


CONTENTS

3

4

5

15
16
17
18
26
27
28
29

President’s Introduction
Reterence and administrative details
Report of the board

INndependent auditors report
Statement of inancial activities
Salance sheet

Notes to the financial statements
Corporate members 2012/13
AMA awards 2012/13

Notice of the AGM

ACM 2017



PRESIDENT'S
INTRODUCTION

| have been alifelong member

of the Museums Association
(MA) and having seen the
important work the organisation
does at close hand I was
honoured to become president
in April 2013,

| believe that the MAis critically
important to museums and
those who work in them.

Itis the only sector-wide
organisation with a democratic
mandate; it alone can
campaign with credibility on
behalf of the whole profession.

I havelived and worked in each of the four
nations of the United Kingdom. One of the
greatstrengths of the MAis thatitrepresents
each of them.In2012/13itworked hard to
spread its activities and its contact with
members well beyond London; under my
presidency it will continue to do so. This means
thatwe willbe avery diverse organisation,
perhaps more sothanin the past, butlbelieve
that through diversity will come strength.

Developingmembership and placingitself at
the centre of the museum network are two
major themes of the MA's strategic plan. With
new areas of the website, members meetings
and representatives, the MAis striving to
engage with its members with increasing
dynamism. Andin 2012/13 individual
membership grew every month, each settinga
new record level.

The economic crisis remains the biggest
challenge of our time. Its effect on museumsis
laid bare by the annual survey the MA now
undertakes. The MA can support museums by
providing a clear vision for the future. Thisis
not the time to be looking inwards and thinking
aboutthevalue of the assets we have. We
have to thinkabout how the public uses us,
why the public needs us, and how we can be
more effective indelivering change and
improvementin the communities we serve.

The MAitself has endured financial challenges
inthelastfewyears, solam pleased thatits
financial position was considerably improved
in2012/13. Thiswas duein partto the sale of
premises in Calvin Street, but perhaps more
encouraging was the delivery of asignificant
trading surplus.

The MA provides intelligence about funding
and government policies, insightsinto new
thinking, and opportunities to network and
discuss currentissues. It also develops visions
forthe future. Itislatter that was akey
element of the MA'sworkin 2012/13.

Museums 2020 has allowed the sector to step
back and rethink why we are here and the
value that we add. Itisnotabout collections
versus public. We need both collections and
audiences to make a true museum.

The key questionis how we can most
effectively bring these closer together.
Museums 2020 and its follow up Museums
Change Lives have been exploring these
issuesandlhope thatthe sectorcango
forward with courage and a willingness to
take risks.

Overthe nextyearlaimtolead the MAtoraise
the profile of the sector, campaign against the
cuts, and fight for social justice and the
protection of services for the most vulnerable
inour communities. I work in museums
because | believe that they canmake a
difference tosociety. Andif they can make a
difference, then they should.

David Anderson
President, Museums Association
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The trustees, who are also directors of the company for the
purposes of the Companies Act, submit their annual report and the
audited financial statements for the year ended 31 March 2013.

Reference and administrative information set
outonpage fourforms partof thisreport. The
financial statements comply with current
statutory requirements, the articles of
associationand the Statement of
Recommended Practice (SORP), Accounting and
reporting by charitiesissued in March 2005.

Objectivesandactivities for the
publicbenefit

The charitable objectives of the MAare: to
advance educationin, andto fosterand
encourage the preservationand better
understanding of, the material heritage of
mankind and the environment for the public
benefit by the promotion and development of
museums and galleries and by encouraging the
involvement of members of the publicin their
work, and to establish, uphold and advance the
standards of professional education,
qualification, trainingand competence of those
employedinmuseumsand galleries.

The board members have referred to the Charity
Commission's general guidance on public benefit
inreviewingthe aims and objectives of the
charity, in planning future activitiesand, in
particular, how planned activities will contribute
tothoseaimsand objectives. The review of
activitieslaterinthereportdemonstrates what
the MAhasdoneduring the year to achieveits
aimsandwhatits plansare for2013/14.

Organisationand governance

April2011 saw a major change in governance,
withaboard of 12 replacing the previous council.
Eightmembers of the board are elected by the
members of the MA (one vote per member) and
fourare nominated by the elected board
members. Currently, one nominated place
remainsvacant.

2012/13sawthefirstelections to the board.
Vanessa Trevelyan and Sally Macdonald stood
downand Richard Sandelland Maggie Appleton
were elected for periods of three years. In
addition, David Anderson became President of
the MA for a two-year term beginning 1 April
2013,

Interms of induction, all new trustees meet
individually with the directorand are given the
mostrecent setof accounts, the constitution
documentsandacopy of therules,

Toensure the MAretains contactand dialogue
allacross the UK, the change in governance has
beenaccompanied by the appointment of a
representative in each nation and English region
and by holding free of charge members'
meetings.In 2012/13 meetings were heldin
Liverpool, Glasgow and Newcastle. In2013/14
meetings are plannedin Birmingham, Belfast,
Bristol, Bedford and Canterbury.

The MAisrunbythe board, which agrees
strategy and is accountable to members.
Operational mattersare delegated to the
director whoreports to the board.

Investmentpolicy

By the terms of the articles of association of
the MA, the board has the power to make any
investmentit sees fit. The sale of 24 Calvin
Street has provided the MA with considerable
cashreservesand the board have agreed that
the money should be invested medium termin
secure accounts until furtherdecisions are
made concerning the long term office
requirements of the organisation. Surplus cash
isheldininterest-earning bank accounts with
funds of the grant-making trusts being
invested in charity equity and fixed interest
funds.

Reserves policy

Theboardreviews thereserves of the MA each
year to determine what financial bufferis
neededto protectitsactivitiesinthe eventof an
unexpected economic downturn, which has
beenidentified as the major externalrisk to the
MA. The board has now agreed that, inline with
Charity Commission guidelines, the MA will hold
reserves equivalent to three months'turnover.
Inthe current year this equates to £440,000.

Risk management

The MAis entering the final year of a three-year
business plan whichidentifies development
targetsandincome-generatingactivities to
fund development. Progress against the
objectives of the planis monitored by the board,
withareportbeing presentedateach ofits
meetings. A new business planis being put
togethertobeginin April 2014.



REPORT OF THE BOARD

MEMBERSHIP

Total membership has grown for the fifth consecutive year
and every monthin 2012/13 was a new record for the highest
ever membership. The overall growth in 2012/13 has been
very significant at 8%. The MA's strategy has been to maintain
stable institutional and corporate membership and grow
individual membership. Individual membership is the MAs key
success measure and this is a considerable achievement.

Individual membership

The end of year figures forindividual
membership increased by 10%
(2012/13:6,003; 2011/12:5,466).

Institutional membership
End of yearinstitutional membership decreased
by1% (2012/13:577,2011/12:582).

Corporate membership

(2012/13:253;2011/12: 262).

Total membership
2012/13

Corporate membership decreased by 3%.

Total end of year membership
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REPORT OF THE BOARD

WEBSHTE AND

L ECTRONIC MEDIA

The MA website and electronic media continue to develop every
year. Many new features have been rolled out over the past year
and new improvements are planned for the year to come. As a
result of these changes, website usage is at its highest ever, with
over 40,000 unigue visitors each month - this is a 33% rise on the
previous year and a significant driver for membership growth.

In2012/13:

In2013/14:

* AMuseum Practice e-newsletter was launched;

it provides monthly updates on a variety of
areas of museum work

» Arevamped MA e-newsletter was introduced;
it has created new advertising opportunities

and increased emphasis on members' areas and

comments sections

* Anew events search on the site was
introduced, providing a comprehensive free
resource

* Anew events and conference online booking
system was developed.

* Significantimprovements will be made to the
search function on the website

* There will be a design refresh, looking at new
positioning of search and navigation and the
introduction of new templates for increased
flexibility

* Tags will be introduced to allow more
connectivity between relevant content on
thesite

» Amobile version of the site is to be rolled out.

Jnigue web visitors a month




PUBLICATIONS

* The circulation of Museums Journal increased,
reaching over 7,696 members and subscribers

» Museums Journal continued to increase its
online provision, with daily news and reqular
blogs

» AMuseum Practice e-newsletter was launched;
it provides monthly updates on a variety of
areas of museum work

* Display advertising rose significantly - by nearly
20% (2012/13: £162,022; 2011/12: £135,409)

* Recruitment advertising revenue also grew
- by 6%; this was the first growth in revenue
inmany years (2012/13: £105,645; 2011/12:
£99,583)

* Reader research was undertaken into Museum
Practice and Museums Journal and their
relationship and position on the website.

In 2013/14:

* Further new areas of content will be developed
for Museums Journal online, including several
elements coming out of the reader research

» Museums Journal print magazine will have a
design and content refreshin line with online
changes

* The content of Museum Practice will be
reconfigured and new templates developed.

Museums -
Journal 5’

Museums
Journal

Festival fever Shininga light on
contemporary art biennials
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DIRECTORIES

CONFERENCE AND EVENTS

The MA continues to publish the Museum Services Directory

in print and Museums & Galleries Yearbook in print and online.
These remain profitable streams of income and useful sources of
information for members.

In2012/13: In2013/14:

The MA's annual conference and exhibition remains the major
event in the museum calendar. The 2012 event saw the highest
ever number of delegates attend an MA conference. One-day
Museum Practice seminars were very successfully reintroduced.

In2012/13: In 2013/14:

* An online-only version was rolled out for

* Both directories will continue to be published
Museums & Galleries Yearbook.

in printas well as online

 The Museum Services Directory remained a

» Anew structure for thelistingsin the
solid income stream, despite a fallin revenue.

services directory will be developed

* Areview of the Yearbook's print status
and its relationship to membership will be
undertaken.

Museums

&Galleries
|Yearbook;
2013/

MUSEUMS

ASSOCIATION

* The annual conference and exhibitionin
Edinburgh was attended by 1,400 people,
including the highest ever numbers for paying
delegates

* The MA will expand its Museum Practice
seminars to six one-day events

* The MA willrun its annual conference and
exhibition in Liverpool in November 2013

» The MA reintroduced four one-day Museum
Practice seminars, which offered advice to
delegates on key areas of practice and proved
very popular

» The MA will run a special one-day event for
new and emerging museum professionals

» The MA will continue to run members'

* The MA continued to run national and regional meetings and other events across the UK.

members’' meetings, providing an opportunity
for members to network and contribute to the
MA's work

« Several other events were run to ensure the
MA maintains a UK-wide profile with members
and non-members.
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POLICY AND ADVOCACLY

- THICS

The focus of policy work in 2012/13 was Museums 2020, an
initiative to look at the future of museums and theirimpact. This
stimulated wide discussion in the sector and formed the basis of

Museums Change Lives, the MA's vision for the impact of museums.

In2012/13:

In 2013/14 the MA will:

* Published the Museums 2020 discussion paper

* Held UK-wide workshops and discussions about
Museums 2020, some led by our national and
regional representatives

« Stimulated extensive discussion about
museums and theirimpact on the website and
in Museums Journal

e Included Museums 2020 as a theme at the
annual conference

« Published a report of responses to the
Museums 2020 discussion document

» Commissioned research into public perceptions
of and attitudes to the purposes of museums,
funded by Arts Council England (ACE), Museums
Galleries Scotland (MGS) and CYMAL: Museums,
Libraries and Archives Wales and undertaken by
Britain Thinks

» Held a workshop and roundtable to seek the
views of stakeholders from charities and social
enterprises that work in partnership with
museums

* Held meetings with government ministers,
civil servants and agencies concerned with
museums in all parts of the UK

« Published a survey into the impact of cutsin
museums

« Contributed to leading sector initiatives and

networksincluding:

- The Paul Hamlyn Foundation’s Our Museum
special initiative

- The Happy Museum Project

- The British Museum’s Fresh Leads
development scheme

- National Leisure and Culture Forum (including

the Leading Learning Programme)

- The Network of European Museum
Organisations

- Arts Council England’s External Advisory
Groups onrestructure and future funding

- The Museum Prize Trust (overseeing the Art
Fund Prize).

* Publish Museums Change Lives, the MA's vision
fortheimpact of museums

* Launch a Museums Change Lives web resource

 Promote the visionin the sector and more
widely

» Work on museums and tax and museum crime

» Commission and publish the latest survey into
the impact of cuts in museums

* Refresh the Love Museums advocacy resources
and advice

« Continue to contribute to key sector initiatives,
networks and organisations.

The MA regularly responds

to a range of ethical issues.
Areas of concern to museums
in 2012/13 included sale of
collections and disposal of
rhino horn. Most of this advice
is necessarily confidential.
The Ethics Committee,
convened by Nick Merriman,
advises on the most difficult
and sensitive cases.

In2012/13:

* The ethics committee published its advice
to Northampton Borough Council on the
proposed sale of an Egyptian funerary
monument and a report on the transfer of
taxidermy collections from Sefton Borough
Council to the British Historical Taxidermy
Society Trust

 The MA's ethical work benefited from
the contribution of Professor Janet Ulph
who continued her part-time placement
fellowship, funded by the Arts and
Humanities Research Council.

In2013/14:

» The MA will publish a final version of
Guidelines on the Sale of Collections
and a revision of the Disposal Toolkit, in
partnership with the Accreditation scheme.
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TRUSTS AND FUNDS

The MA administers a number of trusts established to assist
museums in specific areas of collections development and care.

Beecroft Bequest

Daphne Bullard Trust

The Beecroft Bequest awards grants of up to
£5,000 for the purchase of pictures and works
of art (furniture or textiles can be considered)
not later than the 18th century in date.

Grants awarded 2012/13:

¢ Herschel Museum of Astronomy
£5,000 towards the purchase of a Louis VXI
harpc.1775

¢ Derby Museum & Art Gallery
£5,000 towards the purchase of two
portraits of Francis Hurt and Mary Hurt by
Joseph Wright of Derby

¢ Garden Museum, Lambeth
£4,000 towards the purchase of a miniature
oil portrait of John Tradescant

¢ Bath Preservation Trust
£1,750 towards the purchase of a George lll
Mahogany hall table.

Over

The Daphne Bullard Trust considers
applications from individuals and organisations
engaged in the conservation and study of dress
and textiles of any period and their display.

Grantsawarded 2012/13:
* Trowbridge Museum & Art Gallery

£447 towards the conservation and mounting
of samplers from the museum'’s collection for
exhibition as part of the fifth anniversary of
the biannual Textile & Weaving Festival.

Kathy Callow Trust

Trevor Walden Trust

The Kathy Callow Trust awards grants to
small museums to assist with the costs of
conservation projects.

Grants awarded 2012/13:

¢ Museum of the Manchester Regiment
£1,000 towards the conservation for display
of two scarlet tunics and a polo cap in the
“Sporting Successes” exhibition to tie in
with the 2012 Olympics

e The Beaney, Canterbury Museums
& Galleries
£979 towards the cost of conservation of
textiles and dress items for the new
“World Cultures” display

e Trowbridge Museum & Art Gallery

£545 towards the conservation and mounting

of samplers from the museum'’s collection for
exhibition as part of the fifth anniversary of
the biannual Textile & Weaving Festival.

The Trevor Walden Trust awards grants

to advance the education and training of
museum and gallery personnel. Grants are
available in March and September each year
to assist professionals working towards the
Associateship of the Museums Association
(AMA). These grants typically fund aspirant
AMAs to attend UK and overseas conferences,
carry out learning visits and undertake
secondments and work placements.

Grantsawarded 2012/13:

* Over the past year, for example, aspirant
AMAs have received grants to undertake a
ten-week evening course on major events
management at City University, a one-day
text workshop at St Paul's Cathedral, an
internship at the Center for the Study of
Political Graphics in Los Angeles, attendance
at the three-day Association for Heritage
Interpretation Conference in York.

of grants awarded
N 2012/13, from trusts

administered by the MA
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COLLECTIONS

The MA continues to support the increased understanding
and use of collections through the Esmée Fairbairn Collections
Fund (EFCF). In 2013, the MA has agreed to continue to run the
fund until 2017 - with awards increasing to £1m per year.

The MAremains committed towork started as
partof the Effective Collections programme
(2006-12). The MA will continue torunFindan
Objectandis working with ACE to update the
Disposal Toolkitand publish further guidance for
museums considering sales from their collections.

The Monument Fellowships programme provides
fellowships for retired museum professionals to
capture theirunrecorded museum-specific
knowledge. The programme ran until 2012 with
support fromthe Monument Trust, and this yeara
furtherround of fellowships was supported by
ACE, GyMAL and MGS.

N awards per year

In 2012/13, the EFCF:

* Awarded £800k ingrants to 13 projectsacross
the UKintwograntrounds

 Rantwo events for the collections network of
organisations funded through EFCF to share
learning

* Supported applicants and grantees with advice
through conferences, workshops and one-to-
one meetings

* Reviewed theimpact of the fund, with the
Esmeée Fairbairn Foundation (EFF)andan
external consultant resultinginincreased
investment from EFF ingrants from 2014-16.

In 2013/14, the EFCF will:

» Awardafurther £800kin grant roundsinspring
andautumn

* Continue torunthe collections network and
share learning through the MA's website

* Supportapplicants and grantees through
conferences, workshops and meetings.

In 2012/13, Monument
Fellowships:

* Ran three knowledge sharingworkshopsin
London, Glasgow and Swansea

* Adapted the model foraMonument Fellowship
totesttheimpact of shorter fellowships,
focusing central supporton preparing
participants to make the most of the fellowships

* Recruited and set up 14 Monument Fellowships
(10inEngland, threein Scotlandand onein
Wales) on subjects ranging from molluscs to
Welsh costumeddollstoPopart.

In 2013/14 Monument
Fellowships will:

» Monitorand evaluate the 14 current
Monument Fellowships

* Add to the MA's website with material on
knowledge sharing from the current round of
Fellowships.

MUSEUMS
ASSOCIATION
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WORKFORCE DEVELOPMENT

PROFESSIONAL
DEVELOPMENT

The MA has renewed its focus on workforce development by
producing Working Wonders: an action plan for the museum
workforce, a corresponding strategy for the MA's future
approach to workforce development and the conclusion to
the MA's pioneering work through the Diversify programme.
The MA remains committed to workforce development.

In 2012/13, Diversify:

« Published the destination research in Museum
Managementand Curatorship

* Published afinalreport, Diversify: reflections

and recommendations based on the destination

research and consultation

« Fedinto the findings of Working Wonders and
the MA's future priorities for workforce
development.

In 2012/13, on Working
Wonders the MA:

In 2012/13, on its workforce
strategy the MA:

* Created workforce development priorities for
ourown work based on supportingmembers
throughout the different stages of their career.
This brings together MA work across the
organisation which supports the development
of theworkforce.

In 2013/14, on its workforce
strategy the MA will:;

* Secured ACE strategic funds to undertake
the work with a steering group drawn from
the UK museums sector and chaired by
lain Watson, director of Tyne and Wear
Archives and Museums

* Consulted the UK museum sector, viaanonline
survey and targeted interviews, on workforce
recommendations highlighted inthe Cultural
Heritage Blueprint

* Published Working Wonders: an action plan for
the museum workforce drawing on theresults
of consultation, steering group expertise and
emerging thinking such as Museums 2020.

In 2013/14, on Working
Wonders the MA will;

* Advocate forand monitor progress onthe
pointsintheactionplan

* Re-convene the Working Wonders steering
groupinautumn 2013, in partnershipwith
Creative and Cultural Skills.

* Seek fundraising opportunities toincrease
supportfor MAmembersin the middle of their
careers, forexample developing management
skills or working freelance

* Develop our online offer to promote careersin
museums as dynamicandinclusive, in particular
toyoung people fromdiverse andlocal
backgrounds.

* Developan event for new entrants, volunteers
and studentmembers.

The MA's professional development schemes
continue to provide cost-effective career
development opportunities and support to
MA members.

In2012/13:

* Registrations for the AMA have slowed with
108 people registering on the scheme

» However participation levels remain healthy
with over 450 participants in the scheme at
the end of the financial year

* We currently have over 240 mentors
supporting those working towards their AMA

* Those working toward their Fellowship of
the Museums Association (FMA) have been
supported to continue with the scheme,
with one award

* Entry to the FMA remained suspended;
however board members have worked with
asmall steering group to redevelop the
FMA in line with membership consultation,
undertaken in summer 2012

* Providedimportant opportunities for
networkingand mentor support through
CPDPIus.

In2013/14:

* The updated FMA will be launched inJuly
2013 and we plan to support between eight
and 10 people to achieve the award

» Work to increase AMA registrations and in
particular to encourage a broader range of
participation and mentors

« Itis likely that for the first time we will have
asmall cohort of individuals undertaking the
AMA internationally.

ASSOCIATE OF
THE MUSEUMS
ASSOCIATION
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REVIEW OF

SINANCIAL ACTIVITIES

Theresults for the year 2012/13 show a positive net movement
in funds of £1,369,636 which is mainly due to a net gain on
the disposal of 24 Calvin Street of £1,265,753 plus a surplus

on trading activity.

Theresults forthe year 2012/13 showa
positive net movementin funds of £1,369,636
whichismainly due toanetgainonthe
disposal of 24 Calvin Street of £1,265,753 plus
asurpluson trading activity.

Overall, unrestricted income increased by
£1,467,545- ignoring the gain on the disposal
of 24 Calvin Street, unrestricted income
increased by 13% (£201,792) - and
unrestricted expenditure by 7% (£115,366).

Ourkey areas of unrestricted income excluding
the gain on disposal are membership
£798,979(2012: £769,864), publications
£451,225(2012: £442,688) and events
£424,786 (2012: £296,438). This year, the MA
held four eventsin addition to the annual
conference.

The MAhasaleaseonapropertyin
Clerkenwell Close, London - thelease runs to
September 2016. The building was empty
between Apriland November 2012 when the
MA moved back following the sale of the Calvin
Street premises. The costs for the year ended
31March 2013 have beenincludedin the total
premises overheads which are allocated to
each activity. Note 3 setsout the detail of
expenditure by activity.

The balance of restricted funds increased by
£4,088. This was due to the net effect of using
up the balance of the Diversify, Bill Kirby and
Monument Fellowships funds and anincrease
inthe value of investments held by the
endowment funds and trusts.

The balance of endowment fundsincreased by
£32,765 due to the improved market value of
investments.

During the year the grant-making trusts
administered by the MA were able to make
grantsunder the terms of theirindividual trust
deeds. The Beecroft Bequest made grants of
£17,500; the Kathy Callow Trust made three
grantstotalling £2,524; the Trevor Walden
Trustwith the support of the Benevolent Fund
S grantstotalling £6,975 and the Daphne
Bullard Trust made one grant of £447.

Statement of the board’s responsibilities
The board members (who are also directors of
the Museums Association for the purposes of
company law) are responsible for preparing
thereport of the board and the financial
statementsinaccordance with applicable law
and United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice).

Company law requires the board members to
prepare financial statements for each financial
yearwhich give atrue and fair view of the state
of affairs of the charitable company and of the
incoming resources and application of
resources, including theincome and
expenditure, of the charitable company for that
period. In preparing these financial statements,
the board members are required to:

* select suitable accounting policies and then
apply them consistently;

* observe the methods and principlesin the
Charities SORP;

» make judgements and estimates thatare
reasonable and prudent;

« state whether applicable UK Accounting
Standards have been followed, subject to
any material departures disclosed and
explainedin the financial statements; and

* prepare the financial statements on the
going concern basis unlessitisinappropriate
to presume that the charitable company will
continuein operation.

The board members are responsible for
keeping proper accounting records that
disclose with reasonable accuracy atany time
the financial position of the charitable
company and enable them to ensure that the
financial statements comply with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations
2006 (asamended). They are also responsible
forsafeqguarding the assets of the charitable
company and hence for taking reasonable
steps forthe preventionand detection of
fraud and otherirregularities.

Inso faras the board members are aware:

« thereis norelevant auditinformation of
which the charitable company’'s auditors are
unaware; and

* the board members have taken all steps that
they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of thatinformation.The
board members are responsible for the
maintenance and integrity of the corporate
and financialinformation included on the
charitable company’s website. Legislation in
the United Kingdom governing the
preparation and dissemination of financial
statements may differ from legislationin
otherjurisdictions.

Members of the board

Members of the board, who are also trustees
under charity law, who served during the year
and up to the date of thisreportare as detailed
on page two.

Members of the charitable company
guarantee to contribute anamount not
exceeding £1 to the assets of the charitable
company in the event of winding up. The total
number of such guarantees at 31 March 2013
was 6,580 (31 March 2012: 5,944). Members of
the board have no beneficialinterestin the
charitable company.

Auditors

Sayer Vincent were re-appointed as the
charitable company’s auditors during the year
and have expressed their willingness to
continuein that capacity.

Approved by the board on 30]uly 2013 and
signed onits behalf by

David Anderson
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INDEPENDENT

AUDITORS REPORT

To the members of Museums Association
We have audited the financial statements of
Museums Association for the year ended 31
March 2013 which comprise the statement
of financial activities, balance sheet and

the related notes. The financial reporting
framework that has been applied in their
preparation is applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).

Thisreportis made solely to the charitable
company’'s members and trustees, as a body,

in accordance with Chapter 3 of Part 16 of

the Companies Act 2006 and section 44(1)

(c) of the Charities and Trustee Investment
(Scotland) Act 2005. Our audit work has been
undertaken so that we might state to the
charitable company's members and trustees
those matters we are required to state to them
in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone
other than the charitable company and the
charitable company's members and trustees, as
a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of the board
and auditors

As explained more fully in the statement

of the board's responsibilities set outin the
report of the board, the trustees (who are also

the directors of the charitable company for the

purposes of company law) are responsible for
the preparation of the financial statements
and for being satisfied that they give a true
and fair view.

We have been appointed as auditor under
section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and report in accordance
with regulations made under those Acts.

Our responsibility is to audit and express

an opinion on the financial statements

in accordance with applicable law and
International Standards on Auditing (UK and
Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial
statements

Anaudit involves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whether the accounting
policies are appropriate to the charitable
company’s circumstances and have been
consistently applied and adequately disclosed;
the reasonableness of significant accounting
estimates made by the trustees; and the overall
presentation of the financial statements. In
addition, we read all the financial and non-
financial information in the report of the board
to identify material inconsistencies with the
audited financial statements. If we become
aware of any apparent material misstatements
or inconsistencies we consider the implications
forourreport.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the
charitable company's affairs as at 31 March
2013 and of its incoming resources and
application of resources, including its income
and expenditure, for the year then ended;

* have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with
the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information givenin the
report of the board for the financial year for
which the financial statements are prepared is
consistent with the financial statements.

Matters on which we are required to report
by exception

We have nothing to reportin respect of the
following matters where the Companies Act
2006 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to
report to you if, in our opinion:

* the charitable company has not kept proper
and adequate accounting records or returns;
or

* the financial statements are not in agreement
with the accounting records and returns; or

« certain disclosures of trustees’ remuneration
specified by law are not made; or

» we have notreceived all the information and
explanations we require for our audit

Pamela Craig (Senior statutory auditor)
30July 2013

forand on behalf of Sayer Vincent,
Statutory Auditors
8 Angel Gate, City Road, LONDON EC1V 2S]

Sayer Vincentis eligible to act as an auditorin
terms of section 1212 of the Companies Act
2006



STATEMENT OF
FINANCIAL ACTIVITIES

expenditureaccount

Forthe YearEnded 31 March2013

2013 2012
Endowment Restricted Unrestricted Total Total
Note £ £ £ £ £
Incoming Resources
Incoming resources from generated funds
Diversify 2 = = = - 3,938
Effective Collections 2 - 70,000 - 70,000 201,000
Trusts & funded projects 2 - 209,209 - 209,209 15,000
Investmentincome 10,255 3,235 - 13,490 13,904
Incoming resources from charitable activities
Membership - - 798,979 798,979 769,864
Publications = - 451,225 451,225 442,688
Events - - 424,786 424,786 296,438
Professional development - - 64,438 64,438 84,450
Otherincoming resources = - 56,214 56,214 1,917
Net gainondisposal of asset - - 1,265,753 1,265,753 -
Totalincomingresources 10,255 282,444 3,061,395 3,354,094 1,829,199
Resources expended
Charitable activities
Membership - - 282,998 282,998 543,090
Publications - - 609,138 609,138 524,120
Events - - 413,067 413,067 202,392
Professional development - - 119,328 119,328 98,776
Policy & public affairs - - 189,723 189,723 144,803
Strategic Projects - 195,523 = 195,523 =
Support & Challenge - - - - 630
Diversify - 7418 = 7,418 55,834
Effective Collections = 78,561 = 78,561 518,029
Trusts & other funded projects 20,336 19,178 - 39,514 142,004
Governance - - 49,187 49,187 34,893
Totalresources expended 3 20,336 300,680 1,663,442 1,984,458 2,264,5711
Net (outgoing)/incoming resources before transfers
andotherrecognised gainsandlosses 4 (10,081) (18,236) 1,397,953 1,369,636 (435,372)
Gross transfers between funds 13 - (19,380) 19,380 - -
Netgainoninvestmentassets 42,846 41,704 - 84,550 25,556
Actuarial gains on defined benefit pension scheme - - (207,000) (207,000) 217,000
Net movementinfunds forthe year 32,765 4,088 1,210,333 1,247,186 (192,816)
Reconciliation of funds
Fundsbroughtforwardat1 April2011 392,104 372,507 621,320 1,385,931 1,578,747
Funds carried forward 424,869 376,595 1,831,653 2,633,117 1,385,931

Allof the abave results are derived from continuing activities. Allgains and losses recognised in the year are included above.
Movementsin funds aredisclosedin Note 13 to the financial statements.
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BALANCE SHEE T

Asat31March2013
2013 2012
Note £ £
Fixed assets
Tangible Fixed Assets 7 20,784 933,610
Investments 8 685,687 601,137
706,471 1,534,747
Currentassets
Stocks 9 4,687 4,745
Debtors 10 286,358 223,427
Cashatbankandinhand 2,047,851 80,054
2,338,896 308,226
Creditors:amounts falling due withinone year 11 766,250 743,006
Netcurrentassets/(liabilities) 1,572,646 (434,780)
Total assetsless currentliabilities 2,279,117 1,099,967
Creditors:amounts falling due after more than oneyear 12 - 220,036
Netassets excluding pension asset 2,279,117 879,931
Defined benefitscheme asset 17 354,000 506,000
Netassetsincluding pensionasset 14 2,633,117 1,385,931
Funds
Endowment funds 424,869 392,104
Restricted funds 376,595 372,507
Unrestricted funds
Designated funds 600,000 483,957
Generalfunds 877,653 (368,637)
Unrestricted income funds excluding pensions asset 1,477,653 115,320
Pensionreserve 17 354,000 506,000
Totalunrestricted funds 1,831,653 621,320
Total funds 13 2,633,117 1,385,931

Approved by the board on 30]uly 2013 and signed onits behalf by

David Anderson President
AnnaBrennard Board member
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NOTES 10

THE FINANCIAL STATEMEN TS

Fortheyearended
31March2013

1.AccountingPolicies

a) Thefinancial statements have been prepared under the
historical cost convention except forinvestments which
areincluded at marketvalue. The statements have been
preparedinaccordance with the Statement of
Recommended Practice (SORP), Accountingand Reporting
by Charities published in March 2005, the Companies Act
2006 and applicable accounting standards.

b) The charity isacompany limited by guarantee. The
members of the company are theindividuals and
institutionsinmembership of the Association. Inthe event
of the charity beingwound up, the liability inrespect of
guaranteeislimitedto £1 permember of the charity.

) General funds are unrestricted funds which are available
foruseatthediscretion of the trusteesin furtherance of
the general objectives of the charity and which have not
beendesignated forother purposes. Designated fundsare
unrestricted funds that have been setaside by the
trustees forparticular purposes. Theaimand use of each
designated fundis setoutin the notesto the financial
statements.

d) Restricted and endowment funds are to be used for
specific purposes as laid down by the donor. Income
generated frominvestments held by the fundsisrestricted
touse by the fund. Expenditure which meets these criteria
ischargedto the fund.

e)Incomingresources, includinggrants, areincludedinthe
statement of financial activities (SOFA) whenreceivable,
netof VAT where applicable.

f)Membershipincomeisincluded onareceivable basis with
amountsrelating tofutureaccountingyearsdeferred as
subscriptionsinadvance. For subscriptions of publications
theamountrecognisedis calculated on a pro-ratabasis
covering the period paid forinthe accounting year. Events
incomeisrecognisedin the accountingyearinwhichthe
eventtakesplace.

g) Investmentincome and gains are allocated to the
appropriate fund.

h)Resources expendedare accounted foronanaccruals
basisand allocated to the particular activity where the cost
relatesdirectly tothatactivity. However, the support costs
of overall directionand administration of each activity,
comprising the salary and overhead costs of the central
function, isapportionedfirsttorestricted fundsin
accordance withfundingrestrictionsand thento the
remaining unrestricted activities on the basis of staff
numbers.

i) Governance costsinclude the management of the
charitable company’s assets, organisational management
and compliance with constitutionaland statutory
requirements.

j)Grantsand bursaries payable are recognised whena
decision to make anaward has been made and
communicated totherecipients.

k) Tangible fixed assets costingmore than £1,000 are
capitalised andincluded at costincludingany incidental
expenses of acquisition. Depreciationis provided onall
tangible fixed assets at rates calculated to write off the
costofeachassetoverits expected usefullife. The
depreciationratesinuseare:

Freehold buildings
2.00% perannum, straightline method

Furnitureand equipment
10.00% perannum, straightlinemethod

Websiteand computers
33.33% perannum, straightline method

Depreciation costsareallocated to Support Costs.

l)Investments held as fixed assetsareincluded at
mid-marketvalue atthe balance sheetdate. The gainor
loss foreach periodis taken to the statement of financial
activities. Unrealised gains are shownin note 8a. Realised
gainsare shownon the face of the SOFA.

m) Rentals payable under operatingleases, where
substantially all the risks and rewards of ownership remain
withthelessor, are charged to the statement of financial
activitiesonastraightline basis overthe length of the lease.

n) Stock consists of copies of the current yearbook and is
valued atthe lowerof costand netrealisable value. Costis
theactual costof producing the yearbook. Net realisable
valueis the price atwhich the stock canbesoldin the
normal course of business.

0) The charity used to operate adefined benefit pension
scheme onbehalf of itsemployees. The schemeis now
closed. The assets of the scheme are held separately from
those of the charity inanindependently administered
scheme.

Currentor past service costsand gains, as determined by
the scheme'sactuary, are charged to the statement of
financial activities eachyear. Pension finance costs or
income areincluded withintotal resources expended or
incomingresources as applicable. Actuarial gainsand
losses arising are recognised within‘gainsandlosses'on
the statement of financial activities.

Inaddition, any deficit onthe scheme, representing the
shortfall of the value of the scheme assets below the
presentvalue of the scheme liabilitiesis recognised as a
liability on the balance sheet to the extent that the
employer charity isable torecoverasurplusorhasalegal or
constructive obligationfortheliability. A corresponding
pensionreserveisincluded within total unrestricted funds.

p) The charitable company also agrees to contribute to
personal pension schemes. The pension cost charge
represents contributions payable by the charitable
company to theindividual schemes. The charitable
company has noliability under the schemes other than for
the payment of those contributions.

2. Grantsanddonations

q) Trust fundsare funds:
i)which are administered by or on behalf of the MA

iiywhose funds are held for specific purposes whichare
within the general purposes of the MA; or

iy which are subject to a substantial degree of influence by
the MA, are treated as branches and accounted foras part
of the MA.

r) The MAundertakes anadministrative rolein the running
of the Esmee Fairbairn Collections Fund. The MA undertake
thisserviceinreturnforagrantwhichisrecognisedas
incomeinthe statutoryaccounts.

TheMAalsohold fundsasanintemediary, awaiting
instructions fromanapproval panel (where controlis
retained by the Principal: Esmee Fairbairn), to distribute the
funds. Although the MAmonitorandreportagainst the use
of the fundsin theiradministrative capacity, the ultimate
controloverthedistribution of the fundingand legal
responsibility forensuring the charitable application of the
fundsisretained by Esmee Fairbairn.

Funds received and expended in this mannerare excluded
fromthe accountsasincome and expenditure. Further
detailscanbe foundinnote 18.

Endowment Restricted Unrestricted 2013 2012
E £ e £ e
Trustsand funded projects
Arts Council of England - 173,609 - 173,609 -
Other - 35,600 - 35,600 15,000
- 209,209 - 209,209 15,000
Esmee Fairbairn Foundation
Effective Collections - 70,000 - 70,000 201,000
- 70,000 - 70,000 201,000
Diversify
Other - - - - 3,938
- - - - 3,938
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NOTES 10
THE FINANCIAL STATEMEN TS

Fortheyearended
31March2013

3. Totalresourcesexpended Benevolent Total Total
Bill Kirby Monument Strategic Effective Fund & Trevor restricted endowment
Disability Fund Fellowships projects Collections Diversify ~ Walden Trust Othertrusts funds funds
£ £ £ £ £ £ £ £ £
Staff costs - direct (Note 5) - 3,350 67,220 44,339 3,285 - - 118,194 -
Printingand stationery - - - - 80 - - 80 -
Traveland catering - 2,199 7,454 2,808 - 359 462 13,282 -
Productionanddesign - - 10,800 384 1,603 - - 12,787 -
Postage anddistribution - - - - - - - - -
Speakersand consultants - 2,725 58,800 - 2,450 - - 63,975
Venue hire and equipment - 732 9,249 6,000 - - - 15,981 -
Grantsmade - - 42,000 - - 6,975 20,471 69,446 -
Bursaries - 241 - - - - - 241 -
Insurances - - - - - - - -
Office services - 2,000 - 20,030 - - - 22,030 -
Premises - - - 5,000 - - - 5,000 -
Depreciation - - - - - - - - -
Professional fees - - - - - - - - -
Bankcharges - - - - - - - - - -
Mortgageinterest - - - - - - - - - -
Trustees'expenses - - - - - - - - - -
Auditfees - - - - - - - - - -
- 11,247 195,523 78,561 7418 7334 20,933 321,016 -
Totalresources expended - 11,247 195,523 78,561 7,418 7,334 20,933 321,016 -
Professional Policy & Total 2013 2012
Publications Events Membership  development  publicaffairs Governance Support unrestricted Total Total
£ £ £ £ £ £ £
Staff costs-direct(Note5) 168,446 129,897 124,347 63,993 109,020 15,000 191,889 802,592 920,786 799,388
Printingand stationery 113,678 25,011 7992 297 533 - 7,867 155,378 155,458 125,306
Traveland catering 8,402 60,493 113 4,739 4,050 4,264 14,002 96,063 109,345 98,489
Productionanddesign 54,680 19,527 3,414 3,260 9,256 1,314 9,916 101,367 114,154 144,398
Postage anddistribution 73,129 2,241 39,109 - 24 - 16,061 130,564 130,564 74,661
Speakersand consultants 32,792 1,982 - 3,650 1,776 1,800 - 42,000 105,975 129,461
Venue hire and equipment 6,778 63,773 - 180 250 - 3,077 74,058 90,039 86,904
Grantsmade - - - - - - - - 69,446 310,786
Bursaries - - - - - - - - 241 112,245
Insurances - 2,120 - - - - 12,534 14,654 14,654 14,421
Office services - - - - - - 21,085 21,085 43,115 54,583
Premises* - - - - - - 172,394 172,394 177,394 105,279
Depreciation - - - - - - 16,368 16,368 16,368 35,234
Professional fees** - - - - - - 429 429 429 75,305
Bankcharges - - - - - - 13,634 13,634 13,634 11,580
Mortgageinterest - - - - - - 4,952 4,952 4,952 5,285
Trustees'expenses - - - - - 3,149 - 3,149 3,149 1,312
Irrecoverable VAT - - - - - - 1,255 1,255 1,255 68,924
Auditfees - - - - - 13,500 - 13,500 13,500 11,010
457,905 305,044 174,975 76,119 124,909 39,027 485,463 1,663,442 1,984,458 2,264,571
Allocated support costs 151,233 108,023 108,023 43,209 64,814 10,160.00 (485,463) - - -
Totalresourcesexpended 609,138 413,067 282,998 119,328 189,723 49,187 - 1,663,442 1,984,458 2,264,571

*Premises costsinclude £75,047 costs of moving office and related costs
**Professional feeslast yearincluded fees of £53,000 and bank charges for pension scheme now includedin staff costs
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THE FINANCIAL STATEMENTS For e s

6. Taxation

4. Net(outgoing)/incomingresources forthe year
The charitable company is exempt from corporation tax as allitsincome is charitable

This is stated after charging/crediting: 2013 2012 and s applied for charitable purposes.
£ £
Interest payable 4,952 5,285 7. Tangiblefixedassets
Bank charges 13,647 11,580 ’
Depreciation 16,368 35,234 Freehold Furniture & Website &
Operatingleaserentals property equipment computers Total
* property 55,153 59,134 £ £ £ £
Board'sremuneration NIL NIL Cost
Board'sreimbursed expenses (travel and subsistence) 3,149 4,338 .
AEh eI e e At1April2012 1,035,580 64,649 301,395 1,401,624
« Audit 13,500 10300  Additionsinyear - : : :
« Otherservices 700 8,000 Disposalsinyear (1,035,580) (39,915) (180,016) (1,255,511)
Income from quotedinvestments 13,590 13,650 At 31 March 2013 - 24734 121,379 146,113
Bankinterestreceivable 9,063 254
: : ) Depreciation
Reimbursed travel and subsistence costs relating to attendance at At1April 2012 139,122 55,157 273,735 468,014
Board meetings were paid to 6 (2012:8) board members during the year. Disposalsinyear (139,122) (39,915) (180,016)  (359,053)
5. Staffcostsand numbers Chargeforthe Year - 2,532 13,836 16,368
) At31March2013 - 17774 107,555 125,329
Staff costs were as follows: 2013 2012
£ £
- Netbook value
éalarlles and,\t/vagei 65%3?; 6%’%8 At31March2013 - 6,960 13,824 20,784
ocial security costs , :
Temps/Consu)I/tants 73,871 57,660 At31March 2012 896,458 9,492 27,660 933,610
Costs of pension scheme - defined contribution 48,930 51,233
Costs of pension scheme - defined benefit 66,622 (30,765)
912,220 786,487
Otherstaff costs 8,503 12,901
920,723 799,388
Totalemoluments paid to staff were: 652,384 637,810

Earnings over £60,000

Number of employees receiving £80,001 - £90,000 1 1
Number of employees receiving £70,001 - £80,000 - -

The employee above participatedin the pension scheme.
Contributions paid on behalf of the employee total £7,151 (2012: £6,904)

The average weekly number of employees (full-time equivalent) during the year was as follows:

2013 2012

No. No.

Publications 3.5 3.0
Restricted projects 1.8 2.0
Events 2.5 10
Membership 2.5 5.2
Professional development 1.0 1.2
Policy and public affairs 15 10
Support 3.2 3.0
16.0 16.4
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Fortheyearended
31March2013
9. Stocks
8.a) Investments 2012 2011
2013 2012 £ £
£ £ Stock of publications 4,687 4,745
At1April 2012 601,137 595,582
Additions during the year, at cost 24,721 5,000 10. Debtors 2012 2011
Disposals during the year, at brought forward value (24,161) (24,518) £ £
Unrealised gain onrevaluationat 31 March 2013 83,990 25,073
At31March 2013 685,687 goL137  Jadedebtors e2a.370 148,082
Historic cost Prepaymentsandaccrued income 43,502 66,156
At31March2013 361,033 361,033
At 31 March 2012 361,033 361,033 286,358 223,427
11.Creditors:amounts falling due within one year
Analysis of investment portfolio 2013 2012
£ e £ £
Schroder Charity Fixed Interest Fund 268,416 236,214
Schroder Charity Equity Fund 417,271 364,923  Bankloan(Notel?) - 28,700
Qi S an Y SGHIEYENES - " Tradecreditors 232,673 92,818
Accruals 80,569 67,077
At31March 2013 685,687 601,137 PAYE, social security and other taxes 19,037 20,168
Othercreditors - 57,035
8b. Investmentin subsidiary 2013 2012 Subscriptionsinadvance 433,971 477,208
£ £ 766,250 743,006
Sharesinsubsidiary at cost 2 2 12. Creditors:amountsfallingdue afteroneyear
2013 2012
Throughout the yearthe MAhad a100% shareholdingin £ £
Museums Enterprises Limited, adormant company BankLoan - 220,036
incorporatedin Great Britain. The share capital and Loans
reserves of the subsidiary are not material and therefore
no consolidated accounts have been prepared. * underoneyear - 28,700
* betweenoneandtwoyears - 28,700
 betweentwoandfiveyears - 86,100
inmorethanfiveyears - 105,236
- 248,736

The bankloan that the Museums Association held which
had assisted withthe purchase of the freehold property
at 24 Calvin Street was repaid in full when the property
was soldin December 2012. No early repayment penalty
wasincurred.

Thetrustees of the Museums Association Pension Plan
(MAPP) had a second charge of up to £600,000 over

24 Calvin Streetinrespect of the valuation deficit
outstanding onthe pension scheme. Thisamount has
beenplacedinanescrowaccounttobe held for the MAPP.
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13.Movementsinfunds

At 1 April Incoming Outgoing At31March
2012 resources* resources Transfers 2013
£ £ £ £ £
Endowment funds
BeecroftBequest 359,951 48,307 (17,661) 390,597
Kathy Callow Trust 32,153 4,794 (2,675) 34,272
Totalendowment funds 392,104 53,101 (20,336) 424,869
Restricted funds:
Benevolent Fund 141,185 23,080 (2,178) 162,087
DaphneBullard Trust 56,461 10,139 (598) 66,002
Trevor Walden Trust 75,294 11,721 (5,156) 81,859
Diversify 7,418 - (7,418) -
Strategic projects - 209,209 (195,523) 13,686
Effective Collections project 61,522 70,000 (78,561) - 52,961
Bill Kirby bursaries 11,491 - - (11,491) -
Monument Fellowships 19,136 - (11,247) (7,889) -
Totalrestricted funds 372,507 324,149 (300,681) (19,380) 376,595
Unrestricted funds:
Designated funds:
Pension company - 600,000 - 600,000
Depreciationreserve 483,957 - (483,957) -
Total designated funds 483,957 600,000 (483,957) 600,000
General funds (368,637) 2,461,395 (1,234,485) 19,380 877,653
Total unrestricted funds 115,320 3,061,395 (1,718,442) 19,380 1,477,653
Pensionreserve fund 506,000 - (152,000) 354,000
Total funds 1,385,931 - - 2633117

*Includes gainsoninvestmentassets

Purposes of endowment funds

The BeecroftBequest originates fromalegacy madein 1961
whichisused to make grants to museums tohelp fund
purchases of pictures and works of art produced no later
thanthe18thcentury.

TheKathy Callow Trust was establishedin 1994 and makes
grantsforconservation projectsin smallmuseums.

Purposes of restricted funds

The Benevolent Fund assists financially distressed
members of the MA and their families and contributes to
the work of the Trevor Walden Trust by making
donations to the Trust toassistmembers of the MA
undertaking the AMA.

The Daphne Bullard Trust makes grants to help fund
museum projects relating to the conservation of dress
and textiles and their display.

The Trevor Walden Trust promotes the educationand
professional development of members of the MAwho
are undertaking the Associateship programme.

Diversifyisaprogramme funded by the Museums
Libraries and Archives (MLA) Council to prepare
minority-ethnicindividuals foremploymentinthe
museum sector. In addition to MLA funding,
contributions have also been by received from partner
and affiliated organisations to fund Diversify students.
The programme has now finished.

The Effective Collections projectis a five year
programme supporting the development of long-term
loans, permanent transfers and disposal of objectsin
museum collections. The project beganin September
2006 and the major part of the work ran until March
2012 with follow up to happen at the MA's 2012
conference in Edinburgh. Itis funded by the Esmee
Fairbairn Foundation. The Esmee Fairbairn Foundation
isalsofunding the Esmee Fairbairn Collections Fund
whichwillrunfrom 2011 to December 2016.

The BillKirby bursary fundis set aside to fund the
placement of adisabled trainee(s) on the Diversify
programme. The fund was established with money
donated to the MA by the Museums and Galleries
Disability Association when it was wound up.

Monument Fellowships, funded by the Monument
Trust, isa programme for retired or soon-to-retire
museum professionals, aimed at capturing their
previously unrecorded collections-related knowledge.
Inaddition to Monument Trust funding, contributions
have also been by received from partner organisations
tofund Monument Fellowships.

Strategic projects were funded by The Arts Council
England (£173,609), CyMAL (£12,400) and Museums
Galleries Scotland (£23,200) to undertake public
attituderesearch, produce a workforce action planland
runaround of Monument Fellowships. The projects will
be completed by the end of June 2013

Purposesof designated funds

The property reserve was setaside for major works and
improvements to the Calvin Street and Clerkenwell Close
properties. Adecision was made in the year to transfer
the balance of the reserve to general unrestricted
funds.

The depreciationreserve represents the amounts
expended from the property reserve on capital works
onthe Calvin Street property. Depreciation of the
buildingis offset against thisreserve.

Duringthe year, transfers totalling £19,380 were made
fromrestricted to unrestricted funds. Thiswas to
reflect the expenditure that had occurred against
restricted fundsin previous years but charged to
unrestricted funds.
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14.Analysis of netassets between funds

17. Defined benefit pensionscheme

: : Theassociation operates a defined benefit schemein the
Endowment  Restricted  Unrestricted protal Uk whichwas paid-upat 31 March 2008 so o further
£ £ I g serviceliabilitywillaccrue,
e f } } Themostrecent full actuarial valuation was carried out
Tangible fixed assets 20.784 20.784 at1April 2010 by a qualified actuary and the funding
Investments 390,395 295,292 - 685,687  positionhasbeenupdatedto 31 March 2012 by an
independent actuary. Following the full valuation,
Netcurrentassets 34,474 81,302 1,456,870 1572646  iheMA agreed with the trustees that it would pay an
Pension scheme asset - - 354,000 354,000 additional £6,000 a month towards correctingthe
deficitand did soduring 2008/09, 2009/10 and 2010/11.
Netassetsat31March2013 424,869 376,594 1,831,654 2,633,117  Theschemeisnolongerindeficit but the MA continues
topay towards any deficit thatmay arise in the future,
making atotal payment of £51,233during 2011/12 and
15.Related parties has agreed to pay £24,000 per annum from April 2012
onwards.
The MA appoints the trustees of the Benevolent Fund,
the Trevor Walden Trust, the Kathy Callow Trustand the 2013 2012
Beecroft Bequestand has theright toappointatrustee £'000 £'000
tothe DaphneBullard Trust and thus has a significant o
; : Presentvalue of funded obligations (1,904) (1,474)
influence over the affairs of these trusts. Fairvalue of plan assets 2258 1980
354 506
16.0peratinglease commitments Presentvalue of unfunded obligations - -
, ) Unrecognised past service cost - -
The charity had annual commitments attheyearend
underanoperatinglease expiring as follows: Netasset 354 506
Property 2013 2012 Amountsinthe balance sheet
£ £
Liabilities 1,904 1,474
2-5years 49,278 50,231  Assets ( 2,258) (1,983
Over5years - -
Netasset 354 506
The MAholds thelease of 42 Clerkenwell Close, London Amountsrecognisedinnetincoming resources are as follows:
EC1 whichexpiresin September 2016. The MA moved 2013 2012
backtothispropertyin November 2012 upon £000 £000
thesale of the freehold property at 24 Calvin Street. -
Currentservice cost - -
Interestonobligation 79 97
Expectedreturnonplanassets 110 (129)
Pastservice cost - -
Losses (gains) on curtailments and settlements - -
Total 189 (32)
Actualreturnon planassets - 98
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17. Defined benefit pension scheme (continued) Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):
Changesinthe presentvalue of the defined benefit obligation are as follows: ; ; e
2013 2012 Financialassumptions: 5013 015
£'000 £'000 % %
Opening defined benefit obligation 1,474 1847 piscountrateatthe end of the year 4.5% 5.4%
Service cost (currentand past) : © Retail priceinflation 3.4% 33%
Interest Iclost . 79 97 Consumer priceinflation 2.7% 2.6%
Actuarial losses/(gains) 400 (248)  Ratesofincrease to pensionsin payment
Employee Cc.’nt”bunons.l - - Pensions earned before 6/4/97 0.0% 0.0%
Losses/(gains) on curtailments - - Pensions earned after 5/4/97 3.4% 33%
Llab|lgi|ese>l<t|ngu|shedonsettlements N © Rateofearlyleaverrevaluation 2.7% 2.6%
Benefits paid (49) (¢22) Expected returnon planassetsatthe end of the year:
Liabilities atend of period 1,904 1,474 + Equities 6.8% 6.6%
* Property 4.8% 4.8%
, . +Bonds 3.4% 4.4%
Changesinthefairvalue of planassets are as follows: * Cash 2.8% 3.1%
2013 2012
£000 £000 Basedonthemortality assumptions detailed below, the followingillustrates the life expectancies used toplace a
- - value onthe scheme’s liabilities as at 31 March 2013.
Opening fairvalue of planassets 1,580 2,050 )
Lifeexpectancy Male Female
EXDECt.e‘Ij return dd 110 129 Memberaged 65 at the effective date of the calculations 22.2 24.5
Actuarialgainsand (losses) 193 (31)  Memberaged65 atadate 20 years after the effective date of the calculations 236 26.0
Assetsdistributed on settlements - -
Contributions by employer 24 54  Demographicandotherassumptions
Contributions by employee - -
Benefits paid (49) (222)
) 2013 2012
Assetsatendof period 2.258 1,980 Mortaility before retirement Noallowance Noallowance
Mortality after retirementbase table SIPMA & S1PFA (B=yearof birthfor  SIPMA & S1PFA (B=year of birth for
malesandfemalesasappropriate)  malesandfemalesasappropriate)
The major categories of planassets as a percentage of total plan assets are as follows: Future improvements Males:CMI_2012_M[1%)] Males:CMI_2011_M [1%]
2013 5012 Females:CMI_2012_F [1%)] Females:CMI_2011_F[1%)]
£000 % £000 9, Cashcommutation 100% of members willcommute 100% of members willcommute 25%
— 25% of pensionon currentterms of pensionon currentterms
Equgles 1251)(2) gggjﬂ 1%'(95 ggz//ﬂ Retirementage Normal retirement age Normal retirementage
onds () () . ! . .
Property >55 11% >47 12% Proportion of memberswithaspouse 80% - Males; 70% females 80% - Males; 70% females
Cash 101 5% 98 5%
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17. Defined benefit pension scheme (continued)

Average age difference between member and spouse Femalesare 3years

younger than males
New entrants Noallowance
Discretionary increases Noallowance
Contingency margin Noallowance

Femalesare 3years
younger than males

Noallowance
No allowance
No allowance

The expected returnontheplanassetsisbasedonthe
fairvalue of the assets at the beginning of the period and
the expectedlongtermrate of returnas estimatedat the
startof the period.

Amounts for the currentand previous four periods are as follows:

2013 2012 2011 2010 2009
£000's £000's £000's £000's £000's
Defined benefitobligation 1,904 1,474 1,847 1,861 1,198
Planassets 2,258 1,980 2,050 1,874 1,330
Surplus/ (deficit) 354 506 203 13 132
Experience adjustmentson
scheme assets gain/(loss) 193 (31) (25) 387 (389)
Experience adjustmentson
scheme liabilities gain/(loss) (76) (63) (19) (66) 2)
18.Funds held by the Museums Associationas anintermediary agent
The Museums Association receivesa £70,000 annual Underthisarrangement the MAis holding the fundsasan
restricted grant from Esmee Fairbairn to support the intermediary, awaiting instruction from Esmee Fairbairn

research, developmentandadministration of theEsmee  todistribute the funds. Although the MA willmonitorand
Fairbairn Collections Fund. Thisisrecognisedasincomein  reportagainst the use of the funds, the ultimate control

thefinancial statements. of the funding andlegal responsibility forensuring the
) . . , charitable application of the funds would appear to
The MAwillalsoreceive £5.4million over the life of the remain with the Esmee Fairbairn Foundation.

programme for distribution to grant recipients. Under the

terms of the agreement, the MA will receive, review and Assuch, funds received and distributed under this

filter applications which willbe senttoanapproval panel  arrangementhave been excluded fromthe MA'saccounts.

for consideration. The panel consists of two Esmee Thisyear, £375,071 was carried forward, £345,992 was
Fairbairn trustees, the Esmee Fairbairn chief executive, receivedand £448,921 was paid outinawards. At the
the MA's chief executive and two members fromthe yearend, the MAheld cash of £272,142 whichis payable
museums community. Based on the composition of the tograntees under the programme. This bank balance and
panelandthefact that the Esmee Fairbairn chief correspondingliability have also been removed from the
executive has the casting vote on the approval of financial statements.

awards, the MA has no ultimate control over the
distribution of the awards.
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24 Design Ltd

ADifferent View

AHBaldwin & Sons Ltd

About Presentation Limited
Absolute Museum & Gallery Products Ltd
Acoustiguide Ltd
AdlibInformation Systems Ltd
AlbertHaywood & Sons Ltd
Amberley Publishing Holdings plc
AMPFab Ltd

Andrew Reid & Partners
Antennalnternational™

APi Communications Ltd
Appleyard & Trew LLP
Arpeggio Films

Artelia UK

Association for Cultural Enterprises (ACE)
Aston Spinks

Atlarge

ATSHeritage

Audioposts Ltd

BAF Graphics

Barker Langham

BDRC Continental
BeckInteriors Ltd

Best-Tec Limited

Bivouac Limited

Blackbaud

blackbox-av Itd

Blackwall Green

blue antdesign

Blue Sall

Blue The Design Company Ltd
Boyd-Thorpe Associates
Brennan Design LLP
Bridgeman Art Library
BrightRedCoat PR

Britannia Storage Systems Ltd
BrunsBV.

Bruynzeel Storage Systems Ltd
BuroHappold Ltd

Buttress Fuller Alsop Williams Architects
CART-Art Transport Ltd
Campbell & Co Design
CassonMann
CastleacreInsurance

Centre Screen Productions
(JGConsultants Ltd

Clear Graphics Ltd

Clements & Street Ltd
ClickNetherfield Ltd
CogDesign

Cogapp

Collections Trust

Concept Display Systems Ltd
Coniston Limited
Conservation by Design Limited
Constantine Cannon LLP
CraggManagement Services Ltd
Creative Good Limited
Creative Place Ltd
CrownFine Arts
Crystalizations SystemsInc
Culturallinnovations/DBA
Customer Research Technology
Customworks

Cynergin
D-TechInternational Ltd

D4 Projekt
DauphinRestoration Ltd

DB Solutions (UK) Ltd
DCResearchLtd

DCA Consultancy Ltd

Deep Visuals Limited
DeepStore Ltd

Deloitte Real Estate
Demconteriors

DeneFilms Limited
DESIGNMAP

Designworks

Devonshire Appointments
DigitalMuseum Ltd

Digital Opportunities Ltd
Display Lighting Limited
Distriplex

DJ Willrich Ltd

DOCCleaning Limited
DomoticwareS.L.U.
Dorfman Museum Figures, Inc
Dovetail

Easy Tiger Creative
Edinburgh Napier University

Elbow Productions

Electrosonic Ltd

EImwood (Glasgow) Ltd

EMS Radio, Fire & Security System Ltd
Envisage Design Limited
ErcolightingLtd

Euronovaltd

Event Communications Ltd
Exhibita Pro

Experience Design & Management Ltd
Extreme Display Ltd

Fairhurst Ward Abotts Ltd
FarPost Design Limited
Farrer&Co

Field of Vision

Finers StephensInnocent
FirstAngle Ltd

Focus ConsultantsLLP

Forster Ecospace Ltd

Fowler Penfold Heritage
Framework R&D Ltd

Fraser Randall Productions Ltd
Furneaux Stewart

FusionGFX Ltd

FuturaRetail Solutions Ltd

Fuzzy Duck Creative Ltd
GRyder&Coltd

G4S International Logistics
Gallery Systems

Gander & White Shipping Ltd
GBDMLtd

GeeJay Chemicals Ltd

Global Tourism Solutions (UK) Ltd
Goppion

GPD. General de Produccionesy Disefio
GR/DD

GuidelD

H&H Sculptors Ltd (H&H Group)
Hahn.Constable Ltd

Haley Sharpe Design

Hamilton Design Ltd

Hanwell Instruments Ltd

Haslam Printers Ltd

Headland Design Associates
Heritage Interactive L.td

Hettle Andrews & Associates Ltd

Hiscox

HKD Ltd

Holmes Wood Consultancy
iBeaken

ILTILuce

Imagemakers Design & Consulting
Integrated Circles Ltd

Intelligent Counting Ltd

ISIS

ISO

Janie Lightfoot Textiles Ltd

JANVS Design

Joe Cool

JuraConsultants

KAD Environmental Consultancy Ltd
KE Software (UK) Ltd

Kendrick Hobbs Ltd

Kensington & Chelsea College
KentServices Ltd

Koelnmesse

Kvorning Design & Communication
Land Design StudioLtd

Leach ColourLtd

Levy Restaurants UK

Light Projects Group

Limehouse Heritage

Link 51 (Storage Products) Ltd
Linknode Ltd

Lista UK Ltd

LizAmos Associates

London Atelier Ltd

Look At This Creative

Lord CulturalResources

Luckand Steele Design

Luxam

M&G Transport & Technical Services
Martinspeed Ltd

MBA Great Britain

Meaco Measurementand Control Limited
Memorabilia Pack Company
Merlin Software

Metaphor Limited

Meyvaert UK Ltd

Mike Stoane Lighting Ltd

MODES Users Association
MomartLimited
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Montfort Consultants Ltd
Monty Funk Productions
Morris Hargreaves Mcintyre
Mtec Ltd

Museum Leather Company
Museums Association

My Tour Talk

Nash Partnership

NE3DLtd

Nick Bell Design

Nissen Richards Studio
Noodoll Ltd

Objectives

OmniTicket Network Ltd
Osprey Heritage Management Ltd
Outside Studios

Paddison Construction Ltd
Panasonic UK Ltd

Panelock Systems Ltd
Paragon Creative Ltd
PastPleasures Ltd

Patina Art Collection Care Ltd
PattonHeritage

PEEL Heritage

Peerless Designs Ltd

Perth College UHI
Petersham Group Limited
PLB

Plowden & Smith Ltd
Polstore Storage Systems Ltd
Polyformes Ltd

Portview Fit-Out Limited
Preservation Equipment Ltd
Prisma Electronics

Prodir Ltd

Protosheet Engineering Limited
PS Financials plc

Public Catalogue Foundation
Purcell

Querceus Design Ltd
Rackline Systems Storage Ltd
Ralph Appelbaum Associates
Ramboll UK Ltd

Ramplas Ltd

Ray Hole Architects
ReadingRoom

Real Studios Ltd

Realm ProjectsLtd

Red Brick Pictures

Redman Design

Reed Engineering Building Services
Reier Showcases Ltd

Relicarte

Retail Systems Group

Retail Thinking

RFK Architects

Richard Rogers Conservation Ltd
Royal Institute of British Architects
RWDP Limited

RWFilms

Sands of Time Consultancy
Saville Audio Visual

Scala Arts & Heritage Publishing Ltd
SCHOTT UK Ltd

Scottish Conservation Studio LLP
SecolLtd

Selectaglaze Ltd

Selina Fellows Retail & Marketing Consultancy
Servest Group Limited

Setout

Shire Publications

SlElectrical Ltd

Sigong Tech Co. Ltd

Simply Lamps Limited

Sovereign Exhibitions Ltd

Spiral Productions Ltd

Stage Electrics

Steensen Varming (Australia)
StoneKingLLP

StudioMBLtd

Studio SP Ltd

Sun-X (UK) Ltd
Surfacelmpression Ltd

Swann of York

System Simulation

System Store Solutions Ltd

Syx Automations UK

Tabulae Ltd

Tandem

Tessitura Network

The British Shop

The Energy Consortium

The Hub Limited

The Management Centre

The Museum Workshop Ltd
Thermo Lignum UK Ltd

TiMe Amsterdam

TMP (The Moule Partnership) Ltd
TOR Systems Ltd

Total Enterprise Solutions Limited
Towergate Insurance

TruVue - Optium Acrylic Glazing
Turpin Smale Catering Consultancy
Ugly Studios Ltd

UniversalMail

Vastari.com

V(G - Colourlink

VennersysLtd

Vernon Systems Ltd

Vertigo

Virtu Conservation Housekeeping Ltd
Virtualware Group
WessexPictures

Whybrow Signing Consultants
Williams Design Associates
Xcentuate Limited

XMCLimited

zetcom Informatikdienstleistungen Deutschland
GmbH

ZMMA Ltd

Zooid Pictures Limited
Zotefoamsplc

AMA

Felicity Baber
Nicola Baxter
Oliver Blackmore
JoannaCairns
David Chan
Rebecca Coldwell
Anna-Marie Cummins
Megan Dennis
Rachael Dickson
Heather Dowler
Helen Elletson
Dawn Evers
Allison Fox
LornaFrost
Elaine Hill

Lucy Hockley
Lindsey Holmes
Jennifer]ohnson
Gurminder Kenth
SarahJane Kenyon
Helen Keogh
LornaKernahan
Riikka Kuittinen
JenniferMabbott
MelissaMaynard
PhilMcGowan
Catherine Newley
Kerry Patterson
SusanRhodes
Heather Romaine
Elizabeth Scott
Gillian Scott
Rachel Shepherd
Victoria Slade
Vyki Sparkes
Phoebe Stewart
Gemma Sturtridge
Laura Wilkinson
Claire Wilson

FMA
Stephen Clews
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NOTICE OF THE AGM

Noticeis hereby given that the 2013
Annual General Meeting of the
Museums Association will be held on
Monday 11 Novemberat1720in the
Auditorium, BT Convention Centre,

Liverpool for the following purposes:

A Apologies

B Minutes

To consider and adopt the minutes of the last
Annual General Meeting held on Thursday 8
November 2012 at1720 at the Edinburgh
International Conference Centre

C AnnualReportandAccounts of the
Museums Association

Toreceive the Annual Reportand Accounts
of the Boardforthe year 2012-2013.

D Reportonfinancial position
Toreceiveareport fromtheBoardonthe
estimated financial position and forecastin
respect of currentand future financial years.

E Individualmembership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see Note 1 to Agenda).

Thatwith effect with 1 April 2014 individual
member subscription rates beincreased as
follows:

F Institutionalmembership subscriptions
To consider, and if thought fit, pass the following
Ordinary Resolution (See Note 1 to Agenda).

Thatwith effectfrom 1 April 2014 institutional
member subscription rates be increased as
follows:

Individual membership
2013/14:

Museum Non

member member
Lessthan£23,500 £72 £77
£23,501-£46,500 £118 £128
£46,501 - £67,000 £169 £182
Over £67,001 £195 £210
International £144
International online only £82
Student, retired, unemployed, volunteer £54
Friend, trustee, paid non professional £72
2014/15:

Museum Non

member member
Lessthan £24,000 £73 £78
£24,001-£47,500 £120 £130
£47501 - £68,500 £172 £185
Over £68,500 £198 £213
International £147
International online only £84
Student, retired, unemployed, volunteer £55
Friend, trustee, paid non professional £73

2013/14:

Turnover Fee
Lessthan £31,000 £71
£31,001- £150,000 £148
£150,001-£ 300,000 £298
£300,001 - £915,000 £623
£915,001-£1,835,000 £875
£1,835,001 - £6,025,000 £1,498
Over £6,025,000 £1,874
Federations, friends' organisations

and specialist groups £54
Non-UK member £181
2014/15:

Turnover Fee
Lessthan £31,500 £72
£31,501- £153,000 £151
£153,001-£ 305,000 £304
£305,001 - £935,000 £635
£935,001-£1,870,000 £893
£1,870,001 - £6,140,000 £1,528
Over £6,140,000 £1911
Federations, friends’ organisations

and specialist groups £55
Non-UK member £185

G Auditors

Toappoint Auditors to the Association until the
conclusion of the next General Meeting of the
association at which Accounts are laid before
Members and to authorise the board to fix the
remuneration of the Auditors.

Notestotheagenda

ItemsEandF

The individual and institutional membership
bands and subscriptions have been increased by
2%. Inflation at the time of setting the rates was
3%, and these have been set below that to assist
allour members in these challenging financial
times.

Note: If you are not attending the conference
butwill be attending the AGM, please arrive at the
conference centre fifteen minutes before the
start of the AGM and collect a voting card from
Georgie Stagg on the registration desk. If you
would prefer your voting card to be postedto you,
email georgie@museumsassociation.org giving
your membership number and postal address.
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ALM 2012

« Funding structure possibilities were reduced,
limited or eradicated and every museum was
dealing with reduced circumstances and
expectations.

Minutes of the Annual General
Meeting of the Museums Association
held on Thursday 8 November 2012
at1720 at the Edinburgh
International Conference Centre

* Asfarasthe MAwasconcerned;ithada
completely new governance structure afterthe
AGM had voted torip up the old constitutionand
there wasnow a board of 12 which had
provided welcome vision and energy.

* The MA had 30% less staff than six years ago;
the collapseintherates of recruitment
advertising hitit hard. However, what the MA
was doing was not significantly different from
whatitwas doingin 2004 and thiswasa
tribute to the enterprise, imagination and
determination of the staff.

A Apologies
No apologies had been received.

B Minutes

The Minutes of the Annual General Meeting held
on Monday 3 October 2011 at the Brighton
Conference Centre were put to the meeting for
approval.

Hilary McGowan proposed, seconded by Julia
Prescott, that the minutes be accepted asatrue
record. Carried.

* Intwo weeks'time the Association would be
moving out of the offices it had occupied for
thelasteleven years back to Clerkenwell Close.

C Museums Association 2011-2012 * Changes tomembershipin 2011 meanta
greater differentiation between individual
and institutional members and better value
forjunior members and smaller museums.
Membership numbers had continued torise
month on monthindicating that people saw
the MA as an organisation they wanted to be

apartof,

D AnnualReport of the Museums
Association
Items Cand D were taken together.

Thedirectorreported on the Museums
Association’s (MA) activities for the past year.
The MAwas lastin Edinburghin 2004 and it was
hard to underestimate the change in the MAand
its circumstances since then. The landscape and
assumptions on which MA members operateis
fundamentally differentand may never be the
sameagain

Changesin technology had altered the way
the MAworked andits relationship with
members. In 2004 it had magazinesand a
nascent website. Now there were ahundred
and one ways in whichitengaged and
facilitated debate and discussion. Museum
Practice wasonline, and almost 15,000
followed the MA on Twitter. The MA could now
engage with members more often, run more
stories and make more information available
toallpartsof the sector.

Its policy roleremained vitalanditused its
networks to prompt thinking, like Museums
2020. Itsindependence enabled it to advocate
and campaign on behalf of members. It still had
acrucialrolein settingand monitoring ethical
standards of behaviour.

Workforce continued to be a core concern for
the MA. The MA had received arecord number
of AMAregistrationsin 2011/12 and a review
of the FMA was currently underway with the
results due to be publishedin 2013.

The MAwould be taking the leadin
progressing thinkingand development across
the sectorand some of this work had been
funded by external funders. Museums
Galleries Scotland, CyMAL and Arts Council
England had funded an extension of the
Monument Fellowship scheme and training
would be offeredin 2013.

With funding from ACE, the MA would be
working on developingan Action Planto
deliver the Cultural Heritage Blueprintit had
produced for Cultural and Creative Skills. Over
the next sixmonths, in conjunctionwitha
UK-wide steering group, the MA would look at
priorities to enhance and strengthen the UK
museum workforce and putin place structures
andinitiatives that matched priorities.

Sam Mullins, MAboard member gave a review of
the MA's policy work.

The election of a new Board had given the MA's
policy worka new impetus. It had paid increasing
attentiontotheimpacts of museums - the
difference they make toindividuals,
communities, society and the environment.

Over the last year, this focus had informed a
number of contributions and responses the MA
had made to strategic thinking. Good examples
were: Heritage Lottery Fund; Museums
Galleries, Scotland (MGS); and Arts Council
England (ACE).

The two most significantinitiatives that the MA
had focused on were development of anew
national museum strategy and development
body for Scotland and ACE taking on of
responsibility for regional museumsin England.
Representing members'views in both of these
cases hadinvolvedreqular discussions, lobbying
and meeting with officers on the ground but
also meetings with key decision makers such as
the Cabinet Secretary in Scotland and the Chair
and Chief Executive of ACE.
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AUM 2012 CONTINUED

Museums 2020 was helping museums, policy
makers and funders think about the future of
museums and theirimpact. The MA had
published a discussion document, featured
contributions onits website and in Museums
Journal and enabled hundreds of members to
have discussions at workshops round the
country.

The MAwould soon be analysingcomments
receivedinresponse to the Museums 2020
consultationand developing a bold vision of
museums and theirimpact. Toinform this, it
would be commissioning research into public
attitudes tothe purpose of museums and their
roleinsociety, thanks to funding from Arts
Council England.

The MA undertook and published researchinto
theimpact of cuts thatare having such adrastic
effect on many museum services.

The MAalso led UK thinking about disposal of
collections, particularly the sensitive and
controversial area of financially motivated
disposal. It had been pleased to hostJanet Ulph
asan AHRGfunded fellow, who had consulted
ondraftquidelines for museums to follow when
considering selling collections and a final version
will be published soon.

E Accountsof the Museums Association

F ReportonFinancial Position
Items E and F were taken together.

Thedirector presented the accounts for
2011/12 onbehalf of Anna Brennand who had
sentherapologies. The overall financial position
was notas strongasitmight be but measures
had been putin place eighteen months ago and
were starting to bear fruit.

The Business Plan was moving the MA towards
asustainable plan for the future through a
combination of cost control and maintaining and
growing existingincome streams.

The decision to sell the MA's office reflected the
factitwasnow toolarge for the number of staff
and the desire to convertreservesin cash.
Paying off the remaining mortgage and any
outstandingdeficit would leave the option of
acquiring asmaller office once the lease on
Clerkenwell Close expired.

Unrestricted income, which was generated
through membership and trading activities had
fallen by around 15% but the drop was
budgeted for as the new operating model
involved cutting back on someincome
generating activity.

Restricted income represented project funding
held by the MA, such as Esmée Fairbairn
Collections Fund. Thereductionin restricted
funds reflected the end of anumber of projects.

Membership continued to grow with a 1%
increase individual and institutionaland 10%in
corporate members. Other areas showed adrop
inincome due to areductioninthe number of
MuseumsJournals from12to1lissuesayear,a
reductioninthe numberof one day eventsanda
shorter but cheaperannual conference.

Expenditure was considerably downduetoa
reductionin staffing costs, venue hireand
equipment, professional fees, office costs.

Although the sale of Calvin Street would
transformthe balance sheet, long term
prosperity was achieved through generating
sensible and sustainable surpluses. By
continuing to control costs and pushing hard at
income targets, the MA was confident of making
its 2012/13 budgeted target surplus of £50k.

Thelastsix years had been hard but the past
eighteen months had seenreal progress. With
the figuresfor2011/12 and the performance
thusfarin 2012, the MA had made agood start.

Asthere were no questions from the floor, the
Annual Reportand Accounts were put to the
meeting. Isabel Churcher proposed, seconded
by Hilary McGowan that the Annual Reportand
Accounts bereceived. Carried

G Individual membership subscriptions
The director reported that after the changesto
the membership structurein 2011, the MA had
applied anincrease of 3% to subscriptions
across the board. Sam Mullins proposed,
seconded by Rachael Cockett that the new
individual subscription rates be adopted. Carried

H Institutional membership subscriptions
Anincrease of 3% inline with inflation had been
applied. John Orna-Ornstein proposed,
seconded by Peter Stott that the new
institutional subscription rates be adopted.
Carried

| Auditors

Thedirectorinformed the meeting that the
audit would be going out to tenderin 2013 but
proposed that the Association appoint Sayer
Vincent as the Auditors for the following year.
Janet Vitmayer proposed, Sandy Nairne
seconded that Sayer Vincent be reappointed.
Carried.
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