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PRESIDENT'S
INTRODUCTION

Museums Change Lives:
“perhaps the 16 most influential
pagesin theindustry”

Alfredo Fierro, Deputy Director
Trade and Investment, UK Trade
and Investment Argentina

Atthe Conference of the Americas in Buenos
Airesin early September 2015, the Museums
Association (MA) policy document, Museums
Change Lives, was given much airtime and
acclaim.lknow it has also beendiscussedin
Albania, Australia, Austria, Bosnia, Brazil,
Canada, Croatia, Denmark, Italy, the
Netherlands, New Zealand, Russia, Slovenia,
Taiwan, Ukraine, and the USA. The campaignis
having enormous influence around the world.

Iremember Sajid Javid, former culture
secretary, and now business secretary,
holding a copy and saying how much he loved
it. lhave heard Sir Peter Bazalgette, chair of
Arts Council England, say the same. Thisis
apolicy paper for our times; something that
promotes realimpact on the public by all types
of museum, regardless of location, collection
ormode of funding.|am delighted that the
MA had the determination to produce such an
ambitious vision at a time when the museum
world was under enormous funding pressure.
I'think thisis one factor that has helped boost
our membership toall-timerecord levels.

The paradoxis that Museums Change

Lives was produced at exactly the time that
museums all over the UK are retrenchingin
the face of shrinking budgets. Thisisno
short-termcrisis - itis a steady state,
somethingwe allhave togetusedto

and deal with. Jobs are being lost, skills

are disappearing, museums are closing,

and the publicis atrisk of getting less

from museums than it has become used to.

What we mustnotdois panic. We have to
berealisticand considered about how we
structure museums to survive so that they
will continue to be able to deliver socialimpact
and changelives.

Insome parts of the UK there are opportunities
todevelop newincome streams. Butinother
partsthere are not, and all the wishful
thinking in the world will not create the
wealth necessary to help plug the gapsleft

by the withdrawal of public funding. Notin
ourlifetime, atleast.

Backin 2001 Ihad been president of the MA
(forthefirsttime) for one year. At thattime
museums in England were assessing the
report of the Regional Museums Task Force,
which led eventually to the Renaissancein
the Regions programme. Renaissance was
ashort-lived but transformationalinitiative,
which leftinits wake the Major Partner
Museum programme at Arts Council England.
There have been many other changesinour
sectorand the UK since thenincluding further
moves towards devolutionin the nations and
regions of the UK.

What has not changed s the pressure on
ourfunding.Isaidin 2001 that “itis all too
easy to become preoccupied with the funding
problems which afflict the sector”. What |

urged our sectortodoin 2001 was to "be bold”,

and to “work across old boundaries”, thus
“unleashing the full potential of museums
tochange people’slives”. lurge exactly the
samenow, 14 yearson.

Ourrelationship with the publicis as much
aconstantasourstruggle for the money to
enable us to provide a service to the public.
[tis vital that we retain our faith in our ability
to change people’s lives. We have to find ways
of seeing out the current funding crisis so
that we can continue to provide our essential
publicservice.

And ourrelationship with the publicis at the
heart of the MA's revised Code of Ethics, which
we shallbe discussing at the 2015 conference.
The MA has consulted with and listened to
members, people who work in the sector,
sectorbodies, and other stakeholders and has
worked hard to create a code that s fit forour
times. Theintentionis that it will help guide
decision-making in museums atatime when
there areincreasingly difficult decisions to
make. llook forward to the discussions that
will centre onthe new code.

David Fleming
President, Museums Association
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-PORT O

SOARD

The trustees, who are also directors of the company for the
purposes of the Companies Act, submit theirannual report and the
audited financial statements for the year ended 31 March 2015.

Reference and administrative information
setouton pages 1-3forms partof thisreport.
The financial statements comply with current
statutoryrequirements, the articles of
associationand the Statement of
Recommended Practice (SORP), Accounting

and Reporting by CharitiesissuedinMarch 2005.

Objectivesandactivities for the
publicbenefit

The charitable objectives of the MA are:
toadvance educationin,and tofosterand
encourage the preservationand better
understanding of, the material heritage of
mankind and the environment for the public
benefit by the promotion and development of
museums and galleries and by encouraging the
involvement of members of the publicin their
work, and to establish, uphold and advance
the standards of professional education,
qualification, trainingand competence of
those employed in museums and galleries.

The board members have referred to the Charity
Commission's general guidance on public benefit
inreviewingthe aims and objectives of the
charity, in planning future activitiesand, in
particular, how planned activities will contribute
tothoseaimsand objectives. The review of
activitieslaterinthereport demonstrates what
the MAhasdoneduring the year to achieveits
aimsand whatits plansare for 2015/16.

Organisationand governance

The MAis governed by aboard of 12 people.
Eight members of the board are elected by

the members of the MA (one vote per member)
and fourare nominated by the elected board
members. Currently, two nominated places are
vacant. Intermsofiinduction, allnew trustees
meetindividually with the directorandare
giventhe mostrecentsetofaccounts, the
constitution documents anda copy of therules.
The MAisrun by the board, which agrees
strategy andisaccountable to members.
Operational matters are delegated to the
director whoreports to the board.

Investment policy

By the terms of the articles of association of
the MA, the board has the power to make any
investmentitseesfit. The sale of 24 Calvin
Street has provided the association with
considerable cashreserves and the board have
agreed that the money should be invested
medium termin secure accounts until further
decisions are made concerning the long-term
office requirements of the organisation. Surplus
cashisheldininterest-earning bank accounts
with funds of the grant-making trusts being
investedin charity equity and fixed interest
funds.

Reserves policy

Theboardreviews thereserves of the MA each
year to determine what financial bufferis
neededto protectitsactivitiesinthe event of
an unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA. The board has now agreed that, inline with
Charity Commission guidelines, the MA will hold
reserves equivalent to three months turnover.
Inthe current year this equates to £513,000.

Risk management

The association hasjust completed thefirstyear
of athree-year business plan whichidentified
developmenttargets andincome-generating
activities to fund development. This business
plan has careful financial planning atits core

to ensure continued financial stability. The
objectives of the plan will continue tobe
monitored by the board, withareportbeing
presented ateach of its meetings.



REPORT OF THE BOARD

MEMBERSHIP

Total membership has grown for the seventh consecutive
year and has again set a new record for the highest ever
membership. The overall growth in 2014/15 has been eight
per cent. This included an increase in professional members

in Wales by six per cent, in England by five per cent, and
Northern Ireland remained static. Scotland saw a two per cent
drop in professional members.

Individual membership Corporate membership

The endof year figures forindividual membership  Corporate membership remained at the

increased by nine per cent (2014/15:6,920;
2013/14:6,350).

Institutionalmembership
End of yearinstitutional membership decreased
by two per cent(2014/15:558; 2013/14:573).

Jotal membership
2014/15

samelevel (2014/15:262; 2013/14: 262).

Total end of year membership

4,000 4,500 5,000 5,500 6,000 6,500 7,000 7,500



REPORT OF THE BOARD

WEBSHTE AND
L eCTRONIC MEDIA

A number of new features have been rolled out and more
improvements are planned for the year to come. For the first three
quarters website usage was at roughly the same levels as the
previous year, around 50,000 sessions each month, but in the last
quarteritincreased - a 16% rise in February 2015 and a 30% rise
in March 2015. Across the UK, usage increased by 3% in England,
4% in Scotland, 11% in Wales and 15% Northern Ireland.

In 2014/15: In 2015/16:

« Streamed video of conference content online * The responsive website will be fully rolled out

was successfully trialled * The website will be integrated with new

» Work was undertaken on creating a responsive database

site, improving viewing on mobile and tablet « Streamed video will be rolled out for all main

» Work began on integration of website and hall sessions at conference in Birmingham

newdatabase » Amobile app at conference will be produced

* The Find an Object search was redesigned and tested for future use

andrefreshed,  Work will begin on the major website redesign

» Email newsletter provision will be reviewed
and linked to the new database.




REPORT OF THE BOARD

PUBLICATIONS

Publications continue to offer a comprehensive provision
of news, comment, best practice and information to the sector.

In 2014/15:

In 2015/16:

* The circulation of Museums Journal increased,
reaching 8,500 members and subscribers

» Museums Journal continued to cover museum
and gallery developmentsin the UK and
overseas. Senior professionals in England,
Scotland and Wales were profiled in the
magazine from independent, local authority
and national institutions

» Museums Journal continued to increase its
online provision, with daily news and reqular
blogs; weekly online Q&As with museum
professionals were introduced

» Museum Practice continued to deliver a wide
range of online content, including New Practice
and Ask the Expert

* Print display advertising increased by 3%
(2014/15: £1089, 980; 2013/14: £106,536)

* Print recruitment advertising was moved
entirely online.

» Museums Journal will be refreshed with new
contentintroduced

* Museum Practice content will be reviewed with
aview to introducing new features and content

* The MA will develop a digital strategy for
Museums Journal and Museum Practice.

Helping visitors
feel at home in historic houses
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DIRECTORIES

CONFERENCE AND EVENTS

The Museum Services Directory continued to be produced in
print. Museums & Galleries Yearbook is no longer produced,
although its online counterpart Find a Museum continued.

In 2014/15: In2015/16:

The conference and exhibition remains the major eventin the
museum calendar. The 2014 event saw the highest ever number
of delegates to an annual conference. One-day Museum Practice
seminars continued to be a success.

In 2014/15:

In 2015/16:

» Museum Services Directory will continue
to be published in print as well as online

 New structures for listings in the Museum
Services Directory were implemented and

it remained a solid income stream . . , ,
* Find a Museum will continue online and

new ways of collecting and displaying
information will be implemented.

» Museums & Galleries Yearbook was stopped
inits printed form

« Find a Museum continues and was made
an institutional membership benefit at the
2014 Annual General Meeting.
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 The conference and exhibition in Cardiff was
attended by 652 paying delegates from across
the UK and overseas

* A series of Museum Practice one-day seminars
offered advice on key areas of practice
and remained popular; events were heldin
Glasgow, London and Manchester

* The MA continued to run national and regional
members meetings, providing an opportunity
for members to network and contribute to
the MA's work; events were held in Colchester,
Doncaster, Dundee, London, Manchester and
Nottingham

* The MAran its second one-day event for new
and emerging museum professionals, Moving
on Up; this was held at the University of
Leicesterand attracted 115 attendees..

The confer
F\Uﬂwjﬁ\\/” attende

ce and exnib

* The MA will run its conference and exhibitionin
Birmingham in November 2015

* The MA will run Moving On Up for a third time; it
willbe held in Liverpool

 The Museum Practice one-day seminar
programme will include a digital festival that
will feature demonstrations of the latest
technology

* The MA will run five members' meetings in the
nations and regions, visiting Exeter, Belfast,
Coventry, Brighton and Gwynedd.

Orl

-

d by

paying
delegates
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POLICY AND ADVOCACLY

- THICS

The MA champions the value of museums to society, and Museums
Change Lives, our vision for the positive social impact of museums,
has been the focus of policy workin 2014/15.

The economic crisis remains the biggest challenge to museums.
The MA has developed resources to enable museums to become
more sustainable as well as advocating for the retention of public

funding for museums.

Other policy work includes: the review of the Code of Ethics including

sector-wide consultation; initiating a workforce review and development
of the Collections at Risk statement. The MA also responded to
policy consultations across the UK and developed new policy
positions that reflect the demands of the sector and membership.

In 2014/15 the MA:

In 2015/16 the MA will:

 Promoted and communicated the Museums
Change Lives vision widely across the sector
to policy-makers, funders, key stakeholders,
members, students and sector professionals

* Further developed a Museums Change Lives
web resource including case studies from
across the UK including working with people
with dementia and those with learning
disabilities

» Met with the Heritage Lottery Fund, the Art
Fund, the British Association of Friends of
Museums, the Association of Independent
Museums, the University Museums Group,
Arts Council England (ACE), Museums, Archives
and Libraries Division, Wales (MALD), Museums
Galleries Scotland (MGS), and Northern
Ireland Museums Council (NIMC) to discuss
collaboration on a number of issues including
ethics, sector funding, advocacy and collections
atrisk

* Coordinated a UK-wide Collections at Risk
summit and published ajoint statement

» Met with Museums Galleries Scotland (MGS) to
contribute toitsreview of its national strategy

» Met with MALD to contribute toits review of its
national strategy

« Gave evidence to Welsh government review of
museum funding

* Spoke at federation meetings about the review
of the Code of Ethics and Museums Change
Lives

* Spoke at an event at the British Academy on
heritage crime

* Delivered keynote on Museums Change Lives at
International Council of Museums/Federation
of International Human Rights Museums
conference

« Published our annual survey of the impact of
cutson museums

» Remodelled our policy and advocacy function to
become a more campaigning organisation.

« Fundraise to develop new initiatives to help
museums make a difference to communities
and deliver Museums Change Lives

* Develop online case studies and resources to
help museums deliver social impact

* Work with other sector organisations to
advocate the value of museums to politicians
and stakeholders across the UK

» Complete the review of the Code of Ethics and
disseminate the new code across the UK

* Conduct advocacy in the run up to electionsin
Northern Ireland, Scotland and Wales

« Publish our annual funding survey

« Continue to contribute to key sector initiatives,

networks and organisations

* Respond to policy consultationsin all four
nations of the UK

* Conclude the review of workforce and remodel
the MA's professional development offer.

CHANGE
LIVES

The MA reqgularly responds

to arange of ethical issues.
The 2014 funding survey
found that nearly 1:10
museums had considered sale
from their collections in the
previous year. There was also
an increase in the number of
cases coming before the Ethics
Committee in 2014/15.

In 2014/15:

« Adisciplinary panel meeting agreed to
bar Northampton Borough Council from
membership of the MA for five years after
the unethical sale of the Sekhemka statue

» The MA worked in partnership with Arts
Council England to ensure that guidance
and advice on sale from collections was
consistent

» The MA initiated its review of the Code
of Ethics with an online consultation and
meetings with key stakeholders in all four
nations of the UK

In 2015/16:

* The MA will conclude the review of the Code
of Ethics including consultation meetings
inall four nations and further online
consultation before a draft of the new code
is put to the AGM in November.

» The MA will launch the new Code of Ethics
subject to approval at the AGM and deliver
ethics training across the UK
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TRUSTS AND FUNDS

The MA administers a number of trusts established to assist
museums in specific areas of collections development and care.

Beecroft Bequest

Daphne Bullard Trust

The Beecroft Bequest awards grants of up to
£5,000 for the purchase of pictures and works
of art (furniture or textiles can be considered)
not later than the 18th century in date. In
2013/14 the trustee agreed to remove the
restriction on capital spending of funds to
allow sufficient grants to be awarded for the
purposes of the trust. This change has been
agreed by the Charity Commission.

Grantsawarded 2014/15:

e Garden Museum
£2,678 towards the purchase of a George
Arnold painting

¢ Royal College of Physicians
£5,000 towards the purchase of four silver
George Il candlesticks

¢ Paxton Trust
£5,000 towards the purchase of a tilt-
top table from the workshop of Thomas
Chippendale the elder, c1770s.

Over

The Daphne Bullard Trust considers

applications from individuals and organisations
engaged in the conservation and study of dress

and textiles of any period and their display.
Grants awarded 2014/15:

e Cornwall's Regiment Museum
£780 towards the repair and conservation
of SirJohn Moore's Mantle for display in the
SirJohn Moore Exhibition Room

e Dorset County Museum
£285 for construction of a mannequin to
mount and display Kate Hardy's dress

¢ Bath and North East Somerset Council
£400 for the conservation and presentation
of a1920s beaded dress by French couturier
Paquin

e Village Church Farm
£400 for the purchase of four mannequins
todisplay items of clothing worn from birth
to old age from the period 1800 to 1950

Kathy Callow Trust

Trevor Walden Trust

The Kathy Callow Trust awards grants to
small museums to assist with the costs of
conservation projects.

Grantsawarded 2014/15:

No grants were awarded in the last
financial year.

Injune 2015, the trustees of the Daphne Bullard
Trust and the Kathy Callow Trust have agreed
with the MA to take over the administration of
their funds. This means that in 2015/16, the
funds of both trusts will be transferred out of
the MA, which will no longer be the reporting
charity for them.

The Trevor Walden Trust awards grants

to advance the education and training of
museum and gallery personnel. Grants are
available in March and September each year
to assist professionals working towards the
Associateship of the Museums Association
(AMA). These grants typically fund aspirant
AMAs to attend UK and overseas conferences,
carry out learning visits and undertake
secondments and work placements.

The Museums Association
Benevolent Fund

The Museums Association Benevolent Fund
was established to alleviate financial distress
suffered by members of the Museums
Association and theirimmediate dependents
and applications will be considered for family-
related matters such as: childcare while a
member or dependent re-skills; respite care for
amember or dependent; specialist equipment
for disabled living; difficulties caused by sudden
bereavement.

The trustees of the Trevor Walden Trust and
The Museums Association Benevolent Fund
agreed to merge the two trusts to enable more
effective grant-making. Grant-making was
suspended during 2014/15 while the agreed
changes were implemented. The changes are
being finalised and the new trust will begin to
accept applicationsin 2015/16.

Of grants awarded
N 2014/15, from trusts
administered by the MA
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COLLECTIONS

The MA runs the Esmée Fairbairn Collections Fund (EFCF),
offering grants of £20,000 to £100,000 to museums for
time-limited work with collections. Through this fund the
MA and the Esmée Fairbairn Foundation seek to develop
a series of projects that demonstrate the inspiring and
engaging potential of collections to deliver social impact
for people and communities.

Over

In 2014/15: In 2015/16:
» TheEFCF awarded £1,042,681lingrantsto  Afurther £E1mwillbe awarded in grantsinspring
13 projects and autumn

» Of the 13 projects, five involve a partnership of
museums and other organisations, 11arein
England, onein Scotland, and one Northern
Ireland

* Two collections network days were heldin
London and Leeds, with over 30 participants
ateach

* Thefundcriteria were updated toreflect the
high standard of community engagement
that successful projects are achieving

* The collections network will continue to run
and sharelearning through the website

* Applicants and grantees will be supported
through conferences, workshops and meetings

 AtMA conference in Birmingham, the fund will
featureinsessions, application surgeriesand a
pop-up demonstrating successful projects

MUSEUMS
ASSOCIATION
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WORKFORCE DEVELOPMENT

Across the UK the MA's workforce initiatives and programmes
continue to support museums and those who work in and

for them to develop. In the coming year the MA will review

its workforce offer ensuring that it continues to foster a
healthier, more resilient, diverse and adaptable workforce.

This includes the MA's mid-career project Transformers.

This programme takes mid-career museum professionals
from a broad variety of backgrounds to participate in an
intensive personal development programme designed

to support them to test out new ways of working that
contribute to healthier, more resilient, diverse and adaptable
organisations. Following a successful pilot year, the
programme will be expanded in 2015/16.

In 2014/15:

In 2015/16:

* AMAregistrationsincreased from123t0130

» 32 members were supported to achieve their
AMA awards

« 11 people achieved Fellowship of the Museums
Association (FMA)

* CPD Plus providedimportant opportunities for
networkingand mentor support

» The MA secured funds from Arts Council
England, Museums Galleries Scotland and
Museums, Archives and Libraries Division,
Wales to support 19 mid-career professionals,
including 16 from museumsin England, two
frommuseumsin Scotlandandone froma
museumin Wales to bringaboutchangein
their practice, organisation and the community
they serve throughthe Transformers
programme (pilot).

AMA registrations

» The MA's workforce strategy willbe reviewed

* 450 members undertaking the AMA will
continue to supported

12 members will be supported to achieve
the FMA

* CPD Plus will be suspended and reviewed

* 24 mid-career professionals in England, funded
by Arts Council England, twoin Scotland, funded
by Museums Galleries Scotland, and onein
Wales, funded the Federation of Museums and
Art Galleries of Wales will participatein the
Transformers Programme.
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REVIEW OF

FINANCIAL ACTIVITIES

The results for the year 2014/15 show a positive net
movementin funds of £241,761 due to trading activity.

Overall, unrestricted income was almost
identical tolast yearand unrestricted
expenditure decreased by 11% (£191,590).

Ourkey areas of unrestricted income are:
membership £870,342 (2014: £820,083),
publications £375,917 (2014: £431,762) and
events £430,286 (2014: £448,974). This year,
the MA held 7 eventsin addition to the annual
conference.

The MAhasaleaseonapropertyin
Clerkenwell Close, London thatrunsto
September 2016.

The balance of restricted fundsincreased by
£33,911. Thiswas due toanincreasein the
value of investments held by the trustsand a
slightincreasein the amount of restricted
funds being held to administer the collections
fund programme.

The balance of endowment funds increased by
£29,083due to theimproved market value of
investments.

During the year the grant-making trusts
administered by the MA were able to make
grants under the terms of theirindividual trust
deeds. The Beecroft Bequest made grants of
£12,678 and the Daphne Bullard Trust made
grantstotalling £1,865.

Statement of the board’'s responsibilities

The board members (whoare also directors
of the MA for the purposes of company law)
areresponsible for preparing the Report of
the Board and the financial statementsin
accordance with applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Company law requires the board members to
prepare financial statements for each financial
year which give atrue and fair view of the
state of affairs of the charitable company

and of theincoming resources and application
of resources, including the income and
expenditure, of the charitable company
forthat period. In preparing these financial
statements, the board members are

required to:

* select suitable accounting policies and then
apply them consistently;

* observe the methods and principlesin the
Charities SORP;

» make judgements and estimates thatare
reasonable and prudent;

« state whether applicable UK Accounting
Standards have beenfollowed, subject to
any material departuresdisclosed and
explained in the financial statements; and

» prepare the financial statements on the
going concern basis unlessitisinappropriate
to presume that the charitable company will
continue in operation.

The board members are responsible for
keeping proper accounting records that
disclose with reasonable accuracy atany
time the financial position of the charitable
company and enable them to ensure that

the financial statements comply with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations
2006 (asamended). They are also responsible
forsafeguarding the assets of the charitable
company and hence for taking reasonable
steps forthe preventionand detection of
fraud and otherirregularities.

Insofaras the board members are aware:

* thereisnorelevantauditinformation of
which the charitable company’s auditors are
unaware; and

« the board members have taken all steps that
they oughtto have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of thatinformation.

The board members are responsible for the
maintenance and integrity of the corporate
and financialinformationincluded onthe
charitable company's website. Legislationin
the UK governing the preparation and
dissemination of financial statements may
differ from legislation in otherjurisdictions.

The financial statements have been prepared
inaccordance with the provisions of Part 15 of
the Companies Act 2006 relating to small
companies.

Members of the board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreportare as detailed
onpage four.

Members of the charitable company
guarantee to contribute anamount not
exceeding £1 to the assets of the charitable
company inthe event of winding up. The total
number of such guarantees at 31 March 2015
was 7,478 (31 March 2014:6,923). Members of
the board have no beneficial interestin the
charitable company.

Auditors
Kingston Smith were re-appointed as the
charitable company’s auditors during the year

and have expressed their willingness to
continuein that capacity.

Approved by the Board on 30 July 2015 and
signed onits behalf by

David Fleming
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INDEPENDEN T

AUDITORS REPORT

Respective responsibilities of the board
and auditors

As explained more fully in the statement of

the Board's responsibilities set outin the report
of the board, the trustees (who are also the
directors of the charitable company for the
purposes of company law) are responsible for
the preparation of the financial statements
and for being satisfied that they give a true

and fair view.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and reportin accordance
with regulations made under those Acts.

Our responsibility is to audit and express

an opinion on the financial statements

in accordance with applicable law and
International Standards on Auditing (UK and
Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial
statements

Anauditinvolves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whether the accounting
policies are appropriate to the charitable
company'’s circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of significant accounting
estimates made by the trustees; and the overall
presentation of the financial statements. In
addition, we read all the financial and non-
financial information in the report of the board
toidentify material inconsistencies with the
audited financial statements. If we become
aware of any apparent material misstatements
orinconsistencies we consider the implications
forourreport.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the
charitable company's affairs as at 31 March
2015 and of its incoming resources and
application of resources, including its income
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information given in the
report of the board for the financial year for
which the financial statements are prepared is
consistent with the financial statements.

Matters on which we are required to report
by exception

We have nothing to reportin respect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us
toreporttoyouif, in our opinion:

« the charitable company has not kept proper
and adequate accounting records or returns;
or

* the financial statements are not in agreement
with the accounting records and returns; or

e certain disclosures of trustees’' remuneration
specified by law are not made; or

» we have notreceived all the information and
explanations we require for our audit; or

* the trustees were not entitled to prepare
the financial statements in accordance
with the small companies regime and take
advantage of the small companies exemption
in preparing the trustee’s Annual Report and
from preparing a strategic report.

Neil Finlayson, Senior Statutory Auditor
11 August 2015

forand on behalf of Kingston Smith LLP
Statutory Auditor

Devonshire House, 60 Goswell Road,
London, ECIM 7AD
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STATEMENT OF
INANCIAL ACTIVITIES

Incorporatinganincome and
expenditure account

Forthe YearEnded 31 March 2015

2015 2014
Endowment Restricted Unrestricted Total Total
Note £ £ £ £
Incoming Resources
Incoming resources from generated funds
Effective Collections 2 - 82,456 - 82,456 88,620
Trusts & funded projects 2 - 118,100 - 118,100 -
Investmentincome 12,408 4,679 - 17,087 13,791
Incoming resources from charitable activities
Membership - 870,343 870,343 820,083
Publications - 375,917 375,917 431,762
Events - 430,286 430,286 448,974
Professional development - - 73,650 73,650 70,946
Otherincoming resources - 500 83,869 84,369 64,998
Net gainondisposal of asset - - - - 1,265,753
Totalincomingresources 12,408 205,735 1,834,065 2,052,208 1,939,174
Resources expended
Charitable activities
Membership - 276,338 276,338 281,068
Publications - 571,689 571,689 609,522
Events - 413,401 413,401 441,171
Professional development - 109,761 109,761 153,896
Policy & public affairs - - 185,858 185,858 251,824
Strategic Projects - - - - 13,686
Effective Collections - 78,207 - 78,207 87,798
Mid-career project = 118,414 = 118,414 =
Trusts &other funded projects 15,998 6,226 - 22,224 23,807
Governance - - 34,555 34,555 44,711
Totalresources expended 3 15,998 202,847 1,591,602 1,810,447 1,907,583
Netincoming/(outgoing) resources before transfers
and otherrecognised gains and losses 4 (3,590) 2,888 242,463 241,761 31,591
Gross transfers between funds 12 - - - - -
Netgainoninvestmentassets 32,673 31,023 146,150 209,846 101,656
Actuarial gains on defined benefit pension scheme - (130,000) (130,000) (68,000)
Net movementinfundsfortheyear 29,083 33911 258,613 321,607 65,247
Reconciliation of funds
Fundsbroughtforwardat1April2014 444,213 391,871 1,862,280 2,698,364 2,633,117
Funds carried forward 473,296 425,782 2,120,893 3,019,971 2,698,364

All of the abave results are derived from continuing activities. All gains and losses recognised in the year are included above.

Movementsinfundsare disclosed in Note 13 to the financial statements.



SALANCE SHEET

Asat31March2015
2015 2014
Note £ £
Fixed assets
Tangible Fixed Assets 7 71,058 5,335
Investments 8 1,997,190 1,787344
2,068,248 1,792,679
Currentassets
Stocks 9 - 3,044
Debtors 10 270,819 361,322
Cashatbankandinhand 1,070,194 1,044,689
1,341,013 1,409,055
Creditors: amounts fallingdue within one year 11 676,290 852,370
Netcurrentassets/(liabilities) 664,723 556,685
Netassets excluding pension asset 2,732,971 2,349,364
Defined benefitscheme asset 16 287,000 349,000
Netassetsincludingpensionasset 16 3,019,971 2,698,364
Funds
Endowment funds 473,296 444,213
Restricted funds 425,782 391,871
Unrestricted funds
Designated funds 703,710 700,000
General funds 1,130,183 813,280
Unrestrictedincome funds excluding pensions asset 1,833,893 1,513,280
Pensionreserve 16 287,000 349,000
Totalunrestricted funds 2,120,893 1,862,280
Total funds 12 3,019,971 2,698,364

These financial statements have been prepared in accordance with the
provisions applicable to companies subject to the small companies regime
with Part 15 of the Companies Act 2006.

Approved by the Board on 30 July 2015 and signed onits behalf by

David Fleming President
AnnaBrennand Board member
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NOTES TO

THE FINANCIAL STATEMENTS

Fortheyearended
31March2015

1.AccountingPolicies

a) Thefinancial statements have been prepared under

the historical cost conventionexcept forinvestments
whichareincluded atmarketvalue. The statementshave
beenpreparedinaccordance withthe Statement of
Recommended Practice (SORP), Accounting and Reporting
by Charities published in March 2005, the Companies Act
2006 and applicable accounting standards.

b) The charity isacompany limited by guarantee. The
members of the company are theindividuals and
institutionsinmembership of the association. Inthe event
of the charity beingwound up, theliability inrespect of
guaranteeislimitedto £1 permember of the charity.

) General funds are unrestricted funds which are available
foruseatthediscretion of the trusteesin furtherance of
the general objectives of the charity and which have not
beendesignated forother purposes. Designated funds
areunrestricted funds that have been set aside by the
trusteesfor particular purposes. Theaimand use of each
designated fundis setoutin the notes to the financial
statements.

d) Restricted and endowment funds are to be used for
specific purposes as laid down by the donor. Income
generated frominvestments held by the fundsisrestricted
touse by the fund. Expenditure which meets these criteria
ischargedto the fund.

e)Incomingresources, including grants, areincludedinthe
statement of financial activities (SOFA) whenreceivable,
netof VAT where applicable.

f)Membershipincomeisincluded onareceivable basis with
amountsrelating tofutureaccountingyearsdeferred as
subscriptionsinadvance. For subscriptions of publications
theamountrecognisedis calculated on a pro-ratabasis
covering the period paid forinthe accountingyear. Events
incomeisrecognisedin the accountingyearinwhichthe
eventtakes place.

g) Investmentincome andgains are allocated to the
appropriate fund.

h)Resources expendedare accountedforonanaccruals
basisand allocated to the particular activity where the
costrelatesdirectly tothat activity. However, the support
costsof overalldirectionand administration of each
activity, comprising the salary and overhead costs of the
centralfunction, isapportionedfirsttorestricted funds
inaccordance with fundingrestrictionsand thentothe
remaining unrestricted activities on the basis of staff
numbers.

i) Governance costsinclude the management of the
charitable company’s assets, organisational management
and compliance with constitutional and statutory
requirements.

j)Grants and bursaries payable are recognised whena
decisiontomakeanaward has been made and
communicated totherecipients.

k) Tangible fixed assets costingmore than £1,000 are
capitalisedandincluded at costincludingany incidental
expenses of acquisition. Depreciationis provided onall
tangible fixed assets atrates calculated to write off the
costof eachassetoverits expected usefullife. The
depreciationratesinuseare:

Furniture and Equipment
10.00% perannum, straightlinemethod

Websiteand Computers
33.33% perannum, straightline method

Depreciation costsare allocated to Support Costs.

|)Investments held as fixed assetsareincludedat
mid-market value at the balance sheetdate. The gainor
lossforeach periodis taken to the statement of financial
activities. Unrealised gains are shown in note 8a. Realised
gainsare shown on the face of the SOFA.

m) Rentals payable under operatingleases, where
substantially all the risks and rewards of ownership remain
withthelessor, are charged to the statement of financial
activitiesonastraightline basis over the length of the
lease.

n) Stock consisted of copies of the current yearbook. Due
totheyearbook moving toonline only this year, stockisno
longerheld.

0) The charity used to operate a defined benefit pension
scheme onbehalf of itsemployees. The schemeis now
closed. The assets of the scheme are held separately from
those of the charity inanindependently administered
scheme.

Currentorpast service costsand gains, as determined by
the scheme'sactuary, are charged to the statement of
financial activities each year. Pension finance costs or
income areincluded withintotal resources expended or
incomingresources as applicable. Actuarial gainsand
losses arising are recognised within‘gains andlosses’
onthe statement of financial activities.

Inaddition, any deficit onthe scheme, representing the
shortfall of the value of the scheme assets below the
presentvalue of the scheme liabilitiesis recognised as a
liability on the balance sheet to the extent that the
employer charity isable torecoverasurplus orhasalegal or
constructive obligationfortheliability. A corresponding
pensionreserveisincluded within total unrestricted funds.

p) The charitable company also agrees to contribute to
personal pension schemes. The pension cost charge
represents contributions payable by the charitable
company to theindividual schemes. The charitable
company has noliability under the schemes other than for
the payment of those contributions.

2. Grantsanddonations

q) Trustfundsare funds:
iywhich are administered by or on behalf of the MA

iiywhose funds are held for specific purposes which are
withinthe general purposes of the MA; or

iy which are subject to a substantial degree of influence
by theMA, are treated as branches and accountedforas
partofthe MA.

r) The MAundertakes anadministrative rolein the running
of the Esmee Fairbairn Collections Fund. The MA undertake
thisserviceinreturnforagrantwhichisrecognisedas
incomeinthe statutoryaccounts.

TheMAalsohold fundsas anintemediary, awaiting
instructions fromanapproval panel (where controlis
retained by the Principal: Esmee Fairbairn), to distribute the
funds. Although the MAmonitorandreportagainst the use
of the fundsin theiradministrative capacity, the ultimate
controlover thedistribution of the fundingandlegal
responsibility forensuring the charitable application of

the fundsisretained by Esmee Fairbairn.

Funds received and expended inthis mannerare excluded
fromtheaccountsasincome and expenditure. Further
detailscanbefoundinnotel7.

Endowment Restricted Unrestricted 2015 2014
= & e £ e
Trustsand funded projects
Arts Council of England - 94,500 = 94,500 -
Other - 23,600 - 23,600 -
Esmee Fairbairn Foundation
Effective Collections - 82,456 = 82,456 88,620
- 200,556 - 200,556 88,620




19

NOTES TO
THE FINANCIAL STATEMENTS For ey nss

3. Totalresourcesexpended

Professional Policy & Trusts/ 2015 2014

Publications Events Membership development publicaffairs  Governance Support Projects Total Total

£ £ £ £ £ £ £ £ £ £

Staff costs-direct(Note5) 179,138 140,207 140,624 67144 98,106 11,221 250,048 87,082 973,570 1,037,083
Directcosts 253,279 176,477 38,997 3,930 10,378 - 206,252 101,204 790,517 821,448
Grantsand Bursaries - - - - - - - 30,559 30,559 22,534
Depreciation - - - - - - 1,625 - 1,625 15,449
Trustees'expenses - - - - - 14,176 - - 14,176 11,069
Sub total 432,417 316,684 179,621 71,074 108,484 25,397 457525 218,845 1,810,447 1,907,583
Allocated support costs 139,272 96,717 96,717 38,687 77,374 9,158 (457,925) - - -

Totalresourcesexpended 571,689 413,401 276,338 109,761 185,858 34,555 - 218,845 1,810,447 1,907,583
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NOTES TO
THE FINANCIAL STATEMENTS

Fortheyearended
31March2015
. . . 5. Staff costsand numbers (continued)
4. Netincoming/(outgoing)resources fortheyear . . .
o ) o The average weekly number of employees (full-time equivalent) during the year was as follows:
Thisis stated after charging/crediting: 2015 2014
£ £ 2015 2014
No. No.
Interestpayable - = o
Bank charges 15,370 14,139 Publications 35 35
Depreciation 1,625 15,449 Restricted projects 2.5 20
Operatingleaserentals Events 2.5 25
- property 49,267 49,267 Membership 2.5 25
Board's remuneration - - Professional development 1.0 15
Board's reimbursed expenses (travel and subsistence) 10,932 6,657  Policyandpublicaffairs 2.0 20
Auditors’ remuneration: Support 35 3.2
* Audit 10,000 10,000 17.5 172
« Otherservices - - . .
Income from quoted investments 17,087 13,790
Bankinterestreceivable 11,076 22,039 6. Taxation
The charitable company is exempt from corporation tax as allitsincome is charitable
Reimbursed travel and subsistence costsrelating to attendance at Board meetings were paid to 8 (2014:6) andis appliedforcharitable purposes.
board members during the yearand Trustees'indemnity of £1,625 (2014: £1,625) was paid.
7. Tangiblefixedassets
5. Staff costsand numbers Furniture & Website &
Staff costs were as follows: 2015 2014 equipment computers Total
£ £ £ £ £
Salariesand wages 683,990 729,031 Cost
Settlement payments 10,000 80,997  AtlApril2014 24,734 121,379 146,113
Social security costs 72,585 77163 Additionsinyear 67348 67348
Temps/Consultants 18,250 68,855  Disposalsinyear - - -
Costs of pension scheme - defined contribution 52,109 50,899
Costs of pension scheme - defined benefit 31,381 19,807 G i geh, Lol e et
Depreciation
868,315 L026,75¢  AsatlApril 2014 19,399 121,379 140,778
Other staff costs 105,255 10,331 Disposals inyear
973,570 1,037,083 Charge for the Year 1,625 = 1,625
Totalemoluments paid tostaff were: 693,990 810,028 At 31 March 2015 21,024 121,379 142,403
. Netbook value
Earningsover £60,000 2012 2012 At31March 2015 3,710 67,348 71,058
Number of employees receiving £80,001 - £90,000 - 1 NS kS = SIEES
Number of employees receiving £70,001 - £80,000 - -
Number of employees receiving £60,001 - £70,000 3 -

The employees above participatedin the pension scheme.
Contributions paid on behalf of the employees total £17,088 (2014: £7,292).



21

NOTES TO

THE FINANCIAL STATEMENTS Fortheyearende
31March2015
9. Stocks
8.a) Investments 2015 2014
2015 2014 £ £
E £ Stock of publications - 3,044
At1April 2014 1,787,344 685,687
Additions during the year, at cost - 1,000,000
Disposals during the year, at brought forward value - - 10. Debtors 2015 2014
209,846 101,657 £ £
1,997,190 1,787344 Trade debtors 167,245 158,089
N . Otherdebtors 6,243 8,859
Historic Cost Prepaymentsandaccruedincome 97,331 194,374
At31March2015 1,361,033 1,361,033
270,819 361,322
Analysis of investment portfolio . . o
£ £ 11.Creditors:amounts falling due within one year
Schroder Charity Fixed Interest Fund 330,718 257,331 2015 2014
Schroder Charity Equity Funds 472,665 482,355 £ £
CCLA Coif Charity Fund 1,193,807 1,047,658
Trade creditors 132,129 152,508
1,997.190 1,787,344 Accruals 30,106 157,692
PAYE, social security and other taxes 31,254 20,708
8.b) Investmentin subsidiary 2015 2014 Other creditors - 42,525
£ £ Subscriptionsinadvance 482,801 478,937
Sharesin subsidiary at cost 2 2 676,290 852,370

Throughout the yearthe MAhad a100% shareholding
inMuseums Enterprises Limited, adormant company
incorporatedin Great Britain. The share capital and

reserves of the subsidiary are not material and therefore

no consolidated accounts have been prepared.
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NOTES TO

THE FINANCIAL STATEMENTS

Fortheyearended
31March2015

12.Movementsinfunds

At 1 April Incoming Outgoing At31March
2014 resources* resources Transfers 2015
£ £ £ £ £
Endowmentfunds
BeecroftBequest 407,338 40,998 (15,128) 433,208
Kathy Callow Trust 36,875 4,084 (871) 40,088
Totalendowment funds 444,213 45,081 - (15,998) 473,296
Restricted funds:
BenevolentFund 174,967 17,666 (1,857) 190,776
Daphne Bullard Trust 72,947 8,691 (2,987) 78,651
Trevor Walden Trust 390,174 9,846 (1,383) - 98,637
Effective Collections project 53,783 82,455 (78,206) - 58,032
Mid-career project - 118,100 (118,414) - (314)
Totalrestricted funds 391,871 236,758 (202,847) 425,782
Unrestricted funds:
Designated funds
Pension Company 600,000 - - 600,000
Fixed Asset reserve** 100,000 - (67,348) 32,652
Fixed Assets*** - - 71,058 71,058
Total designated funds 700,000 - 3,710 703,710
General funds 813,280 1,980,215 (1,659,602) (3,710) 1,130,183
Totalunrestricted funds 1,513,280 1,980,215 (1,659,602) 1,833,893
Pensionreserve fund 349,000 - (62,000) 287,000
Total funds 2,698,364 2,262,054 (1,940,447) - 3,019,971

*Includes gainsoninvestmentassets
**Fund established forinvestmentin database
***Funds tied upin Fixed Assets already purchased

Purposes of Endowment Funds

The Beecroft Beguest originates fromalegacy madein
1961 whichisusedto make grants to museums to help
fund purchases of pictures and works of art produced
nolaterthanthe 18th century.

TheKathy Callow Trust was established in 1994
and makes grants for conservation projectsin
smallmuseums.

Purposesofrestricted funds
The Benevolent Fund assists financially distressed
members of the MA and their families.

The Trevor Walden Trust promotes the education
and professional development of members of the MA.
In2015/16 these two trusts willbe merged to enable
themto better serve their purpose.

The Daphne Bullard Trust makes grants to help fund
museum projects relating to the conservation of dress
and textiles and their display.

The Effective Collections Project was afive year
programme supporting the development of long-term
loans, permanent transfers and disposal of objectsin
museum collections. The project beganin September
2006 and the major part of the work ran untilMarch

2012. It was funded by the Esmee Fairbairn Foundation.

The Esmee Fairbairn Foundationisalso funding the
Esmee Fairbairn Collections Fund whichis running from
2011 to December 2016.

The mid-career project, Transformers, is funded by
Arts Council England, Museums Galleries Scotland and
Federation of Museums and Art Galleries of Wales.
This project will continue fora furtheryearin 2015/16
withfurtherfundingagreed.

Purposes of designated funds

Afundof £600,000 wassetupin 2012 in place of
the charge onthe property sold that year held by
the Museums Association Pension Plan.

The fixed asset fund of £100,000 was setupin
2013-14 to fund the procurement andinstallation

of anew database. After current year expenditure of
£67,348, this fund has reduced to £32,652 at year end.
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NOTES TO
THE FINANCIAL STATEMENTS For ey nss

13.Analysis of netassets between funds 16.Defined benefit pension scheme

Theassociation operates a defined benefitschemein

Endovx%nl]ggg REST?SFEEQ Unresr%;‘ég fE?]t;SI the UK which was paid-up at 31 March 2008 so no further
£ £ I g serviceliabilitywillaccrue,

; : : : Themostrecent full actuarial valuation was carried out
Tangible fixed assets /1,058 71,058 -i1 April 2013 by a qualified actuary. Following the full
Investments 446,726 356,657 1,193,807 1,997,190 valuation, the MAagreed withthetrustees thatitwould

pay an additional £24,000 per year towards correcting the
Netcurrentassets 26,570 69,125 569,028 664,723 deﬁcitduring 2014/15 and from April 2015 will pay
Pension scheme asset - - 287,000 287,000 £34.280 peryearuntil31March 2030.
Netassetsat31March 2015 473,296 425,782 2,120,893 3,019,971 heemployee benefitobligationsrecognisedin the
balance sheetareasfollows:

: 2015 2014
14.Related parties £000 £'000
The MA appoints the trustees of the Benevolent Fund, Presentvalue of funded obligations (2,475) (2,045)
the Trevor Walden Trust, the Kathy Callow Trust and the Fairvalue of planassets 2,762 2,394
BeecroftBequestandhastherighttoappointatrustee
tothe Daphne Bullard Trust and thus has asignificant o 287 349
influence over the affairs of these trusts. Presentvalue of unfunded obligations - -

Unrecognised past service cost - -
Netasset 287 349
15.Operatinglease commitments -
) ) Amountsinthe balance sheet
The charity had annual commitmentsatthe year
endunderan operatinglease expiringas follows: Liabilities (2,475) (2,045)
Property 2015 2014 Assets 2,762 2,394
£ £ Netasset 287 349
2-5years 49,278 49,278
Over5Syears - - Amountsrecognisedinnetincoming resources are as follows:
The MAholds the lease of 42 Clerkenwell Close, London EC1 5283(5) 52(%8
which expiresin September 2016.
Currentservice cost - -
Interestonobligation (94) (86)
Expectedreturnonplanassets 138 125

Pastservice cost
Losses(gains) on curtailments and settlements - -

Total 44 39
Actualreturnonplanassets - -
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THE FINANCIAL STATEMENTS Fortheyearended
31March2015
16.Defined benefit pension scheme (continued) Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):
Changesinthe presentvalue of the defined benefit obligation are as follows: ; ; e
2015 2014 Financialassumptions: 5015 014
£'000 £'000 % %
Opening defined benefit obligation 2,045 1804 piscount rate at the end of the year 3.5% 4.6%
Service cost (currentand past) - " Retail price inflation 3.5% 3.5%
Interesltlclost . 94 86 Consumer priceinflation 2.3% 2.6%
Actuarial losses/(gains) 336 55 Ratesof increase to pensionsin payment
Employee Cc.’nt”bunons.l - - Pensions earned before 6/4/97 0.0% 0.0%
Losses/(gains) on curtailments - - Pensions earned after 5/4/97 3.2% 3.5%
Liabilities extinguished onsettlements - ©  Rateofearlyleaverrevaluation 2.3% 2.6%
Benefits paid - " Expectedreturnonplanassetsattheend of the year:
Liabilities at end of period 2,475 2,045 * Equities 6.0% 73%
* Property 4.0% 5.3%
. . +Bonds 2.5% 41%
Changesinthefairvalue of plan assets are as follows: * Cash 2.0% 3.3%
2015 2014
£000 £000 Basedonthemortalityassumptions detailed below, the followingillustrates
- - thelife expectancies usedto place avalue onthe Scheme's liabilities as at 31 March 2013.
Opening fairvalue of planassets 2,394 2,258 )
Lifeexpectancy Male Female
EXPECt.e‘Ij return a4 138 125 Memberaged 65 at the effective date of the calculations 221 24.1
Actuarialgainsand (losses) 206 (13)  Memberaged65atadate 20 yearsafter the effective date of the calculations 234 256
Assetsdistributed on settlements - -
Contributions by employer 24 24 Demographicandotherassumptions
Contributions by employee - -
Benefits paid - (49)
) 2015 2014
Assetsatendof period 2,762 2394 Mortaility before retirement Noallowance Noallowance
Mortality after retirementbase table SIPMA & S1PFA (B=yearof birthfor  SIPMA & S1PFA (B=year of birth for
malesandfemalesasappropriate)  malesandfemalesasappropriate)
The major categories of plan assets as a percentage of total plan assets are as follows: Future improvements Males:CMI_2014_M[1%)] Males:CMI_2013_M[1%]
Females:CMI_2014_F [1%)] Females:CMI_2013_F [1%)]
2015 2014 : o . o .
£000 % £000 9, Cashcommutation 100% of members will commute 100% of members will commute
— 25% of pension oncurrent terms 25% of pensionon currentterms
Equ'éf'egc,lt %gzg gggjﬂ 18%2 35712//0 Retirementage Normal retirement age Normal retirement age
onds &Gilts , () o . . . .
Property 333 12% >83 11% Proportion of memberswith aspouse 80% - Males; 70% females 80% - Males; 70% females
Cash 12 1% 11 1%
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Fortheyearended
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16.Defined benefit pension scheme (continued)

Average age difference between memberand spouse

Discretionary increases

Femalesare 3years Femalesare 3years
younger than males younger than males
Noallowance Noallowance

The expectedreturnonthe planassetsis based onthe fair

value of the assets at the beginning of the period and the

expectedlongtermrate of returnas estimated at the start of the period.

Amounts for the currentand previous four periods are as follows:

2015 2014 2013 2012 2011

£000's £000's £000's £000's £000's

Defined benefitobligation 2,475 2,045 1,504 1,474 1,847

Planassets 2,762 2,394 2,258 1,980 2,050

Surplus/ (deficit) 287 349 354 506 203
Experience adjustmentson

scheme assets gain/(loss) 206 13) 193 (31 (25)
Experience adjustmentson

scheme liabilities gain/(loss) 49 (124) (76) (63) (19)

17. Funds held by the MA as anintermediary agent

The Museums Association receives anannualrestricted
grantfrom Esmee Fairbairnto support theresearch,
development and administration of the Esmee Fairbairn
Collections Fund. Thisisrecognised asincomeinthe
financial statements.

"The MAwillalsoreceive £1 million per year for 2014-16
over the extended life of the programme for distribution
tograntrecipients.Under the terms of the agreement,
the Museums Association willreceive, review and filter
applications which willbe sentto an approval panel for
consideration. The panel consists of two Esmee Fairbairn
trustees, the Esmee Fairbairn chief executive, the
Museums Association’s chief executive and two members
from the museums community. Based on the composition
of the paneland the fact that the Esmee Fairbairn chief
executive has the casting vote on the approval of awards,
the Museums Association has no ultimate control over
thedistribution of the awards.

Underthisarrangement the Museums Association is
holding the funds asanintermediary, awaitinginstruction
from Esmee Fairbairn to distribute the funds. Although
the Museums Assaciation will monitorandreport against
the use of the funds, the ultimate control of the funding
andlegal responsibility for ensuring the charitable
application of the funds would appear to remain with the
Esmee Fairbairn Foundation.

Assuch, fundsreceived and distributed under this
arrangementhave been excluded from the MA'saccounts.
Thisyear, £176,009 was carried forward, £561,075 was
receivedand £521,877 was awarded. At the yearend, the
MAheld cash of £215,207 whichis payable to grantees
under the programme. This bank balance and
corresponding liability have also been removed from the
financial statements.
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ADifferent View

ANew Direction London Ltd

ABDA Design Ltd

ABLOY UK

Abound Design & Interpretation Ltd

Absolute Museum & Gallery Products Ltd

Access Displays Ltd

ACCIONA Produccionesy Disefio (APD)
Acoustiguide Ltd

Agility Fairs & Events

aligarh muslim university-india
Allsorted

AMPFab Ltd
Antennalnternational™
APiCommunications Ltd
Appios Communications
Appleyard & Trew LLP

Artelia UK

ArtsHeritage Ltd

Artswork

Assure Build

Aston Spinks

Atlarge

ATSHeritage

Audioposts Ltd

Axiell ALM (UK)Limited

BAF Graphics
Baker & Taylor (UK) Ltd
Banbury Litho Limited
Barker Langham
BDRCContinental
BeckInteriorsLtd

Benson Signs

BigOrange Software
Bivouac Limited

Blackbaud

blackbox-av Itd

blue antdesign

Blue Sail

Blue The Design Company Ltd
Boyd-Thorpe Associates
Brennan Design LLP
BridgemanImages

BrunsBV.

Bruynzeel Storage Systems Ltd
Bunka-it

BuroHappold Ltd

Buttress

Cadogan Tate London Ltd. (Fine Art)
Campbell & Co Design
CaptureLtd

Carousel Books

CART-Art Transport Ltd
CassonMann
CastleacreInsurance

(DIUK | Clementsand Street
Centre Screen Productions
Chaucer Freight Limited

Circle Insurance Services Plc
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NOTICE OF THE AGM

Noticeis hereby given that the 2015
Annual General Meeting of the
Museums Association will be held on
Thursday 5 November at 1400 in Hall
1 of the International Convention
Centre, Birmingham for the following
puUrposes:

A Apologies forabsence

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Thursday 9
Octoberat1400inthe Donald Gordon Theatre,
Wales Millennium Centre, Cardiff.

C AnnualReportand Accounts of the
Museums Association

Toreceive the Annual Reportand Accounts of
the Board fortheyear2014/15.

D Reportonfinancial position
Toreceiveareport fromtheBoardonthe
estimated financial position and forecastin
respect of currentand future financial years.

E Individualmembership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see Note 1 to Agenda)

Thatwith effect with 1 April 2016 individual
member subscription rates remain the same as
those for 2015/16:

Individual membership

2016/17:

Museum Non

member  member
Lessthan £24,500 £75 £80
£24,501 - £48,500 £123 £133
£48,501-£70,000 £176 £190
Over £70,000 £203 £218
International £151
International online only £86
Student, retired, unemployed, volunteer £56
Friend, trustee, paid non professional £75

F Institutionalmembership subscriptions
To consider, and if thought fit, pass the following
Ordinary Resolution (See Note 1 to Agenda).

Thatwith effect with1 April 2016 institutional
member subscription rates remainthe same as
therates for 2015/16:

2016/17:

Turnover Fee
Lessthan£32,500 £74
£32,501- £157,000 £155
£157,001-£313,000 £312
£313,001-£360,000 £651
£960,001 - £1,915,000 £915
£1,915,001 - £6,290,000 £1,566
Over £6,290,000 £1,958
Federations, friends' organisations

and specialist groups £56
Non-UK member £190

G Articles of Association

To consider, and if thought fit, pass the following
Special Resolution.,

Thatthearticles of association of the Company
beamendedby:

1.Inserting the words “and Wales" to Article 2.1 so
thatitreads“The Association'sregistered
officeistobe situatedin England and Wales.”

2. Article 24.6isdeletedinitsentirety and
replaced with the following:
"24.6 Save as otherwise provided in these
Articles, no Trustee (except a Trustee holding
office as President or Vice-President) shallhold
office for more thansix consecutive years. A
Trustee who has served for six consecutive
yearsshallretire and shallnot be eligible to be
re-elected, re-appointed or co-opted to the
Board (except as President) until they have
beenoutof office forone year. A period out of
office of less than one year shall not be deemed
tohaveinterrupted continuity of office for the
purposes of this Articleand shall be treated as
forming part of the Trustee's continuous period
of office”

3. Article24.73isdeleted initsentirety.

4. Article26.1isdeletedinitsentirety and
replaced with the following:
“26.1 The President shallbe elected by the
Membersinaccordance with this Article to hold
office for a three year term commencingon1
Aprilinthe relevant year. At the expiry of such
term of office the President shall retire and
shallnotbe eligible for re-election as President
foraperiodof atleast1year.”

5.Article 26.3isdeletedinits entirety and

replaced with the following:

"26.3At least two months prior to the date
uponwhich aPresident's term of office ends,
orassoonasavacancy of therole of President
otherwise arises, the Board shall give notice
tothe Members of the Trustee or Trustees
standingas candidates for Presidentand, if
thereis more than one candidate, the notice
shall be accompanied by ballot papers which
shall contain suchinformationasto the
candidatesandshallbeinsuch formas the
Board shall prescribe by requlations. Every
Member shall be entitled to vote forone
candidate and completed ballot papers must
bereturnedsoastoreachthe Secretary
notlater than such date as the Board shall
prescribe, and any notsoreturned willnot be
countedinthe ballot. If two candidates for
President obtain an equal number of votes, the
successful candidate shall be determined by
drawingof lots. If thereis only one candidate
forPresident, no ballot willbe held and he or
shewillbeduly elected.”

6. Article26.5isdeletedinits entirety and

replaced with the following:

"26.5The President holding office as at 1 April
2015 (whoshallbe deemedtobe an Elected
Trustee for the purposes of Article 24) shall
continue in office until 31 March 2018 and shall
thenretire and shall not be eligible for re-
electionas Presidentsave assetoutin
Article26.1”

7.Article 271 isdeleted inits entirety and replaced

withthe following"The Vice-President shall

be appointed by the Board from amongst their
number at the appointment meeting foraterm
of three years commencing at the conclusion of
thatmeeting. At the expiry of such term of
office the Vice-President shallretire as
Vice-President.”
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8. Article 273isdeletedinits entirety and
replaced with the following:
“The Vice-President appointed by the Board
andholdingofficeasat1 April2015shall
continueinoffice as Vice-President until the
conclusion of the appointment meetingin
2018

9. Article 284 isdeletedinitsentirety.
10.Article 29.3isdeletedinits entirety.

11. Theword"six"isdeletedin Article 30.1and
replaced with the word “four”so that it reads
“The Board musthold atleast four meetings
eachyear.”

H Toadopttherevised Code of Ethics

To consider, and if thought fit, pass the following
Ordinary Resolution:

That the Code of Ethics be revised as setoutin
the Note 3.

| Auditors

Toappoint Auditors to the association until the
conclusion of the next General Meeting of the
association at which Accounts are laid before
Members and to authorise the board to fix the
remuneration of the Auditors.

Notestotheagenda

1. temsEandF

In recognition of the financial climate and the
challenges facing allmembers, the individual and
institutional membership bands and subscriptions
have been frozen forthe year.

2. ItemG

This resolution proposes changes that remove
some of the transitional arrangements from the
transfer from the old Council to the new Board of
Trustees. They also include some minor changes
that willensure the good running of the
association.

The Board recommends these changes and
summarises them as follows:

a. Article 2: this is a small, technical change to
make it clear that the association’s registered
officeisin England and Wales (rather than just
England). This reflects the company law
requirement that the registered office must be
stated as being in England and Wales, Wales,
Scotland or Northern Ireland.

b. Articles 24.6, 24.7.3, 28.4, 29.3: the deletions are
toremove the transitional arrangements, since
they are no longer relevant.

c. Article 26.1: at present, the President serves for
two years and, once he or she has completed a
term, is not eligible to be-appointed. The Board
has found that two years is not enough time for
apersontocarry outthe role fully. The Board has
received professional advice that itis common
practice for Presidents to serve terms of three
years, Itis alsocommon forindividuals to be
eligible to be re-elected as President. In this case,
the Board suggests that a person who has served
oneterm of three years is required to have aone
yeargap before being eligible to be re-elected as
President. This willensure that individuals who
are effective Presidents can be re-elected, and at
the same time ensure that there is always scope
fornew people to take on the role.

d. Article 26.3: this is a smallchange which
requires the Board to give the members at least
two months’notice of the end of a President’s
term of office, so that arrangements can be putin
place forthe election of a new President. At
present, the Articles merely requires the Board

to give the members notice in the calendar year
inwhich the President is due to stand down,
which can mean that not enough time is given
tothe election process.

e. Article 271: at present, the Vice-President
serves fortwo years and may be appointed to
serve forafurthertwo years. The Board
considers that it would be helpful for the Vice-
Presidential term to run broadly parallel to the
Presidential term. The change is therefore to
allow Vice-Presidents to serve one term of three
years.

f- Articles 26.5 and 273: the new dates in these
Articles are consequential to the increasein
Presidential and Vice-President terms from two
to three years and will ensure that the current
President and Vice-President may each serve
forthree years.

g. Article 30.1: the Board meets frequently, but
considers that itis not necessary to be requiredto
meet atleast six times each year. They suggest
that it would be more appropriate to be required
tomeet at least four times a year, and there will
remain the flexibility to meet more frequently

if necessary.

3. ItemH

The MA has acted as the guardian of UK museum
ethics since the first Codes of Practice and
Conductwere introducedin1977. These were
updatedin1987,1991, 2002 and 2007, The
revised Code of Ethics for Museums representsa
simplification of the previous code. It focuses on
three key principles that should underpin the work
of allmuseums in the UK - public benefit and
publicengagement, stewardship of collections,
and integrity.

The newdraft Code of Ethics follows an 18-month
consultation and drafting process during 2014-15,
This has been a collaborative piece of work
involving representatives from across the
museum sector, funders, interest groups,
members of the public and other stakeholders.
The document being presented at the AGM
represents the general consensus of the sector
on the ethical standards that are expected of all
museums and those who work in and with them.

The full version of the Code of Ethics is at page 30.

Note: If you are not attending the conference but
will be attending the AGM, please arrive at the
conference centre 15 minutes before the start of
the AGM and collect a voting card from Charlie
Lindus on the registration desk. If youwould
prefer yourvoting card to be posted to you, email
charlotte.lindus@museumsassociation.org giving
yourmembership number and postal address.
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(DRAFT) CODE OF ETHICS FOR MUSEUMS

6THEDITION 2015
© Museums Association 2015

Introduction

Museums are public-facing, collections-based
institutions that preserve and transmit
knowledge, culture and history for past, present
and future generations. This places museumsin
animportant position of trustinrelation to their
audiences, local communities, donors, source
communities, partnerorganisations, sponsors
and funders. Museums must make sound ethical
judgementsinallareas of workinorder to
maintain this trust.

This code supports museums, those who work
inand with themand their governing bodies
inrecognising and resolving ethical issues and
conflicts. It sets out the key ethical principles and
the supporting actions that museums should take
toensure an ethical approach to theirwork.

Ethicalreflectionisan essential part of everyday
museum practice. This code cannot containall the
answerstothe ethicalissues that museums face.
Some actions that constitute abreach of the code
willbe more clearly distinguishable than others.
However, inall cases, practitioners should
conductaprocess of careful reflection, reasoning,
and consultation with others, aswellas
consulting further detailed guidance onkey areas
of museum practice prepared by the Museums
Association (MA) and other bodies.

Applicationof thecode

Allmuseums are bound by national laws and
international conventions relevant to museums
(see Guidance for details). The code supports this
legal framework and setsastandard forall areas
of museum practice.

The code applies to governing bodies, to those
who work for museums, paid or unpaid, to
consultants and those who work freelance, and
tothose whoworkfor or govern organisations
that support, advise or provide services to
museums, including the MA. Those workingin
associated sectors such as archives and heritage
organisations may also choose to adopt this code.
They should observe the spirit, as well as the
letter, of the code.

Museums should proactively champion ethical
behaviour. All staff, volunteers and governing
bodies should be introduced to the codein order
tointegrateits principles into their daily work.
Some museums will also wish to set up theirown
internal bodies to ensure adegree of ethical
oversight, and can use this code as areference
for decision-making.

The MA expectsallinstitutional, individualand
corporate members to uphold and to promote

the Code of Ethics for Museums. To achieve
Associateship of the Museums Association (AMA)
members mustdemonstrate awareness of the
codeandthewaysinwhichitis used. Toachieve
Fellowship of the Museums Association (FMA)
members must show that they promote the wider
application of the code within museums.

The Code of Ethics

Museums and those who work inand with
themagree to uphold the following principles
throughout theirwork:

1. Publicengagementand public benefit
Museums and those who workinand with
them should:

* actively engage and workin partnership with
existingaudiencesand reach outtonewand
diverse audiences

* treateveryone equally, with honesty and
respect

« provide and generate accurate information for
and with the public

* support freedom of speech and debate

» use collections for public benefit - for learning,
inspirationand enjoyment

2. Stewardship of collections
Museums and those who workinand with
themshould:

» maintain and develop collections for current
and future generations

* acquire, care for, exhibitand loan collections
with transparency and competency in order
to generate knowledge and engage the public
with collections

* treat museum collections as cultural, scientific
or historic assets, not financial assets

3. Individual andinstitutional integrity
Museums and those who work inand with
them should:

e actinthe publicinterestinall areas of work

« uphold the highest level of institutional
integrity and personal conduct atall times

* buildrespectful and transparent relationships
with partner organisations, governing bodies,
staff and volunteers to ensure public trustin
the museum’s activities
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1. Publicengagement and public benefit
Museums and those who work in and with
them should:

« actively engage and work in partnership with
existing audiences and reach out to new and
diverse audiences

* treat everyone equally, with honesty and
respect

* provide and generate accurate information
forand with the public

* support freedom of speech and debate

« use collections for public benefit - forlearning,
inspiration and enjoyment

Upholding the principle
Allthose who work in and with museums should:

1.1 Provide public access to, and meaningful
engagement with, museums, collections,
and information about collections without
discrimination.

1.2 Ensure editorial integrity in programming
and interpretation. Resist attempts to influence
interpretation or content by particularinterest
groups, including lenders, donors and funders.

1.3 Support free speech and freedom of
expression. Respect the right of all to express
different views within the museum unless illegal
todo so orinconsistent with the purpose of the
museum as an inclusive public space.

1.4 Ensure that information and research
presented or generated by the museum is
accurate, Take steps to minimise or balance bias
in research undertaken by the museum.

1.5 Acknowledge publicly that the museum
benefits from all those who have contributed to
the making, meaning and presence in the
museum of its collections.

1.6 Workin partnership with communities,
audiences, potential audiences and supporters
of the museum,

1.7 Ensure that everyone has the opportunity
formeaningful participation in the work of the
museum.

2. Stewardship of collections
Museums and those who work in and with them
should:

* maintain and develop collections for current
and future generations

* acquire, care for, exhibit and loan collections
with transparency and competency in order
to generate knowledge and engage the public
with collections

* treat museum collections as cultural, scientific
or historic assets, not financial assets

Upholding the principle
Allthose who work in and with museums should:

2.1 Preserve collections as a tangible link
between the past, present and future. Balance
the museum’s role in safequarding items for the
benefit of future audiences with its obligation to
optimise access for present audiences.

2.2 Collect according to detailed, published and
regularly reviewed policies that state clearly
what, how and why the museum collects.

2.3 Accept oracquire anitem only if the museum
can provide adequate, continuing long-term
care forthe item and public access to it, without
compromising standards of care and access
relating to the existing collections.

2.4 Conduct due diligence to verify the
ownership of any item prior to purchase orloan,
and that the current holder is legitimately able
to transfertitle orto lend. Apply the same strict
criteria to gifts and bequests.

2.5Reject any item for purchase, loan or
donation if there is any suspicion that it was
wrongfully taken during a time of conflict,
stolen, illicitly exported or illicitly traded,
unless explicitly allowed by treaties or other
agreements, or where the museumis co-
operating with attempts to establish the
identity of the rightful owner(s) of an item.

2.6 Discuss expectations and clarify in writing
the precise terms on which all parties are
accepting transfer of title. Exercise sensitivity
towards donors when accepting or declining
giftsand bequests.,

2.7 Deal sensitively and promptly with requests
forrepatriation both within the UK and from
abroad.

2.8Acknowledge that responsible disposal
takes place as part of amuseumn'’s long-term
collections development policy and starts with
acuratorial review. Ensure transparency and
carry outany disposal openly, according to
unambiguous, generally accepted procedures.

2.9Recognise the principle that collections
should not normally be regarded as financially
negotiable assets and that financially motivated
disposal risks damaging public confidence in
museums. Refuse to undertake disposal
principally for financial reasons, except where
itwill significantly improve the long-term public
benefit derived from the remaining collection.
This will include demonstrating that:

« the item under consideration lies outside
the museum’s established core collection as
defined in the collections development policy

* extensive prior consultation with sector bodies
and the public has been undertaken and
considered

* itis not to generate short-term revenue
(forexample to meet a budget deficit)

e itisasalastresort after other sources of
funding have been thoroughly explored.

2.10 Refuse to mortgage collections or offer
them as security foraloan. Ensure the financial
viability of the museum is not dependent on

any monetary valuation placed on items in its
collections. Resist placing a commercial value

on the collections unless there is a compelling
reason to do so, and for collections management
purposes only.
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3. Individual and institutional integrity
Museums and those who work in and with
them should:

* actinthe publicinterestin all areas of work

* uphold the highest level of institutional
integrity and personal conduct at all times

* build respectful and transparent relationships
with partner organisations, governing bodies,
staff and volunteers to ensure public trustin
the museum’s activities

Upholding the principle

Allthose who work in and with museums should:

3.1 Avoid any private activity or pursuit of
apersonalinterest that may conflict or be
perceived to conflict with the public interest,
Consider the effect of activities conducted in
private life on the reputation of the museum
and of museums generally.

3.2 Avoid behaviour that could be construed
as asserting personal ownership of collections.

3.3 Avoidall private activities that could be
construed as trading or dealing in cultural
property unless authorised in advance by
the governing body.

3.4 Refuse to place avalue on items belonging
to the public.

3.5 Make clear when communicating personally
oron behalf of another organisation that views
expressed do not necessarily represent those
of the museum in which you work.

In addition, museumns and governing bodies
should:

3.6 Carefully consider offers of financial support
from commercial organisations and other
sources in the UK and internationally and seek
support from organisations whose ethical
values are consistent with those of the museum.
Exercise due diligence in understanding the
ethical standards of commercial partners with
aview to maintaining public trust and integrity
inallmuseum activities.

3.7 Abide by afair, consistent and transparent
workforce policy for all those working in the
museum, including those in unpaid positions.

3.8Besensitive to the impact of the museum
and its visitors on natural and human
environments. Make best use of resources,
use energy and materials responsibly and
minimise waste.

Additionalinformation

The Museums Association

The MAisregisteredasacharity. [tisanon-
governmental, independently financed
membership organisation providing services
toandreflecting the interests of museums
and those who work forand governthem.

Development of the Code of Ethics

The MA has acted as the guardian of UK museum
ethics since thefirst Codes of Practiceand
Conductwereintroducedin 1977 These were
updatedin1987,1991, 2002 and 2007. This
updated version of the Code of Ethics for
Museums outlines ethical principles for all
museumsin the UKand was agreed followingan
18-month consultation process during 2014-15.
The development of this code hasbeena
collaborative processinvolving representatives
fromacross the museum sector, funders, interest
groups, members of the publicand other
stakeholders. Thisdocument represents the
general consensus of the sector on the ethical
standards thatare expected of allmuseums and
those whoworkinand with them.

Role of the ethics committee

The ethics committee of the MAis made upofa
number of independent experts drawn fromthe
museum sectorand otherexperts.Itsroleisto:

* Develop and monitor the maintenance of sound
ethical principles and behaviour within the
museum sector.

* Give advice and guidance on ethical matters
tothe museumsector, including MA board
and staff.

* Recommend to the board amendments to
the Code of Ethics where deemed necessary.

Alleged breaches of the code can be considered
by the ethics committee. In some cases, where
amuseum or museum professionalis alleged

to have acted unethically, the ethics committee
willinvestigate amatterinorder toprovidea
considered opinion. The committeeisalso able
toreportabreach tothedirector of the MA, who
may inturnreport the matter to the MA board and
disciplinary committee for furtherinvestigation
and possible sanction.

The Code of Ethics and the law

The Code of Ethics for Museums defines
standards thatare often higher than those
required by law. However, the code cannot
override the legal obligations and rights of those
whoworkinor formuseums, including those
arising from any contractual relationship there
may be with anemployerorclient.

The Code of Ethics for Museums must be
subordinate to the legal powers and obligations
of governing bodies responsible for museums and
thelegal powers and obligations of individual
members of such bodies. However, the MA
believes this code’s provisions to be in the best
interests of the publicand therefore urgesall
museum governing bodies (and where
appropriate, subsidiary, subcontracted or
delegated bodies such as executive committees,
contractors or managing bodies), formally to
adoptit.
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The Code of Ethics and other

voluntary standards

Ethical standards developedin thisdocument
help to underpin the Accreditation scheme for
museumsinthe UK ataninstitutionallevel.
Accreditationis administered by Arts Council
Englandin partnership with the Welsh
Government, Museums Galleries Scotland

and the Northern Ireland Museums Council.
Consultwww.artscouncil.org.uk/what-we-do/
supporting-museums/accreditation-scheme/
guidance-documents for furtherinformation.

The MA supports the work of specialist
organisationsin the UK whose members are
involvedin museumwork and who may produce
theirown codes of ethics and ethical guidelines.
The MAcanhelpincross-referencingtothese
codes and guidelines andinreferringenquirers
to appropriate sources of specialist advice.

The Code of Ethics for Museumsis consistent
with the Code of Ethics for Museums worldwide
produced by the International Council of
Museums (ICOM). The MA supportsICOM’s work.

Glossary

Access - usually seenin terms of identifying
barriersthat prevent participation and developing
strategies to dismantle them. Barriers comein
many forms and may be physical, sensory,
intellectual, attitudinal, social, cultural or financial.

Audience - individuals and groups who make use
of the museum’s resources or facilities.

Collection - abody of culturaland heritage
material. Collections may be physical, intangible
ordigital.

Collections developmentpolicy - aninternal
policy documentwhich shapesamuseum’s
collections by guiding acquisition and disposal,
andisled by the museum’s statement of purpose.

Community - agroup of individuals who share
aparticular characteristic, set of beliefs or
attitudes.

Dealing - making a speculative acquisition
with the intention of reselling for profit.

Duediligence - ensuring that allreasonable
measures are taken to establish the facts of
acase beforedecidingacourse of action,
particularly inidentifying the source and history
of anitem offered foracquisition or use before
acquiringit, orin understanding the full
background of asponsor, lender or funder.

Governing body - the principal body of
individualsin whichreststhe ultimate
responsibility for policy and decisions affecting
the governance of the museum. Legal title to the
assets of the museum may be vestedin this body.

Item - aphysical, non-tangible or digital object
or material held by amuseum.

Partnerorganisation - an organisation with
whichamuseum has built up aformal relationship
relating to museum activities ormuseum funding.

Source community - agroup whichidentifies
themselves asacommunity and would normally
be expected to have ashared geographical
location, shared cultural or spiritual and religious
beliefsand shared language; orto share some
of these facets; and whichisrecognised as

the cultural source of items heldinamuseum
collection.
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Minutes of the Annual General
Meeting of the Museums Association
held on Thursday 9 October at 1400
in the Donald Gordon Theatre, Wales
Millennium Centre, Cardiff.

A Apologies
No apologies had been received.

B Minutes

The Minutes of the Annual General Meeting held
onMonday 11 November 2013 atthe BT
Convention Centre, Liverpool were putto the
meeting forapproval. They were proposed,
seconded and agreed as a true record.

C AnnualReportand Accounts of the
Museums Association

D ReportonFinancial Position

E/F Individual and Institutional
membership subscriptions

AnnaBrennand gave a brief overview of the key
financial points for the 2013/14 accounts and
review of subscription rates. Total income had
fallen onthe previous year from £3.4mto £1.9m.
The decrease was mainly due to the sale of the
Calvin Street property for £2.2m beingincluded
inthe previous year and lower restricted income
forprojectsinthe current year. Notincluding the
sale of the property, unrestricted income was
very similar to the previous year both overall and
per category. Anunrestricted surplus of £31k
had been achievedinthe year.

The Annual Report, Accounts and Financial
Reportwere then put to the AGM for approval. It
was proposed, seconded and agreed to accept
the Financial Statements.

Total membership numbers were the highest
everat 7,185. Thiswas up 5% on the previous
year. The MA proposed toincrease institutional
and individual membership fees by 2.5%. This
increase was inline withinflation, and was
applied tosalary bands and turnover figures as
wellas membership rates.

The 2.5% increase forindividual and
institutional membership rates and bands was
proposed, seconded and agreed.

AnnaBrennand gave a brief report onthe
current financial position. It was early onin the
year but the position was that the MAwasinline
withits budget and the results were as
expected. Membership numbers were holding
up very welland it was expected that the
budget would be met or exceeded.

G Auditors

It was proposed, seconded and agreed to
reappoint Kingston Smith as auditors to the
Museums Association.
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