


Contents

02
03
04
14
15
16
17
18
26
27
28
29

President's and director's introductions
Reference and administrative details
Report of the council
Responsibilities of the council
Independent auditor's report
Statement of financial activities
Balance sheet

Notes to the financial statement
Corporate members 2008-09

AMA and FMA awards 2008-09
Notice of the AGM

AGM 2008




President’s
introduction

Director’s
introduction

This has been ayear dominated by
external pressures and a determination
to make the Museums Association (MA)
fit for the decade ahead.

Aswe held ourannual conferencein Liverpool the
banking systemwas all but collapsing. The phrase
‘credit crunch’cameinto use only to be rapidly
superseded by the spectre of the most serious
recession since the 1930s. The governmentwas
strugglingand then our parliamentary belief
systemwas undermined by the expenses
scandal. Most political commentators have been
predicting a change of governmentin 2010.

Museums have had their own excitement.
Changesingovernmentin Walesand Scotland
have prompted new directionsand arash of
policiesand strategies. InEngland, the review of
Renaissancein the Regions exposed serious
management failings and made alarge number of
recommendations to bring the quality of
governance and managementup to the standard
of visionand delivery. Simultaneously the
Museums, Libraries and Archives Council (MLA)
issueditsaction plan, but this was disappointing
and seems unlikely to unite the sectorwitha
vision to ensure museums fulfil their central role
insociety.

There has never beenamoreimportant time for
the case tobe made. As we try and spend our way
outofrecessioninevitably the price will be public
expenditure cuts after the nextelection. We
should be making our case now and the MA will
playits partinlobbyinggovernmentsand
supportingmuseums’advocacy atalocal level.

The MAhasnotbeenimmune to change thisyear.
Financial pressureslinked to the recession have
made it essential to review our business model.
Aroot-and-branch appraisal of the association's
purpose, core functions and activitiesis taking
place. Itisadifficult exercise butlfeel confident
that we will be stronger and better equipped to
meet future challenges. We willremaina
membership organisation, devoted to the best
interests of the sectorand the people who work
withinit.

SvOo—D

StuartDavies
President, Museums Association

The quality of our services will remain high,
whichis what members expect. Times ahead
areuncertainand members need ustobe
leading, unitingand empowering. We will not

The MA, like any other business, is still
learning to adapt in this new climate.
And we are abusiness, albeit a charity
and not for profit. Ifwe were not, then  letthem down.
we would be forced to rely on public

funding and lose our most precious

characteristic - independence. / /l"‘

The winds of change have been blowing for Va
some time. Income has been tighter since 2006
and this has been compounded by the sharp
declineinrecruitmentadvertising. Efficiencies
and judicious cutting have helped us deal with
this, but the recession has prompted us to
reassess the services we offer. It will be difficult,
butitcan only make the association more
sustainable.

Mark Taylor
Director, Museums Association

Itisatestament to the MA's professionalism that
services have hardly sufferedin the past year. We
continue to publish publications of the highest
quality and have expanded our training
programme. The Liverpool conference was the
largestinthe association's history and we are
relaunching the AMA and website inautumn.

We have engaged members with issues around
sustainability, are leading the sectoron
workforceissues, and Effective Collectionsis
changing museums'relationships with their
collections.
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Report of the council

The trustees, who are also directors of
the company for the purposes of the
Companies Act, submit theirannual
reportand the audited financial
statements for the year ended

31 March 2008.

Reference and administrative information set
outonpage 3form partof thisreport. The
financial statements comply with current
statutory requirements, the memorandumand
articles of association and the Statement of
Recommended Practice (SORP) ‘Accounting and
reporting by charities'issuedin March 2005.

Objectivesandactivities for the
publicbenefit

The charitable objects of the Museums
Association (MA) are to advance educationin,
andtofosterandencourage the preservation
and betterunderstanding of, the material
heritage of mankind and the environment for
the publicbenefitby the promotionand
development of museums and galleries and by
encouraging theinvolvement of the public to
engage with, learnfromand be inspired by
museums and galleries. The MAworks to
establish and advance standards of professional
education, qualification, trainingand
competence of those employed in museums
and galleries.

The trustees have referred to the Charity
Commission's general guidance on public benefit
whenreviewing the aims and objectives of the
charity andinplanning future activities andin
particularhow planned activities will contribute
tothoseaimsand objectives. Thereview of
activities below demonstrates what the MA

has done during the yearto achieveitsaims
andwhatits plans are for2009/2010.

Organisationand governance

The MAisadministered by an elected council of
managementwhich meetsinfull sessionthree
times ayear.Members of council are trustees of
theregistered charity and directors of the
charitable company. Subcommittees and panels
of members of the council and others meet
during the yearto oversee professional
development, ethics, publications and events.
Members of council are themselves members of
the MA and are elected by members of the MA
andserve forthree-yearterms, being able to
serve not more than two termsin succession;
allmembers are entitled to nominate and to
vote, The executive committeeis agroup of the
elected trustees thatadvises the executive
director whois employed by the council to direct
the day-to-day operations of the MAwith the
supportof the otheremployed members of
staff. The executive committee reports back
tothe councilatits regular meetings.

The MAhas aninduction programme for new
trusteesand they areinvited toexpressa
preferenceforjoiningone of the
subcommittees. Members of the council do not
receive any remuneration butmay claimtravel
expenses. Details of council members expenses
aresetoutinnote 4 totheaccounts.

Areview of the governance of the MAis
underway andis described on page 9 of
thisreport.

Investment policy

By the terms of the memorandumand the
articles of association of the MA, the council

has the power to make any investmentit sees
fit. The councilhas determined that surplus
unrestricted funds are not sufficiently large to
make long-terminvestments prudent. Surplus
cashisheldininterest earning bank and building
society accounts withfunds of the
grant-makingtrustbeinginvestedin charity
equity and fixed interest funds.

Reserves policy

The council reviews the reserves of the MA
eachyeartodetermine whatfinancial bufferis
needed to protectitsactivitiesinthe event of
an unexpected economic downturn, which has
beenidentified as the major externalrisk to

the MA. Some years ago, council identified
£250,000, approximately six weeks'
unrestricted expenditure, as the minimum
amount. Unfortunately thistarget hasnotbeen
achieved, but the forward plan aspires to bring
thereserves up tothe six weeks'level withinthe
nextthree years. Councildesignates amounts
for specific purposes when funds are available
andas necessity dictates. At the end of
2007/08, £35,000 was designated as the
property reserve to be held for majorrepairs
andimprovements to the Calvin Street property.
During 2008/09 £10,000 was released from
thisreserve and applied to repairs to the roof of
the building; an additional £10,000 was added
tothereserve ashad beenbudgeted.

Risk management

The councilhas approved a three-year forward
plan whichidentifies development targetsand
income-generating activities to fund that
development. Progress against the objectives
of the planis monitored by council, areport
beingpresented ateach of its meetings. The
planisreviewedand updated each year, with
thereview concentrating onidentifyingand
evaluating externalandinternalrisks, the
development of systems to control or mitigate
those risks, and contingency plans to minimise
the potential adverse impact should any risk
materialise.

Review of financial activities

Forreference inthis section,asummary of the
information contained in the Statement of
Financial Activities (SOFA) on page 16issetout
below. Subtotals for unrestrictedincome and
expenditure have beeninserted to aid
comparison against the previous year.
Unrestricted funds are those that the MA can
apply toits normalactivities while endowment
funds andrestricted funds can only be applied
to specific purposes: note 13 onpages 22-23
setsoutthe purposes of the individual
endowmentandrestricted funds.



Report of the council

Income 2009 2008 Change
£ £ £
Charitable activities
Publications 925,607 1,087,267 (161,660)
Events 573,459 567,709 5,750
Membership 708,493 657,892 50,601
Professional development 79,328 77,718 1,610
Other 5,972 414 5,558
Sub total unrestricted income 2,292,859 2,391,000 (98,141)
Trusts & funded projectsincome 528,494 381,582 146,912
2,821,353 2,772,582 48,771
Investment &bankinterest
Funds Endowment Restricted Unrestricted
2009 19,337 3,446 18,010 40,793
2008 14,777 4,322 22,721 41,820
Change 4,560 (876) (4,711) 40,793 41,820 (1,027)
Totalincoming resources 2,862,146 2,814,402 47,744
Expenditure 2009 2008 Change
£ £ £
Publications 711,910 637150 74,760
Events 615,506 505,837 109,669
Membership 540,729 500,347 40,382
Professional development 435,723 367,319 68,404
Other 296,904 284,838 12,066
Subtotal unrestricted expenditure 2,600,772 2,295,491 305,281
Trusts & funded projects expenditure 448,958 494,355 (45,397)
3,049,730 2,789,846 259,884
Funds carried forward at 31 March 2009 2009 2008 Change
£ £ £
Funds Endowment Restricted Unrestricted
2009 329,617 406,513 343,968 1,080,098
2008 350,855 352,796 708,871 1,412,522
Change (21,238) 53,717 (364,903) 1,080,098 1,412,522 (332,424)

Note that unexpected costsrelating to Clerkenwell Close
(£116,902) and redundancies (E58,472) areincluded in the
unrestricted expenditure section above.

The overall financial results for the yearare
disappointingwith adecrease in totalfunds
carried forward of £332,424 of which the
decreaseinunrestricted fundsis £364,903
Publicationsincome was 15 per cent lower
thanthe previous year due tofalling advertising
revenue andalthoughthe otherunrestricted
activities showed improvement, notably
membership, theresultisanetdecreasein
unrestrictedincome of £98,141 compared to
the previous year. Income frominvestment
andbankaccountsfellby 2 percent; giventhe
collapse of the financial markets in the autumn,
thisis not surprising.

Unrestricted expenditure increased across all
activitiesand thiswasinline with the budgets
for the activities. Anunbudgeted major expense
was the refurbishment of the leased propertyin
Clerkenwell. Theleasereverted to the MAwith
effect from September 2007 following the
liguidation of the assignee, Jean Muir Ltd, and it
was necessary toredecorate toputthe
propertyinamarketable conditionaswellas
payingarrearsof rentandrates. In2008/09
the work on Clerkenwell Close plus rentand
rates totaled £116,902. Premises costs are
apportioned across all activitiesand the
Clerkenwell Close costs have contributed
significantly to the expenditure figures forall
activities. Note 3on page 19 sets out the detail
of expenditure by activity.

The balance of restricted fundsincreased by
£53,717 asincoming funds for some projects
remained unspentat the yearendtobe carried
forwardandapplied to activity continuingon
into 2009/10.

Endowmentfundsdecreasedby £21,238as
the marketvalue of investmentsfell.

During the year the grant-making trusts
administered by the MAwere able to make
grants under the terms of theirindividual trust
deeds. The BeecroftBequest made fourgrants
totalling £10,929 to assist museums with the
purchase of works of art; the Kathy Callow Trust
made agrantof £900 towards adocumentation
project; the Daphne Bullard Trust made asingle
grantof £1,000 towards a textile conservation
project; and the Trevor Walden Trust made
grantstotalling £3,913 toindividual members of
the MA undertaking the AMA programme to
help fund Continuing Professional Development
activities.

Attheend of the year, the grant-making funds
inthe care of the MA decreased from £591,806
to £542,240due to thefallinthe value of
investments.
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Membership

Website and

electronic media

Total end of year membership
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Membership has
continued to grow
steadily... with many
promotions planned
for2009/10

Following two years of
declining membership, numbers
increased by 1.8 per cent to
5,964 members at the end of
the year (2007/08: 5,859).

Individual membership

The end of year figures for individual
membership increased by 2.3 per cent
(2008/09:5,131; 2007/08: 5,015). Membership
has continued to grow steadily through the
last sixmonths of the year and, with many
promotions planned for 2009/10, there is
optimism that it should carry onincreasing.

Institutional membership

End of year institutional membership figures
dropped slightly for 2008/09 (2008/09: 580;
2007/08:586). Income was unduly affected
due to the majority of these members being
in the lowest grades. 2009/10 will see major
efforts toincrease institutional membership.

Corporate membership

Corporate membership finished 2008/09
with a highest ever figure of 253 commercial
members (2007/08: 246).

The website and electronic
media are undergoing significant
change to ensure that they

fulfil their crucial role in
communication with members
and potential members. New
elements were introduced in
2007/08 and there are plans

for more next year.

1>

In2008/09 the MA:

« Conducted extensive user research into how
and why people use the website and what
they wantfromit, forming a new design plan.

» Completed the bulk of the work onan
ecommerce website section with a linked
database, enhancing the site.

In2009/10 the MA will:

* Roll out a redesigned website with
additional functionality for member
communication, better and more varied
content and easier usage.

» Enhance the electronic communication of our
work, events and meetings and assist in greater
member engagement on the website.
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Publications

Directories

Events

In2008/09:

In2009/10:

» Marketresearchinto theimpact of the redesign
and relaunch of MuseumsJournal (M))and the
increased circulation of Museum Practice (MP)
was conducted. Theresults were positive and
showed the redesign has been favourably
received and members appreciate receiving MP
asanautomatic membership benefit.
Respondents werealso clear about the editorial
distinction between the two magazines.

MP becoming an additional membership benefit
has coincided withalargeincreasein
membership revenue. Circulation of both
magazines hasalsoincreased over the year,
with MJincreasing by 2 per cent (M) March 09:
7,303;M]March 08:7,165).

MP has linked closely with the MA's Effective
Collections and Sustainability programmes,
providing practical guidance inan ongoing series
of articles. M] continues to break important
news storiesandis recognised as the leading
source of information for the sectorin the UK.

Recruitmentadvertising revenue was
£460,355. Display advertising revenue was
£158,020forM)and £18,894 for MP.

Inline with economies made across the
MA, both magazines willbe an optimum
paginationandanew print contracthas
been favourably negotiated.

* Both MJand MP will continue to link content
toMA activities such as policy work and one-day
conferencesand events. Thelinkbetween the
Working knowledge section of MP and one-day
conferenceshasbeenstrengthenedwitha
series of MP one-day conferences planned.

* Therecruitmentadvertisingbudget has been
furtherreduced to £400,000 toensure that the
association continues to meetits aim of
diversifyingincome streams.

The MA continues to publish
printed annual editions the
Museums & Galleries Yearbook and
the Museum Services Directory,
and they remain successful and
profitable printed products.

In2008/09:

The MA's events programme
continues to expand to meet the
needs of the sector with more
events being held in the regions
and the development of a series
of training workshops.

In2008/09:

» Museums & Galleries Yearbook had a
particularly strong year, with many new entries
and better sales figures than 2007/08.

» The Museum Services Directory contained a
strong number and variety of listings and was
once again a solid income stream.

In2009/10:

Further database developments to allow for
Museums & Galleries Yearbook online will be
implemented.

* 1,455 people attended the MA's annual
conference and exhibition in Liverpool,
the European City of Culture.

* The content of the annual conference
expanded to include a new and improved
programme of exhibition seminars.

» The annual exhibition achieved a record
number of stands and companies
attending.

» The MAintroduced a new training programme.

In2009/10 the MA will:

* Run over 50 events and training sessions.

* Run a second residential conference for junior
members to support their career development.

* Continue to work in partnership with
other organisations to provide topical events
formembers.
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Policy and advocacy

The MA continues to have a
strong influence on policy and
the strategic development

of the UK museum sector. It

has contributed to numerous
advisory panels and consultations
and met with key figures to
represent and advocate for the
needs of members. The MA has
led the sector in thinking about
sustainability and developed an
effective fundraising strategy for
new programmes and campaigns.

In2008/09, the MA:

 Engaged with the Local Government
Association Advisory Panel; the National
Cultural Forum; the Renaissance in the Regions
Review Panel; the Mayor of London Heritage
Diversity Task Force; the Department for
Culture, Mediaand Sport; the Arts Council
Collections Strategy Group; the Professional
Associations Research Network; the Heritage
Lottery Fund Collecting Cultures; the European
Collections Mobility Group; the National Museum
Directors' Conference's UK Affairs Committee;
the British Standards Institute’s Code of Practice
for Collections Management; the Museum Prize;
Ireland Museum Awards; the National Campaign
forthe Arts; the Campaign for Museums; the
Campaign for Learning through Museums and
Galleries; and the Network for European
Museum Organisations.

* Responded to Informal Adult Learning:
Shaping the Way Ahead (DIUS); the Review of
Renaissancein the Regions (MLA); the Avebury
Reburial of Human Remains (EH/NT); the
London Mayor's priorities for Culture
2009-2012 (GLA); and the Northernlreland
Collections Development Strategy (NIMC).

* Discussed sustainability with the sectorat MA
sessionsinNorthernIreland, Wales, Scotland
andevery regionin England and published the
findings of the sustainability consultation and
developed proposals to help museums improve
theirsustainability.

* Metwith key government figures, including the
secretary of state for culture, mediaand sport
and the minister forthearts.

* Developed an effective fundraising strategy,
initiating conversations with severalfunders
forfuture projectsin 2009/10, and securing
supportfromthe Monument Trust forafurther
two years of Monument Fellowships and from
MLA for workforce diversification.

« Continued todevelopits profile in Wales and
Scotland with key development postsineach
nationand engaged membersinits
sustainability, collections, ethics and workforce
programmes and campaigns.

* Supported regional infrastructure by holding
the first meeting of all federations and regional/
national networks across the UK, and monitored
theregionallandscapein England through the
reorganisation of the MLA and review of
Renaissancein the Regions.

* Supportedkey initiatives with arange of
partnersincluding: the Esmée Fairbairn
Foundation (Effective Collections); Museums,
Libraries and Archives Council (Diversify);
Museums and Galleries Disability Association,
Shape, Colchester & Ipswich Museum Service
and the University of Leicester (BillKirby
Traineeship); the Monument Trust (Monument
Fellowships); Museums Galleries Scotland
(development officer for Scotland); Welsh
Federation of Museums & CyMAL (development
officer for Wales); Creative and Cultural Skills
(Cultural Heritage Blueprintand National
Occupational Standards); and avariety of
in-kind supportfor MA programmes, events
and campaigns.

In2009/10 the MA will:

« Continue to be proactive in formulating
and contributing to policy ona national
andlocallevel.

* Continue to support and monitor the
regional/national museum landscape.

* Respond to emerging local and national
governmentissues and work with government
organisations to raise the profile of museums.

* Improve the communication of policy issues
through the MA website.

¢ Launch a campaign to help museums
advocate themselves to key policy makers
and stakeholders.

* Support museums to become more
sustainable with an emphasis on
environmental sustainability.

« Continue to fundraise for key initiatives
and work to supportits main priorities;
workforce, collections and sustainability.
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Governancereview

The MA council setup areview of

the association's governancein
2008 with aview to submitting
changes to the annual general
meeting in October 2010.
Recommendations will be
provided by a small working
party chaired by Mike Day,

chief executive of the Historic
Royal Palaces. Other panel
members are:

Vanessa Trevelyan, director, Norfolk
Museums and vice president, MA

Sam Mullins, director, London
Transport Museum

Shreelah Ghosh, deputy director,
the Institute of Visual Artists

Sarwat Siddiqui, curator,
Bristol's Museum and Art Gallery

The working party’s brief is:

To examine the current governance
structure of the MA and make
recommendations to council on
changes that will enhance the
effectiveness, accountability

and transparency of the way the
association is governed.

Todate the group has met with pastand
present members of council, staff and several
organisations that have recently reviewed

their governance. Members will be consulted
viathe MA website throughout the summer.
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Collections for the Future

Two major programmes of work
are currently taking forward
Collections for the Future.

Effective Collectionsis a programme supported
by agrantfrom the Esmée Fairbairn Foundation
thatbeganin September 2006. It willimprove the
use of stored collections and the full phase will
launchin2008.

TheMAisdevelopingits thinking on collections-
related knowledge. In 2008/09 an MA position
paper was circulated tomembers toraise the
profile of theissues.

The Monument Fellowship scheme was launched
in 2007 to encourage sharing collections-related
knowledge and succession planning within the
museum sector. The schemeis supported and
funded by the Monument Trust.

In2008/09

In2009/10

In2008/09

Effective Collections:

« Concluded nine pilot projectsinvolving
over 25 museums.

* Delivered Disposal toolkit training to over
300 museum professionals across the UK.

* Evaluatedits pilot phase and developed
plans for the three-year full phase.

« Curated the Collections'life cycles strand
attheMAannual conference.

* Included advocacy within the sector and work
with partnersto develop sector-wide policy on
loans and disposal.

» Communicated with members through
MA eventsincluding trainingdaysand
conferences on collectionsasapublicresource
and touring exhibitions.

Effective Collections will;

* Launchitsfull phase toinclude: Find an Object
listings forloan and disposal objects; aMain
Fund of four six-monthly awards of up to
£10,000 tomuseums toincrease use of their
collections; a Special Projects Fund of four
six-monthly awards of up to £25,000 to
museums forinnovative projects featuring
use of collections.

« Establish the key ethical principles of loans and
develop agreed guidance onloans' practice.

* Investigate attitudes toriskin museums

inrelation tousing collections for public benefit.

» Work with museums and transport companies
toinvestigate opportunities formore
sustainable collections' transport.

« Deliver training sessions on collection reviews
throughout the UK. Communicate with
members through MA eventsincluding
conferences on contemporary collecting,
strategicapproachesto collectingand
collections as apublicresource.

Monument Fellowships:

» Announced a second round of eight fellowsin
autumn 2008; they work inavariety of subject
specialisms throughout the UK.

» Hosted a networking day for new fellows.

» Undertook mid-point monitoring visits for the
first sevenfellows who wererecruitedin 2007.

* Received confirmation of funding from the
Monument Trust for a further two rounds
of fellowshipsin 2009 and 2010.

In2009/10

Monument Fellowships will:

* Hostanetworking day for firstand second
round fellows.

» Undertake anevaluation of the firstand second
rounds of fellowships.

 Recruitathird round of fellows.

« Curateaone-day conference ondevelopingand
disseminating collections'knowledge.
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Professional
development

Workforce
development

In 2008 the MA's professional
development schemes continued
to provide essential support for
individuals to develop their skills
and knowledge and progress
their careers. The mainfocus of
work has been areview on the
MA's flagship Associateship of
the Museums Association (AMA).
The review will ensure the
scheme continuestobea
valuable and effective tool

for staff development.

In 2008/009:

* The MA successfully undertook extensive
consultation onthe future direction of the AMA.

* Over 600 peopleresponded to the consultation
onthe development of the AMA.

» TheMA hosted over 18 events across the UK
forparticipants of the Continuing Professional
Development (CPD) schemes.

* Over 500 people had completed the AMA.

« Over 250 mentors give up theirtime for free to
support AMA participants.

* Three new regional AMA support groups were
launched.

In2009/10 the MA wiill:

* Launchtherevised AMA at the annual
conferencein October 2009, andregionally
throughoutthe following year. The AMA
willbe moreaccessible andincludea
work-based project.

* Increase the number and range of people
undertaking the AMA.

* Develop closer links betweenthe AMA
supportgroupsand regional bodies to
ensure their sustainability.

* Develop training sessions to support people
undertaking the AMA.

* Review all CPD schemesinlight of the
changes made to the AMA.

* Hosttwo free events for CPD Plus participants.

In2008/09 the MA led on the
development of aworkforce
action plan for the cultural
heritage sector. The Cultural
Heritage Blueprint was produced
in partnership with Creative &
Cultural Skills (CCSkills), the
sector skills council for the
cultural heritage sector. The
MA continued to voice concern
about entry into the museum
sector and campaign for better
levels of pay.

In2008/09 the MA:

« Continued to lead the CCSkills Cultural Heritage
Advisory Panel, and successfully co-produced
the Cultural Heritage Blueprint.

* Invited Barbara Follett MP and Fiona Reynolds
tolaunch the CulturalHeritage Blueprint.

» Promoted Creative Apprenticeships asaway
of opening up entry to the museum sector.

» Worked with the CCSkills and an employers'
panel to update the National Occupational
Standards for cultural heritage.

* Produced updated best practice salary
guidelines.

« |dentified that pay forentry-leveljobsis
improving but there is growing crisis in the pay
levels of mid-career workers and pay levels are
notimprovingin visitor services jobs.

In2009/10 the MA will:

* Continue to work with the CCSkills and key
stakeholders to promote the recommendations
of the Cultural Heritage Blueprint.

« Establishastrategy group to support workforce
developmentinthe cultural heritage sector.

* Ensure the recommendations of the Cultural
Heritage Blueprintare reflectedinits
programmes and projects.

» Promote therevised AMA as a tool for support
and development for new entrantsto the
sector.

* Continue to advocate forimproved levels of pay.



REPORT OF THE COUNCIL

For the past tenyears Diversify
has made museum careers more
accessible to people from ethnic
minorities by providing
positive-action training
opportunities. Last year the
scheme broadened its scope to
offer training opportunities for
deaf and disabled people and
research was undertaken to see
how Diversify can be made
more accessible to people from
arange of socio-economic
backgrounds.
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In2008/09:

» More than 100 people are participatingin the
Diversify scheme with over 60 now workingin
the sector having completed their training.

» The MA continued supporting the Diversify
management-level trainees, two of whom
finished their placements and are now working

« Six Diversify bursaries were awarded with inthe sector.

studentsstudyingat universitiesin Leicester,
Newcastle, Manchester and East Anglia. Their
placements will be hosted by non-hub museums
and galleries; Gallery Oldham, Calderdale
Museums, National Trust West Midlands, The
Women's Library and the Florence Nightingale
Museum.

» TheMA undertook researchinto workforce
diversificationto explore: the effectiveness of
the trainingmodels that had been used for
Diversify and other workforce diversification
initiatives to date; support mechanisms for
museums to enable improving workforce
diversity; how museums mightimprove the
diversity of their governing bodies; how the

* Two Diversify partnership bursaries, funded by business case for diversity could be restated.

the University of Leicester's department of
museum studies, the Imperial War Museum
Northand UCL Museums and Collections were
awarded.

» The 2007/08 bursary students undertook their
placements at the British Museum, the
Whitworth Art Gallery, the Victoria & Albert
Museum, the National Gallery, Yorkshire
Sculpture Park, the Petrie Museum of
Egyptology and Sutton House.

» The MA confirmed funding from Renaissance
toimplement new work which arose out of the
recommendations from the workforce
diversification research whichincludes support
tohubmuseums and a pilot programme of
organisational developmentwork to ten
non-hub museums.

* Deliver a programme of support, trainingand
networking to hub museums to enable them to
carry out theirworkforce diversification action
plans.

* Recruit ten non-hub museums towork
with the MA on a pilot programme of
developmentand organisation change.

* Devise new models of entry-level training
forthe Diversify scheme that willbe
opened uptoapplicantsfromarange of
SOCi0-economic groups.

+ Continue to support the existing Diversify
cohortbydeliveringa programme of
professional developmentand training.



REPORT OF THE COUNCIL

Payin
museums

In2008/09 the MA:

* Published the updated 2008/09 salary
guidelines onthe MAwebsite.

» Undertook researchintolevels of payinthe
museum sectorand currenttrends.

 Advocatedfor better pay and use of the
guidelines withindividuals, museums and
sectorbodies.

In2009/10 the MA wiill:

* Publish the updated 2009/10 salary guidelines
onthe MAwebsite.

* Researchand monitor pay in the museum
sector through the recession.

* Workin partnership with museums and sector
bodies to maintain and improve pay.
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Ethics

The MA has continued to lead
and advise the sector on ethical
matters, with issues relating to
disposal and human remains
featuring prominently over the
pastyear. The MA seeks to advise,
support, trainandraise
awareness of museum ethics
within the sector and promoteits
importance externally. Ethics
plays akey role in the MA's work
on loans and sustainability.

In 2008/09 the MA:

* Developed anew suite of ethics training
sessions and promoted these to members
and non-members.

* Delivered ethics training to AMA participants,
university students and professionals across
the UK.

* Raised the profile of ethicsin MA publications
and stimulated and responded to contemporary
ethicsdebatein the sector.

* Ethics committeerespondedtoa
number of cases.

In2009/10 the MA will:

* Promote anddeliver ethics training to
more members and non-members.

* Develop ethical principles of loans and
supporting guidance.

« Continue toraise the profile of museum ethics
inMA publications and stimulate debate in
the sector.



Responsibilities of the council

Company law requires the council to
prepare financial statements foreach
financial year which give a true and fair
view of the state of the affairs of the
charitable company as at the balance
sheet date and of itsincoming
resources and application of resources,
including income and expenditure,

for the year then ended.

In preparing those financial statements which

give atrue andfair view, the council should
follow best practice and:

* select suitable accounting policies and then
apply them consistently

» make judgements and estimates thatare
reasonable and prudent

« state whether applicable accounting
standards and statements of recommended
practice have beenfollowed, subjecttoany
material departures disclosed and explainedin
thefinancial statements

* prepare the financial statements on the
going concern basis unlessitisinappropriate
toassume that the company will continue on
thatbasis.

14

The councilis responsible for keeping
accounting records which disclose with
reasonable accuracy atany time the financial
position of the charitable company and to
enable them to ensure that the financial
statements comply with the Companies
Act1985.

The councilis alsoresponsible for
safequarding the assets of the charitable
company and hence for taking reasonable
steps for the preventionand detection of
fraud and otherirregularities.

Each of the council members confirm that to
the best of theirknowledge thereisno
informationrelevant to the audit of which the
auditors are unaware. The council members
also confirm that they have takenallnecessary
steps toensure that they themselvesare
aware of allrelevant audit information and
that thisinformation has been communicated
tothe auditors.

Members of the council

Members of the council of management, who
arealso trustees under charity law, who served
during the yearand up to the date of thisreport
are as detailed on page 4.

Members of the charitable company guarantee
to contribute anamount notexceeding £1 to the
assetsof the charitable company inthe event of
winding up. The total number of such
guaranteesat 31 March 2009 was 5,131
(31March 2008 -5,015). Members of the

council have no beneficialinterestinthe
charitable company.

Auditors

Sayer Vincentwere reappointed as the
charitable company’s auditors during the
year and have expressed their willingness
tocontinueinthatcapacity.

Approved by the councilon 16 July 2009
andsigned onits behalf by Mark Taylor,
secretary




Independent auditor’s report

To the members of Museums Association

We have audited the financial statements of the
MAforthe yearended 31 March 2003 which
comprise the statement of financial activities,
balance sheetand related notes. These financial
statementshave been prepared inaccordance
withthe accounting policies set out therein.

Thisreportis made solely to the charitable
company's members, asabody, inaccordance
with section 235 of the Companies Act 1985, Our
auditwork has beenundertaken so that we might
state to the charitable company's members those
matterswe arerequired tostatetotheminan
auditor'sreportand forno other purpose. Tothe
fullestextent permitted by law, we do not accept
orassume responsibility toanyone other than the
charitable company and the charitable company’s
members, asabody, for our audit work, for this
report, or for the opinions we have formed.
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Respective responsibilities of the council
and auditors

The responsibilities of the council (who are also
the directors of the MA for the purposes of
company law) for preparing the annual report
and the financial statementsinaccordance with
applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice), are setoutinthe
statement of responsibilities of the council.

Ourresponsibility is to audit the financial
statementsinaccordance withrelevantlegal and
regulatory requirements and International
Standards on Auditing (UK and Ireland).

We reporttoyououropinionastowhetherthe
financial statements give a true and fair view and
are properly prepared in accordance with the
Companies Act1985. We also report toyou
whether theinformation giveninthe annual
report of the councilis consistent with the
financial statements. In addition, wereporttoyou
if, inour opinion, the charitable company has not
kept properaccounting records, if we have not
received all theinformation and explanations we
require for our audit, orif information specified by
law regarding the council's remuneration and
othertransactionsis notdisclosed.

We read otherinformation containedinthe
annual report, and consider whetheritis
consistentwith the audited financial statements.
This otherinformation comprises only the report
of the counciland the president’s and director’s
introductions. We consider the implications for
ourreportif we become aware of any apparent
misstatements or materialinconsistencies with
the financial statements. Ourresponsibilities do
notextendtoany otherinformation.

Basis of opinion

We conducted our auditinaccordance with
International Standards on Auditing (UKand
Ireland) issued by the Auditing Practices Board.
Anauditincludes examination, onatest basis, of
evidencerelevant to the amounts and disclosures
inthe financial statements. [talsoincludesan
assessment of the significant estimatesand
judgements made by the councilin the
preparation of the financial statements, and of
whether the accounting policies are appropriate
tothe charitable company's circumstances,
consistently applied and adequately disclosed.

We planned and performed ourauditsoasto
obtainalltheinformation and explanations which
we considered necessary inorder to provide us
with sufficient evidence to give reasonable
assurance that the financial statements are free
frommaterial misstatement, whether caused by
fraud or otherirregularity or error. In forming our
opinion we also evaluated the overalladequacy
of the presentation of information in the financial
statements.

Opinion
Inouropinion:

« thefinancial statements give a true and fair
view, inaccordance with United Kingdom
Generally Accepted Accounting Practice of the
charitable company's state of affairsasat 31
March 2009 and of itsincoming resources and
application of resources, includingitsincome
and expenditure, for the year then ended; and

« thefinancial statements have been properly
prepared inaccordance with the Companies
Act1985; and

« theinformation giveninthereport of the council
is consistent with the financial statements.

Sayer Vincent
Charteredaccountants &registered
auditors, London

5August2009




Statement of financial activities eorporsinganincomeand

Fortheyearended 31 March 2009 Asrestated
2009 2008

Endowment Restricted Unrestricted Total Total

Note £ £ £ £ £

Incoming Resources
Incoming resources from generated funds

Diversify 2 - 163,332 - 163,332 207,711
CLMG 2 - 38,566 - 38,566 101,520
Effective Collections 2 - 163,200 15,000 178,200 -
Trusts &funded projects 2 - 148,396 - 148,396 72,351
Investmentincome 19,337 3,446 18,010 40,793 41,820
Incoming resources from charitable activities
Publications - - 925,607 925,607 1,087,267
Events - - 573,459 573,459 567,709
Membership - - 708,493 708,493 657,892
Professional development - - 79,328 79,328 77718
Policy & public affairs - - 5972 5,972 414
Totalincoming resources 19,337 516,940 2,325,869 2,862,146 2,814,402
Resources expended
Charitable activities
Publications - - 711,910 711,910 637150
Events - - 615,506 615,506 505,837
Membership - - 540,729 540,729 500,347
Professional development - - 435,723 435,723 367,319
Policy & public affairs - - 249,960 249,960 237,208
Diversify - 200,838 - 200,838 177,888
CLMG - 31,187 - 31,187 111,933
Effective Collections - 105,900 = 105,900 115,774
Trusts &otherfunded projects 12,403 98,630 - 111,033 88,760
Governance - - 46,944 46,944 47,630
Totalresources expended 3 12,403 436,555 2,600,772 3,049,730 2,789,846
Net (outgoing)/incoming resources before
otherrecognised gainsandlosses 4 6.934 80,385 (274,903) (187,584) 24,556
Realisedlossesoninvestments (624) (624)
Gross transfers between funds - - -
Net (outgoing)/incomingresources for the year after transfers 6,934 79,761 (274,903) (188,208) 24,556
Unrealisedlosses oninvestmentassets 8 (28,172) (26,044) - (54,216) (41,940)
Actuarial (losses)/gains on defined benefit pension scheme - - (90,000) (90,000) 181,000
Netmovementinfundsfortheyear (21,238) 53,717 (364,903) (332,424) 163,616
Reconciliation of funds
Fundsbroughtforwardat1April2008 as previously stated 350,855 352,796 758,800 1,462,451 1,289,400
Prioryearadjustment 19 - - (49,929) (49,929) (40,494)
Fundsbroughtforwardat1 April2008 asrestated 350,855 352,796 708,871 1,412,522 1,248,906
Funds carried forward 329,617 406,513 343,968 1,080,098 1,412,522

Allof the above results are derived from continuing activities. All gains and losses recognisedin the year are included above.
Movementsin funds aredisclosedin Note 13 to the financial statements.
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Balance sheet

Asat31March2009 Restated
2009 2008
Note £ £
Fixed assets
Tangible fixed assets 7 990,011 986,388
Investments 8 461,923 523,765
1,451,934 1,510,153
Currentassets
Stocks 9 7.767 5,596
Debtors 10 329,556 377,079
Shorttermdeposits 50,000 123,737
Cashatbankandinhand 196,450 487,293
583,773 993,705
Creditors: amounts fallingdue withinone year 11 781,473 893,500
Netcurrent (liabilities)/assets (197,700) 100,205
Total assetsless currentliabilities 1,254,234 1,610,358
Creditors: amountsfallingdue aftermore thanoneyear 12 306,136 334,836
Netassets excluding pensionasset 948,098 1,275,522
Defined benefitscheme asset 18 132,000 137,000
Netassetsincluding pensionasset 15 1,080,098 1,412,522
Funds
Endowment funds 329,617 350,855
Restricted funds 406,513 383,571
Indeficit 14 - (30,775)
Unrestricted funds
Designated funds 556,343 568,805
Generalfunds (344,375) 3,066
Unrestricted income funds excluding pensions asset 211,968 571,871
Pensionreserve 18 132,000 137,000
Totalunrestricted funds 343,968 708,871
Total funds 13 1,080,098 1,412,522

Approved by the councilon 16 July 2009 and signed onits behalf by

StuartDavies President
Brian Hayton Treasurer
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Notes to the
financial statements

Fortheyearended

31 March2009
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AccountingPolicies

Thefinancial statements have been prepared
under the historical cost convention except for
investments whichareincluded at market value.
Thestatements have been preparedinaccordance
with the Statement of Recommended Practice
(SORP), Accountingand Reporting by Charities
publishedin March 2005, the Companies Act 1985
and applicable accounting standards.

The charityisacompany limited by guarantee.
The members of the company are the individuals
andinstitutionsin membership of the association.
Inthe event of the charity beingwound up, the
liability inrespect of guaranteeislimitedto £1
permember of the charity.

General funds are unrestricted funds whichare
available foruse at the discretion of the trustees
infurtherance of the general objectives of the
charity andwhich have not been designated for
otherpurposes. Designated fundsare unrestricted
fundsthathave beensetaside by the trustees for
particular purposes. The aimand use of each
designatedfundissetoutinthe notestothe
financial statements.

Restricted and endowment funds are to be used
forspecific purposes aslaid down by the donor.
Income generated frominvestments held by the
fundsisrestricted to use by the fund. Expenditure
which meets these criteriais charged to the fund.

Incomingresources, including grants, are included
inthe statement of financial activities (SOFA)
whenreceivable, net of VAT where applicable.

Membershipincomeisincluded onareceivable
basis withamounts relating to future accounting
yearsdeferredas subscriptionsinadvance.
Forsubscriptions of publications the amount
recognised is calculated onapro-ratabasis
covering the period paid forin the accounting year.
Eventsincomeisrecognisedinthe accountingyear
inwhich the event takes place.

Investmentincome and gains are allocated to the
appropriate fund.

Expenditureisaccounted foronanaccruals basis
andisclassified under headings thataggregate
costsrelated to the activity. VAT that cannotbe
recoveredisallocated to the appropriate
expenditure classification. Where costs cannot
bedirectly attributed to particular headings they
areallocatedtoall activitiesequally.

=

Resources expended are allocated to the
particularactivity where the costrelates directly
tothatactivity. However, the support costs of
overalldirection and administration of each
activity, comprising the salary and overhead costs
of the central function, isapportioned equally to
the activities publications, membership, public
affairs, conference & events, professional
development & ethics after the amount
attributable to governance has beenallocated.

Governance costsinclude the management of
the charitable company's assets, organisational
managementand compliance with constitutional
and statutory requirements.

Grantsand bursaries payable are recognised
when paid out.

Tangible fixed assets costingmore than £1,000
are capitalisedandincludedat costincludingany
incidental expenses of acquisition. Depreciation
isprovided onall tangible fixed assets atrates
calculated towrite off the cost of each asset over
itsexpected useful life. The depreciationratesin
useare:

Freehold buildings
2% perannum, straightline method

Furniture and equipment
10% perannum, straightline method

Website and computers
33.33% perannum, straightline method

Depreciation costs are allocated to support costs.

Investments held as fixed assets are included
atmid-marketvalue at the balance sheet date.
The gainorloss foreach periodis takentothe
statement of financial activities. Unrealised gains
areshowninnote 8a.

m) Rentals payable underoperatingleases, where

substantially all the risks and rewards of
ownershipremain with the lessor, are charged to
the statement of financial activities onastraight
linebasisoverthelength of the lease.

Stock consists of copies of the current yearbook
andisvaluedat the lower of costand netrealisable
value. Costis the actual cost of producing the
yearbook. Netrealisable value is the price at which
the stock canbe soldin the normal course of
business.

0)

The charity operates a defined benefit pension

scheme on behalf of itsemployees. The assets of
the scheme are held separately from those of the
charityinanindependently administered scheme.

Currentor pastservice costsand gains, as
determined by the scheme’s actuary, are charged
tothestatementof financial activities. Pension
finance costsorincome areincluded within total
resources expended orincomingresources as
applicable. Actuarial gains andlosses arising are
recognised within‘gainsand losses onthe
statement of financial activities.

Inaddition, the deficit onthe scheme, representing
the shortfall of the value of the scheme assets
below the present value of the schemeliabilitiesis
recognised as aliability on the balance sheet to the
extentthatthe employer charityis able torecover
asurplusorhasalegal or constructive obligation
forthe liability. A corresponding pensionreserveis
included within total unrestricted funds.

p) Trustfundsarefunds:

i)which are administered by or on behalf of the

Museums Association

ii)whose funds are held for specific purposes
whichare within the general purposes of the

Museums Association; or

i) which are subject to a substantial degree of
influence by the Museums Association, are treated
asbranchesandaccounted foras partof the

Museums Association.

2. Grantsanddonations
Endowment Restricted Unrestricted 2009 2008
£ £ £
Trustsand funded projects
Esmée Fairbairn Foundation
Effective Collections - 163,200 15,000 178,200 -
Monument Trust 100,000 = 100,000 =
Scottish Museum Council - 20,206 - 20,206 42,445
Federation of Museums &
Galleries Wales - 10,917 - 10,917 25,948
Others - 17,273 - 17,273 3,958
- 311,596 15,000 326,596 72,351
CLMG
TheBig Lottery Fund - - - - 30,850
NESTA - 38,566 - 38,566 66,670
MLA - - - - 4,000
- 38,566 - 38,566 101,520
Diversify
MLA - 148,282 - 148,282 187,699
Other - 15,050 - 15,050 20,012
- 163,332 - 163,332 207,711

TheBig Lottery Fund and NESTA (National Endowment
for Science, Technology and the Arts) income funds the
CLMG consortium projects. The Museums Association is
amember of the consortium and administersits funds.
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3. Totalresources Expended

Total Total
Benevolent Daphne  TrevorWalden  Development Effective Monument Bill Kirby restricted endowment
Fund Bullard Trust Trust Officers Collections CLMG Diversify Fellowships  Disability Fund funds funds
£ £ £ £ £ £ £ £ £ £ £
Staff costs - direct (Note 5) - - 19,426 60,263 3,000 - - 82,689 -
Printingand stationery - - - - 221 - - 35 - 256 -
Travel and catering 2 76 2 6,851 4,439 - 1,386 2,240 - 14,996 70
Productionanddesign - - - - 514 1,102 - - 1,616 -
Postage anddistribution - - - 48 - - - - 48 -
Speakersand consultants - - 10,687 39,295 31,187 41,390 6,781 1,050 130,390 -
Venue hire and equipment - - - 207 1,120 - 433 - - 1,760 -
Grantsmade 7313 1,000 3,913 - - - - 35,575 3,200 51,001 11,829
Bursaries - - - - - - 153,527 - - 153,527 -
Insurances - - - - - - - - - -
Office services - - - - - - - - - -
Premises - - - - - - - - - -
Depreciation - - - - - - - - -
Professional fees - - - - - - - - - -
Bankcharges 144 - - - - - - - 144 365
Mortgageinterest - - - - - - - -
Trustees'expenses 128 - - - - - - - 128 139
Auditfees - - - - - - - - - -
7,587 1,076 3,915 37171 105,900 31,187 200,838 44,631 4,250 436,555 12,403
Total resources expended 7,587 1,076 3,915 37171 105,900 31,187 200,838 44,631 4,250 436,555 12,403
Total
Professional Policy & unrestricted 2009 2008
Publications Events Membership  development publicaffairs Governance Support funds Total Total
£ £ £ £ £ £ £
Staff costs - direct (Note 5) 178,428 166,697 327,467 256,473 135,987 9,545 189,811 1,264,408 1,347,097 1,178,751
Printingand stationery 149,138 8,440 17,857 1,377 449 6,529 - 183,790 184,046 206,985
Traveland catering 13,933 144,740 9,942 18,736 10,141 38 - 197,530 212,596 198,082
Productionanddesign 152,686 2,134 41,535 10,645 2,871 3,074 212,945 214,561 254,718
Postage anddistribution 106,791 1,584 20,783 312 150 1,143 - 130,763 130,811 113,299
Speakersand consultants 1,438 29,366 - 8,476 - - - 39,280 169,670 190,837
Venue hire and equipment 890 170,609 13,166 5,169 4,529 2,761 197,124 198,884 165,130
Grantsmade - 100 - - - - - 100 62,930 20,420
Bursaries - - - - - - - - 153,527 161,716
Insurances 2,361 - 55 - 7,788 10,204 10,204 10,014
Office services 6,727 2,242 10,763 16,145 15,203 352 8,707 60,139 60,139 68,197
Premises 34,619 19,973 31,956 51,130 13,315 1,712 25,850 178,555 178,555 58,527
Depreciation - - - - - - 42,225 42,225 42,225 50,069
Professional fees - - - - - 32,026 32,026 32,026 45,797
Bankcharges - - - - - 13,117 13,117 13,626 17,616
Mortgageinterest - - - - - 19,380 19,380 19,380 25,681
Trustees'expenses - - - - 5,028 - 5,028 5,295 9,432
Auditfees - - - - 14,158 - 14,158 14,158 14,575
644,650 548,246 473,469 368,463 182,700 41,579 341,665 2,600,772 3,049,730 2,789,846
Allocated support costs 67,260 67,260 67,260 67,260 67,260 5,365 (341,665) - - -
Totalresources expended 711,910 615,506 540,729 435,723 249,960 46,944 - 2,600,772 3,049,730 2,789,846
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4. Net(outgoing)/incomingresources fortheyear

5. Staff costsand numbers

Thisis stated after charging/crediting: 2009 2008  Staff costswereasfollows: 2009 2008
£ £ £ £
Interest payable 19,380 25,681  Salariesandwages 1,092,472 1,004,692
Bank charges 13,626 17616  Social security costs 106,216 92,921
Depreciation 42,225 50,069 Costsof pensionscheme 127,289 35,808
Operatingleaserentals
. property 51,412 19,301 1,325,977 1,133,421
Council'sremuneration NIL NIL  Otherstaff costs 21,120 45,330
Council'sreimbursed expenses (travel and subsistence) 5,295 8,192
Auditors'remuneration: 1,347,097 1,178,751
* Audit 14,158 14,575 . .
- Other services (covenant review) 2.425 1200 Totalemoluments paid to staff were: 1,092,472 1,004,692
Income from quoted investments 14,197 15,889 . .
; . One employee received emolumentsin the band £70,001
Bankinterestreceivable 24,737 25595 t5£80,000(2008:Lin the band £70,001 - £80,000)
The employeein this band participatedin the pension scheme.
Reimbursed travel and subsistence costsrelating to Contributions paid on behalf of the employee total £10,721.
attendance at council meetings were paid to 18 (2008:19) The avera ’
: ; ge weekly number of employees (full-time
councilmembers during the year. equivalent) during the year was as follows:
2009 2008
No No.
Publications 5 5
Public affairs 3 3
Events 3 3
Membership 5 5
Professional development 6 5
Support 4 4
26 25
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6. Taxation 8. Investments
The charitable company is exempt from corporation taxasall 2009 2008
itsincomeis charitable andis applied for charitable purposes. £ £
At1April2008 523,765 565,705
7. Tangiblefixedassets Additions during the year, at cost - -
Freehold Furniture & Website & Disposals during the year, atbrought forward value (7.626) -
property equipment computers Total Net(loss)/gainonrevaluationat31March 2009 (54,216) (41,940)
£ £ £ £ At31March2009 461,923 523,765

CoST ctar

. Historic cost
At1April2008 1,035,580 60,001 211,963 1,307,544
Additions inyear : 4,997 40,851 45.84g At31March2009 354,248 395959
Disposalsinyear - (4,034) (905) (4,939) At31March2008 355,959 355,959
At 31March 2009 1,035,580 60,964 251,909 1,348,453

Analysis of investment portfolio
£ £
DEPRECIATION -

- Schroder Charity Fixed Interest Fund 230,435 216,748
At1April 2008 83,275 38,962 192919 321,156 Schroder Charity Equity Funds 231,291 306,818
Disposals - (4,034) (505) (4.939)  (Other 197 197
Chargefortheyear 12,462 5,497 24,266 42,225
At31 March 2009 101,737 40,425 216,280 358,442 At31March2009 461,923 223763
NET BOOK VALUE b) Investmentinsubsidiary 2002 ZOOE
At31March2009 933,843 20,539 35,629 990,011 : —

At31March 2008 946,305 21,039 19,044 986,388 ~naresinsubsidiaryatcost 2 c

Alltangible fixed assets are used fordirect charitable purposes.
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Throughout the year the association had a100%

shareholdinginMuseums Enterprises Limited, adormant
company incorporated in Great Britain. The share capital

andreserves of the subsidiary are not material and

therefore no consolidated accounts have been prepared.
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9. Stocks 13.Movementsinfunds
2009 5008 Restated Incoming Outgoing At 31March
£ ‘ At1April2008 resources resources Transfers 2009
Stock of publications 7,767 5,596 £ £ £ £ £
Endowmentfunds
BeecroftBequest 319,375 18,465 (38,565) - 299,275
10. Debtors Kathy Callow Trust 31,480 872 (2,010) - 30,342
Restated R
2009 5008 Totalendowmentfunds 350,855 19,337 (40,575) 329,617
£ £
Restricted funds:
Trahde debtors 260,370 316182 Benevolent Fund 134,786 240 (24,634) - 110,392
Other debtors . 17,577 18712 paphneBullard Trust 47964 1,154 (6,215) - 42,903
Prepaymentsandaccruedincome 51,609 42181 TravorWalden Trust 58,201 9,524 (8397) B 59,328
329,556 377079 CLMG . 17,317 38,566 (31.187) - 24,696
BillKirby Bursaries 12,712 7,000 (4,250) - 15,462
Diversify 70,046 163,332 (200,838) - 32,540
; . . . Monument Fellowships 36,458 102,800 (44,631) - 94,667
11.Creditors: amounts falling due within one year Restateq  Effective Collections project (30,775) 163,200 (105,900) : 26,525
2009 2008 Scotland Development Officer 6,047 20,207 (26,254) - -
£ £ Wales Development Officer - 10,917 (10,917) - -
Bankloan (Note 12) 28.700 28,700 Totalrestricted funds 352,796 516,940 (463,223) - 406,513
Trade creditors 133,828 200,530
Accruals 98,250 81,943  Unrestricted funds:
PAYE, social security and other taxes 49,985 50,251  pesignated funds:
Other creditors 4,335 63,734  Propertyreserve 35,000 - (10,000) 10,000 35,000
Subscriptionsinadvance 466,375 468,342  Depreciationreserve 533,805 - (12,462) - 521,343
781,473 893,500 Totaldesignated funds 568,805 (22,462) 10,000 556,343
General funds 3,066 2,325,869 (2,601,310) (72,000) (344,375)
12.Creditors:amounts fallingdue afterone year 5009 2008 Totalunrestricted funds 571,871 2,325,869 (2,623,772) (62,000) 211,968
£ £ Pensionreservefund 137,000 - (77,000) 72,000 132,000
Bankloan 306,136 334,836 Totalfunds 1,412,522 2,862,146 (3,204,570) 10,000 1,080,098
Loans
* underoneyear 28,700 28,700
» betweenoneand twoyears 28,700 28,700
* between two and five years 86,100 86,100
«inmorethanfive years 191,336 220,033
334,836 363,533

InNovember 2000 the council agreed to take outaloan to
assistwith the purchase of a freehold property, 24 Calvin
Street, London E1 to be converted to offices for the use of
the association. Theamount originally borrowed was
£574,000, repayable over 20 yearsandsecuredbya
mortgage over the freehold property. The capitalis
repaidin equalmonthly instalmentsandinterest, charged
at1.5% overBase Rate, is paid quarterly. The National
Westminster Bank Plc has a charge over 24 Calvin Street
inrespect of thisloan.
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13.Movementsinfunds (continued)

Purposes of endowment funds

The Beecroft Bequestoriginates fromalegacy made
in1961 whichis used to make grants to museums to
help fund purchases of pictures and works of art
producednolaterthanthe 18th century.

TheKathy Callow Trust was established in1994 and
makes grants for conservation projectsinsmall
museums.

Purposes of designated funds

The Benevolent Fund assists financially distressed
members of the association and their families and
contributes to the work of the Trevor Walden Trust by
making donations to the trust to assist members of
the association undertaking the AMA.

The Daphne Bullard Trust makes grants to help fund
museum projects relating to the conservation of dress
and textilesand their display.

The Trevor Walden Trust promotes the educationand
professional development of members of the
association whoare undertaking the associateship
programme.

CLMG stands for the Campaign for Learning Through
Museums and Galleries. Thisis a consortium of
museum organisations established to promote
learning in museums and museums inlearning. With
funding from various sources it providesinformation,
advice and advocacy on behalf of museums learning
and establishes best practice projects onthe ground.
The association administers theiraccounts.

The BillKirby BursaryFundis setaside tofund the
placementof adisabled trainee(s) on the Diversify
programme. The fund was established with money
donated to the association by the Cultural Heritage
National Training Organisation (CHNTO) when it was
wound up.
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Diversifyisaprogramme funded by the Museums,
Librariesand Archives Council to prepare minority-
ethnicindividuals foremploymentin the museum
sector.

Monument Fellowships, funded by the Monument
Trust,isaprogramme forretired or soon-to-retire
museum professionals, aimed at capturing their
previously unrecorded collections-related knowledge.

Scotland and Wales development officers worked in
theregionstoincrease the knowledge and profile of
Diversify and helping toresearchand implement
regionalworkforce development strategy. The officer
in Scotland was jointly funded by the MA and the
Scottish Museums Counciland the officer in Wales was
jointly funded by the MA and CyMAL. The programme
has now concluded.

Purposes of designated funds

The property reserveis set aside for major works and
improvements to the Calvin Street and Clerkenwell
Close properties.

The depreciationreserve represents the amounts
expended from the property reserve on capital works
on the Calvin Street property. Depreciation of the
buildingis offsetagainst thisreserve.

14.Effective Collections project

The Effective Collections projectis a five-year
programme supporting the development of long-term
loans, permanent transfers and disposal of objectsin
museum collections. The projectbeganin September
2006 and the major part of the workiis expected to
rununtil August 2011. Itisfunded by the Esmée
Fairbairn Foundation.

15. Analysis of netassets between funds

Endowment Restricted Unrestricted Total
funds funds funds funds
£ £ £ £
Tangible fixed assets - - 990,011 990,011
Investments 267,062 194,664 197 461,923
Netcurrentassets 62,555 211,849 (472,104) (197,700)
Liabilities over one year - - (306,136) (306,136)
Pensionscheme asset - 132,000 132,000
Netassetsat31March2009 329,617 406,513 343,968 1,080,098
16.Related parties
The association appoints the trustees of the Benevolent
Fund, the Trevor Walden Trust, the Kathy Callow Trust and
the Beecroft Bequestand hastherighttoappointatrustee
to the Daphne Bullard Trustand thus has asignificant
influence over the affairs of these trusts.
17.0perating lease commitments
The charity had annual commitments at the yearend
underanoperatinglease expiring as follows:
Property 2009 2008
£ £
Overfiveyears 42,750 41,200

The MA holds the lease of 42 Clerkenwell Close, London EC1
which expiresin September 2016. The lease was assigned

toJeanMuirLtdin 2001 but that company has now been
dissolved and the leasereverted to the MAin 2007. The
propertyis currently unoccupied but theintentionis to
find new assignees or tenants as quickly as possible.
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18.Defined benefit pensionscheme

The association operates adefined benefit schemeinthe
UK which was made paid-up at 31 March 2008 sono further
service liability willaccrue.

The mostrecent fullactuarial valuation was carried out at

1 April 2007 by aqualified actuary and the funding position

has been updated to 31 March 2009 by anindependentactuary.
Following the full valuation, the association agreed with the
trusteesthatitwould pay an additional £6,000 amonth
towards carrecting the deficit.

The employee benefit obligations recognised in the balance
sheetareasfollows:

2009 2008
£'000 £'000
Presentvalue of funded obligations (1,198) (1,451)
Fairvalue of planassets 1,330 1,588
132 137
Presentvalue of unfunded obligations - -
Unrecognised past service cost - -
Net liability 132 137
Amountsinthe balance sheet
Liabilities (1,198) (1,451)
Assets 1,330 1,588
Net liability 132 137
Amountsrecognisedinnetincoming resources are as follows:
2009 2008
£'000 £'000
Currentservice cost - 111
Interestonobligation 86 S0
Expectedreturnon planassets (99) (80)
Pastservice cost - -
Losses (gains) on curtailments and settlements - (105)
Total (13) 16
Actualreturnonplanassets (290) (84)
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18. Defined benefit pension scheme continued

Changesinthe presentvalue of the defined benefit
obligationareasfollows:

2009 2008

£'000 £'000
Opening defined benefit obligation 1,451 1,668
Service cost - 111
Interestcost 86 S0
Actuariallosses/(gains) (299) (345)
Losses/(gains)on curtailments - (105)
Liabilities extinguished on settlements - 32
Benefits paid (40) -
Closing defined benefit obligation 1,198 1,451
Changesinthefairvalue of planassetsare as follows:

2009 2008

£000 £'000
Openingfairvalue of plan assets 1,588 1,477
Expectedreturn 99 80
Actuarial gainsand (losses) (389) (164)
Assetsdistributed onsettlements - -
Contributions by employer 72 163
Benefits paid (40) -

1,330 1,556
The charity expects to contribute £72,000 toits defined
benefitpension planin 2009/10
The major categories of plan assets as a per centage of
total planassetsareasfollows:

2009 2008

% %

Equities (splitinto material classes eq: European, North American) 55% 74%
Bonds (splitinto material classes eg: European, North American) 12% 18%
Property 28% 5%
Cash 5% 3%
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18.Defined benefit pension scheme continued

Principal actuarial assumptions at the balance sheetdate
(expressed as weighted averages):

19.Prioryearadjustment

Certain types of membershipincome have beenincluded
inthe financial statements gross of VAT. This has been
rectified by means of a prior year adjustment with the
effects of the change provided below:

£
Reductioninopeningfundsat1April 2007 (40,494)
Reductionin membershipincome for the yearto 31 March 2008 (9,435)
Reductioninopeningfundsat1April2008 (49,929)
Reductioninincome for the year to 31 March 2009 (10,998)
Reductionin closing funds at 31 March 2009 (60,927)

2009 2008
% %
Discountrateattheend of theyear 6.5% 6.0%
Expectedreturnonplanassetsattheend of the year:
* Equities 7.5% 6.5%
« Property 5.8% 6.5%
*Bonds 4.7% 5.0%
* Cash 2.0% 5.0%
Futuresalaryincreases 0.0% 0.0%
Future pensionincreases 3.1% 3.6%
Proportion of employees opting for early retirement 0.0% 0.0%
The expectedreturnonthe planassetsis based on the fair
value of the assets at the beginning of the period and the
expectedlong-termrate of returnas estimatedat the
startof the period.
Amounts for the currentand previous four periods are
asfollows:
2009 2008 2007 2006 2005
£ £ £ £ £
Defined benefitobligation 1,198 1,451 1,668 1,425 1,144
Planassets 1,330 1,588 1,477 1,137 824
Surplus/ (deficit) 132 137 (191) (288) (320)




Corporate members
2008-2009

20/20 Displays Ltd Customworks
24 Design Ltd D4 Projekt
ADifferent View Dauphin Museum Services
Absolute Museum & Gallery Limited

ProductsLtd DavisLangdonLLP
AdamRichards Architects DCA Consultancy Ltd
Andrews Sykes Ltd DESIGNMAP
antcreative Designworks
AntennaAudio Dick Raines Design Ltd
Appleyard & Trew LLP DOCCleaning Limited
ArtemLtd DOT
Ashgate Publishing Ltd Easy Tiger Creative
Atlarge EBCEducation Ltd
Atkins Ltd EDMLtd
Audioposts Ltd Elbow Productions
Austin-Smith: Lord ElectrosonicLtd
BAF Graphics Envisage Design Limited
Barker Langham ESM
BeckInteriorsLtd EuronovalLtd
Benbow Group Event
Bivouac Limited Extreme Display Ltd
Blackbaud Fairbourne Carriages Ltd
blackbox-av Itd Far Post Design Limited
Blackwall Green Farrer&CoLLP

blueantdesign Finers StephensInnocent

Blue Sail Focus Consultants (UK) Ltd
Bonhams Food Service Associates
Brennan Design LLP (Henley) Ltd

Bridgeman ArtLibrary Forestry Commission Scotland
BrunsB.V. FosterdeKretser

Campbell & CoDesign FrameworkR&D Ltd
Consultants FraserRandall Productions Ltd
CART-Art Transport Ltd Furneaux Stewart

Centre Screen Productions GRyder&Coltd

Cityneon Creations Pte Ltd Gander & White Shipping Ltd
Clements & Street Ltd GBDM Ltd

ClickNetherfield Ltd Geelay Chemicals Ltd

Click System Components Ltd George Sexton Associates
Clive BeardallRestorationsL.td ~ GHCLtd

CloisterPress Ltd Glass &Mirror Ltd

Cogapp Global Crafts

Collections Trust Good Looking Pictures
Continuum Goppion
CraggManagementServiceslLtd GPD ExposicionesyMuseos
Crystalizations Systems Inc Graham Festenstein
Culturallinnovations/DBA Lighting Design
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H&H Sculptors Ltd (H&H Group)

Haley Sharpe Design

Hamilton Design Ltd

Hanwell Instruments Ltd

Harrow Green

Hay Group

Headland Design Associates

Heritage House Group Ltd

Heritage Images

Heritage Multimedia Ltd

Heritage Solution Ltd

HIT Training Ltd

Holmes Wood Consultancy

HSBCInsurance Brokers Ltd

Humidity Control Systems Ltd

iBase Media ServicesLtd

IDEss-(CD

Imagemakers Design &
Consulting

Impervious Museum
Showcase Solutions

Inferno Productions Ltd

Innovare Consulting Limited

Inovello Limited

Intrepid Security Solutions Ltd

ISO

[t's All Greek

Ivor Heal Design Ltd

JANVS Design
John Slough of London
JuraConsultants

Kendrick Hobbs Ltd

Kennedy O'Callaghan Architects

Kingshurst Consulting

Koelnmesse

Kvorning Design &
Communication

L&R Consulting

Lab Architecture Studio

Land Design Studio Ltd

Leach Colour Ltd

Lista UK Ltd

Locum Consulting

Lord Cultural Resources

M&G Transport & Technical

Services
mae LLP Architects
Martello Media
Martinspeed Ltd
Max Fordham LLP
MBA Great Britain
Meaco Measurement

and Control Limited
Media Equation Pty Ltd
Media Vision (Design) Limited
MET Studio Design
Metaphor Limited
Meyvaert Glass Engineering NV
Mike Stoane Lighting Ltd
Mobydoc
MODES Users Association
Momart Limited
Morris Hargreaves Mclntyre
Mtec Ltd
MuntersLtd
Newangle Multimedia
NIACE
Nick Bell Design
NORDPLAN
Northern Strategy

and Operations
nortonallison Limited
Objectives
OmniTicket Network Ltd
Orangeleaf Systems Ltd
Oxford Exhibition

Services Limited
Panelock Systems Ltd
PastPleasuresLtd
Path Design
PLB
PolyformesLtd

Poppy Singer and Annabel Wylie

Preservation Equipment Ltd

Prince Research Consultants Ltd

Prodir Ltd

Proteus HR Solutions Ltd
PS Financials plc

PT ProjectsLtd
Querceus Design Ltd

Rackline Systems Storage Ltd

Ralph Applebaum Associates

RamplasLtd

Real Studios Ltd

RealmProjects Ltd

Redman Design

Reed Engineering Building
Services

Remarkable Pencils Ltd

Retail Thinking

RexProcter & Partners

Richard Rogers
ConservationLtd

Rick Mather Architects

RWDP Limited

RWFilms

ScalaPublishers Ltd

SCHOTT UK Ltd

Scottish Conservation Studio

LLP

Screenmedia Design Ltd

Setout

SlElectrical Ltd

Sigong Tech Co. Ltd

Steensen Varming (Australia)

Stephen Browning Associates

StoneKing Sewell LLP

StudioMBLLP

StudioSPLtd

SueHillRecruitment

SUMO

Sun-X (UK) Ltd

Swann of York

Sysco

System Store Solutions Ltd

Ten Alps Communications Ltd

The Hub Limited

The Museum Workshop Ltd

The One Off

The Russell Partnership
(UK)LLP

Thermo Lignum UK Ltd

TMP (The Moule
Partnership) Ltd

TORSystems Ltd

Total Enterprise
Solutions Limited

True North

Turpin Smale Foodservice
Consultancy

United Aluminium

Vertigo

VertigoRigging

Virtual Past

Visitor Focus

WebArtEX Srl

Williams & Hill Forwarding Ltd

Withers LLP

Wonder Associates

WWT Consulting

XMCLimited

YDreams

zetcom Ltd



AMA and FMA awards
2008-09

AMA

Katherine Elizabeth
Ashton

Collections officer,
Bassetlaw Museum

BarbaraBartl
Collections & curatorial
supportofficer,
Newport Museum
&ArtGallery

Elaine Bates
Early years coordinator,
Manchester Museum

VictoriaBeaumont
Evaluation project
manager, Oxfordshire
County Council Cultural
Services

HannahBentley
Curator, Norfolk Nelson
Museum

AngharadBrading
Regionalinterpretation
officer, National Trust

Tracey Bradley
Curator of social
and oral history,
National Coal Mining
Museum for England

Louise Bowmar
Heritage assistant
(access), Clifton Park
Museum

27

JoanneClayton
Learningandaccess
officer, Wakefield MDC
Cultural Services

Richard Davies
Museum manager,
Ayscoughfee Hall
Museum

Emily Dodd
Collections review
officer, National
Army Museum

Elaine Edwards
Curator, National
Museum of Rural Life,
Scotland

Melanie Edwards
Inventory clerk,
Royal Collection

EllenFenton

Learning & community
manager, Norton Priory
Museum & Gardens

TheodoraGeorgiou
LauraGray

Curatorial assistant, art,

Harris Museum & Art
Gallery

RobertGwynne
Exhibitionsand creative
contentdeveloper,
National Railway
Museum

SarahHammond
Documentation
manager, British
Museum

Stephanie Hawke
Research postgraduate,
University of Newcastle
uponTyne

Louise Hofman
Assistantcurator,
Victoria &Albert
Museum

NicolaJones
Collections care
assistant,
Leicestershire
County Council

SusanLansdale
Executive officer,

East Midlands Museums
Service

SimonRLawton
Curator, JohnMoore
Countryside Museum

ClaireLongrigg
Assistantkeeperofart
(collections),
HullMuseums

DrSuzannelyle
Curator, Arts Council of
Northernlreland

Hamish MacGillivray
Freelance project
manager, Acme
Museum Services

MegMcHugh
Curator, community
history, Museum of
Science &Industryin
Manchester

Jennifer McKellar
Curator town hall
collections, Manchester
City Council

AlistairMcLean
Curatorial assistant,
Museums Sheffield

Natalie Murray
Collections manager,
CannonHallMuseum

Claire Olson

Youth volunteer officer,
National Museums
Liverpool

Sharon Paton
Museum officer, South
Lanarkshire Council

VictoriaRogers
Exhibitions officer,
Cardiff Council

JeremyRoss

Museum collections
centremanager,
Birmingham City Council

Andrew Russell
Curator, learning,
Victoria & Albert
Museum

Sally Joy Russell
Education officer,
Chertsey Museum

Lydia Saul
Bedford Museum

Wendy Scott
Finds liaison officer,
Leicestershire
Museums Service

AlexShears
Community
development officer,
National Museums
Liverpool

Rhianedd Smith
Undergraduatelearning
officer, Museum of
EnglishRural Life

Paul Swift

SheauranTan
Cataloguer, National
Coal Mining Museum for
England

Victoria Turner
Curator, Greekand
Roman department
BritishMuseum

JulianVayne

Heritage access officer,
Museum of Barnstaple
&North Devon

Karen Verdegaal
Exhibitions officer,
Peterborough Museum
&ArtGallery

Abigail Walker
Business planning
executive, National
Museum of Science and
Industry

Michalawatson
Museums education
officer, Calderdale MBC

PamelaYoung
Merlin plan manager,
British Museum

FMA

Mary Kershaw
Director of collections
York Museums Trust

Joannajones
Artsand cultural
services manager
Atkinson Art Gallery

Brian Stewart
Director
Falmouth Art Gallery

David Gaimster
Chief executive
Society of Antiquaries
of London

May Redfern
Heritage consultant



Notice of the AGM

Noticeis hereby given thatan Annual General
Meeting of the Museums Association will be held
onMonday 5 October 2009 at1730 at the Queen
Elizabeth |l Conference Centre, Westminster,
Londonfor the following purposes:

A Apologies

B Minutes

To considerand adopt the minutes of the last
Annual General Meeting held on Monday 6
October 2008 at the BT Convention Centre,
Liverpool.

C Museums Association 2008/09
Toreceive areportonthe Museums Association's
activitiesforthe year2008/089.

D Annual reportof the Museums Association
Toreceive the Annual Report of the council for the
year 2008/08.

E Accounts of the Museum Association
Toreceive the accounts of the association
togetherwiththereportof the auditorsforthe
financial year 2008/08.
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F Reporton financial position
Toreceiveareportfromthe councilonthe
estimated financial position and forecastin
respectof currentand future financial years.

G Individual membership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see Note 1 to agenda).

Thatwith effect with 1 April 2010 individual
member subscriptionrates beincreased to the
following:

Salary Fee
Lessthan £14,000 £63
£14,001-£22,000 £83
£22,001-£31,000 £108
£31,001-£42,500 £129
£42,501-£61,000 £156
£61,001-£85,500 £180
Over £ 85,500 £203
Student, retired, unemployed, £49
volunteer, member of governing body

International £132

Notes to agenda

1 itemsGandH

Allbands andrates have aninflationary 2 per
centappliedtolast year's rates, with the
exception of the rate for federations, specialist
groups and friends’ organisations. This has been
increased by alarger per centage to equaliseit
with student, retired, unemployed, volunteer
and members of governing bodies.

H institutional membership subscriptions
To consider, andif thought fit, pass the following
Ordinary Resolution (see Note 1 to agenda).

Thatwith effect from 1 April 2010 institutional
member subscriptionrates beincreased to the
following:

Expenditure Fee
Lessthan £28,000 £67
£28,001-£137000 £140
£137001-£276,000 £282
£ 276,001 -£830,000 £563
£830,001-£1,653,000 £786
£1,653,001-£5,511,000 £1,349
Over £5,511,000 £1,688
Federations, specialist groups £49
and friends' organisations

International £164

2 Item]

Inorder to maintain the Museums Association’s
charitable statusin Scotland and comply with the
Charities and Trustees Investment (Scotland) Act
2005, the associationis required toinsert this
clauseintoits constitution.

| Auditors

Toappoint Sayer Vincentas the auditors to the
association until the conclusion of the next
general meeting of the association atwhich
accounts are laid before membersand to
authorise the council to fix the remuneration
of the auditors.

J Charitiesand Trustees Investment
(Scotland) Act2005

To consider, andif thought fit, pass the following
Special Resolution (see Note 2 to agenda):

Thatwithimmediate effect, the following
clause beinsertedinto the Museums Association
memorandum and Articles of Association:

‘Nothing in this constitution shall authorise an
application of the property of the charity for
purposes which are not charitable in accordance
with section 7 Charities and Trustee Investment
(Scotland) Act 2005,

KTo update members onthereview of
the Museum'’s Association’s governance
(seeNote 3toagenda)

L Toannouncethe results of the council
elections

3 ltemK

The Museums Associationembarkedona
review of its governance in November 2008
withtheintention of bringing any constitutional
changes to the 2010 Annual General Meeting.
Consultation has taken place with stakeholders,
members and associated bodies and Michael
Day, chief executive, Historic Royal Palace and
chair of the Governance Review working group,
will report to the meeting on progress.



AGM 2008

Minutes of the Annual General
Meeting of the Museums
Association held on Monday

6 October 2008 at 1400 at the
BT Convention Centre, Liverpool

A Apologies

Apologies werereceived from Elizabeth Cooper,
Peter Donnelly, Patrick Greene, DK Marrison,
Katy Martinand Sarah Staniforth.

B Minutes

The Minutes of the Annual General Meeting
held on Monday 22 October 2007 at the
Scottish Exhibition and Conference Centre,
Glasgow were put to the meeting.

Nick Winterbotham proposed and Ged Bell
seconded that the minutes be accepted
asatruerecord. Carried.

C Museums Association 2008/09

D Annual report of the Museums Association
Thedirectorreported on the previous year's
activities. He spoke of the changinglandscape
over the past tenyears. The possibility of change
ingovernment and reductionin funding meant
the MAmuststepinand useitsindependence
tomake the case firmly and publicly for the place
of museums inoursociety. Workforce issues
would remain amajor priority; as would the

MA's partnership with the Creative and Cultural
Skills Council and other key bodies to produce a
workforce strategy for the whole cultural
heritage sector. In addition, the MAwould
continue itswork onreviewing the AMA,
providing guidance on salaries and diversification
of theworkforce. Praveen Herat,amanagement
level trainee at the Royal Pavilion and Museums
Brighton joined the directorand addressed
members on his experience of the Diversify
programme.

The director spoke of the MA's work on
sustainability, an added challenge now
facingthe sector. Effective Collections,
aprogramme encouraging greater use of
collections, was being piloted and would be
launchedin 20089, The first seven Monument
Fellowships to helpmuseumsinretainingand
managing knowledge have been taking place
throughthe yearandfundingwas secured
forafurthernine fellowships. Anthealarvis,
aMonument Fellow at the Gallery of Costume,
PlattHouse in Manchester addressed members
on herexperience asone of the first Monument
Fellows.

E Accounts of the Museum Association

F Report on financial position

[tems E to F were taken together. The honorary
treasurer, Alec Coles addressed the AGM. He
reportedthatthe totalincome and resources
were down £54,000 onthe previous year.
Unrestricted income for the yearwas £2,423,000
anincrease of 3 percenton 2006/07. Unrestricted
expenditure alsoincreased by 3 percentto
£2,295,000 givinganet contributionto
unrestricted reserves of £127,665 before taking
intoaccount theimprovementinthe actuarial
valuation of the pension scheme of £181,000.

Income from publications was downdue tothe
changein membership benefits whichincluded
subscriptions to Museum Practice as well as
Museums Journal and reduced recruitment
advertisingincome. Eventsincome was up 24 per
cent, membershipincome was up 10 per centwith
50 per cent of the membership payment

subs being paid by direct debit and professional
developmentincomerose as AMAregistrations
increased.

Expenditure on publications was 10 per cent
downbut events expenditure was up 8 per cent
asthe number of eventsincreased.

The balance of restricted funds decreased by
£121,473t0 £352,796 as committed andincoming
funds were spenton Diversify, CLMGand other
projects supported by external funders. Grant
making trusts administered by the MA made
several grantsduring the year and the honorary
treasurer urged memberstolookatthe
information on the individual trusts and funds
posted onthe MA's website.

There were continuing costs on the Clerkenwell
Close property and £35,000 had been earmarked
foressential repairsand refurbishment to
encourage interestin the property.

Sam Mullins proposed, Hilary McGowan seconded
thatthe Annual Report be formally received.
Carried.

G Individual membership subscriptions
The honorary treasurerinformed the Annual
General Meeting that with effect fromthe 1 April
20089, individual membership subscription rates
wouldbeincreasedinline with averageinflation
levels.

Ros Westwood proposed, Nick Winterbotham
seconded thattheindividual subscriptionrates
be adopted. Carried.



AGM 2008 continued

H institutional membership subscriptions
The honorary treasurerinformed the Annual
General Meeting that with effect from the

1 April 2008, institutional membership
subscription rates would be increasedin

line with averageinflationlevels.

Paul Davis proposed, Nick Winterbotham
seconded that theinstitutional membership
subscriptions be adopted. Carried.

I Auditors

[t was proposed that the association appoint
Sayer Vincent as the auditors until the conclusion
of the next Annual General Meeting of the
associationat whichaccounts are laid before
members and to authorise the council to fix
theremuneration of the auditors.

Brian Hayton proposed, Ros Westwood
seconded that Sayer Vincent be reappointed.
Carried.

30

J Results of the council elections
Thedirectorannounced the following results. All
terms for three years unless otherwise stated.

President (two-yearterm)
Stuart Davies, University College London

Professional vice president
(two-yearterm)

Vanessa Trevelyan, Norfolk Museums
& Archaeology Service

Institutional vice president
(two-yearterm)
postunfilled

Professional councilorsatlarge
Isabel Churcher, Renaissance East Midlands
Ros Westwood, Derbyshire County Council

Regional and national professional
councilors

Wales
Rachael Rogers, Abergavenny Museum

North east
Alec Coles, Tyne & Wear Museums

Eastof England
Robin Hanley, Norfolk Museums & Archaeology
Service

National museum institutional councillor
Paul Davis, Natural History Museum

Independent museuminstitutional councillor

Sarah Staniforth, National Trust

Affiliated:
Nick Poole, Collections Trust

Local authoritiesinstitutional councillors
Councillor Ged Bell, Newcastle City Council
Baillie Elizabeth Cameron, Glasgow City Council
Councillor David Gemmell, Hull City Council
Councillor Anne Hawkesworth, City of
Bradford Metropolitan District Council
Councillor David Smith, Brighton and Hove

City Council

Thanks were extended toretiring council
members Charles Saumarez Smith, Lexie Scott,
Sandy Nairne, Vicky Woollard, Emma-Kate
Lanyon, Oliver Green and Councillor Marcus
Johnstone.

The president thanked the conference staff,
inparticular Ratan Vaswani, Sue Robinson and
Lorraine O'Leary, aswellas attendees and session
organisers for making the conference sucha
success.
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