK member £205

G Auditors

To appoint auditors to the association until the
conclusion of the next general meeting of the
association at which accounts are laid before
members and to authorise the board to fix the
remuneration of the auditors.

Notestotheagenda

1.ltemsEandF

The individual and institutional membership
bands and subscriptions have been increased by
aninflationary 2.55%.

Note:If you are not attending the conference
but will be attending the AGM, please arrive at
the conference centre 15 minutes before the
startof the AGM and collect a voting card from
Charlie Lindus on the registration desk. If you
would preferyourvoting card to be posted to
you, email info@museumsassociation.org giving
your membership number and postal address.
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AGM 2018

A - Apologiesforabsence
None

B - Minutes

The minutes of the Annual General Meeting
of the MA held on Thursday 16 November
at1400in the Exchange Auditorium of the
Manchester Central Convention Centre
were put to the meeting for approval. Hilary
McGowan proposed, seconded by Heledd
Fychan, that the minutes be acceptedasa
truerecord. Carried.

C- Annual Reportand Accounts of the
Museums Association

D - Reporton financial position

Heather Lees, the MA's treasurer, gave a brief
overview of the key financial points for the
2017/18 accounts. 2017/18 shows a deficit of
£200kin the year, howeverin the year the
trustees designated £200k of unrestricted
funds towards database, IT and property
improvements. Unrestricted and Endowment

income remained similar to 2016/17 at just over

£1.9m. Restricted income decreased by just
over £97k; due to aplanned decreaseinthe
second year grant for the Transformers
programme. The Esmée Fairbairn Collections
Fund has continued funding to give out £1min
grants over the next two years. Publications
income slightly decreased due to some
decreasesin subscriptions and advertising
revenue. Eventsincomesslightly increased due
to strong conference numbersin Manchester
2017 and seven events held last yearincluding
Moving on Up, ourdynamic early careers

conference. Professional developmentincome
dropped slightly with fewer AMA registrations.

Employment costsincreased to just over £1.3m

duetoincreased activity inrestricted projects
aswell as extra expenditure on database
supportand recruitment costs akey senior
post. Direct costs and depreciation increased
due tospendonIT and database. Grants,
bursaries and trustees expenses were less
thanin 2016/17. 1ain Watson proposed,
seconded by Reyahn King, that the Annual
Report, Accounts and Financial Report be
formally received. Carried.

E - Membership review

F/G - Individual and Institutional
membership subscriptions

The MA's membership numbersincreased

by 7.5% in 2016/17. The MA proposed to
change the individual membership bands and
subscriptions rates to offer a simpler structure
based on benefits from 1 April 2019. Hilary
McGowan proposed, seconded by Rowan
Brown thatindividual membership bands

and subscriptionrates are changed. Carried.
The MA proposed to change institutional
membership bands and subscriptionrates to
reduce the number of bands by one and offera
moreinclusive rate for more smaller museums
from 1 April 2019. Steph Mastoris proposed,
seconded by Elaine Cabuts that institutional
membership bands and subscriptionrates are
changed. Carried.

H - Articles of Association
It was recommended that the Articles of
Association of the company be amended by:

1.Inserting the following new Article 7.4.

7.4 Where a person, institution or body was
formerly amember of the Association and
applies for re-admission to Membership (an
“applicant”), such applicant shall not be
admitted to membershipif: 7.4.1 during the
five years preceding the date of application
forMembership, the Association carried out
an investigation into the applicant’'s conduct
while amember of the Association; and 7.4.2
the investigation was not completed, or
notcompleted to the satisfaction of the
Association, as aresult of the applicant’s
conductduring the investigation.

2.InArticle 9. deleting the word “Charity” and
replacing it with the word "Association”.

Elaine Cabuts proposed, seconded by Diana
Walters that the Articles of Association of the
company be amended. Carried.

I - Auditors

It was recommended that Kingston Smith be
re-appointed as auditors to the MA until the
conclusion of the next general meeting of

the MA at which accounts are laid before
members and to authorise the board to set the
remuneration of the auditors. Rowan Brown
proposed, seconded by Dhikshana Pering, that
Kingston Smith be appointed auditors to the
MA. Carried.
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