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FOREWORD

The old adage "neitheraborrower noralender be” does
nothold true for museums. Borrowingand lending are
thelifeblood of our exhibition and outreach programmes,
enablingmuseums to reinterpret collections and
offernew perspectives onourworldandits cultures.

When the Museums Association (MA) launched its Effective
Collections programmein 2007, a key aim was to get more
stored collections out on show through the use of loans.
Collections are the unique selling point of museums, and
loans are one of the best ways they have of sharing their
collections and bringing them to people. The Smarter Loans
principles champion this and call on museums to make
lending a core activity. Smarter Loans sets outan ethical
approach toloans to help museums think critically about
theirown practice. The principles are designed to be
consistentand complementary with existing standards.

We hope the principles will help museums to appreciate the
benefits of lending and borrowing, and to be more confident
about taking partin this activity. We are not just talking
aboutencouraging more loans, but about getting greater
impact from them so they are good value and sustainable.
We want to encourage both lenders and borrowers to
maximise and capture the benefits thatloans candeliver.
We also want museums to be more proactive in getting their
collections out there, particularly by using the MA's Find an
Object service to advertise objects available forloan.
Through Smarter Loans we want to fosteranew culture
around loans that prioritises public benefitand encourages
aflexible and pragmatic approach toloans.

VanessaTrevelyan
President, Museums Association

INTRODUCTION

Museums lend their collectionsin order to increase the
public benefit that can be derived from them, to promote
access, toincrease knowledge and understanding and
to supportother museums. They balance theirrolein
safeqguardingitems for future generations with their
obligation to optimise access for and engagement with
present day audiences.

Museums borrow items in order to complementand
enhance the potential forlearningand enjoymentin their
own collection. Lending and borrowingis part of awell-
managed and sustainable collection.

These principles have been drafted by the Smarter Loans
Steering Group, whichis made up of colleagues workingina
wide range of museums across the UK. The workis rooted
inthe MA's Code of Ethics, which promotes and supports
lending and borrowing. It has been overseen and endorsed
by the MA's Ethics Committee.

The purpose of thisdocument is to advocate the public
benefit gained through museum loans. The principles
promote a proactive approach tolending objects and aim to
encourage more lending and borrowing between museums
and other appropriate organisations. They aim tofostera
greater sense of partnership and cooperation between
institutions and organisations involvedin the loans process
and toensureloans remain a core activity in all museums.

Inparticularitis hoped that the principles will support
museums that have never lent or borrowed material before,
ordo soinfrequently, to make this aregular activity, creating
awider pool of museums and objects for borrowers to
drawon.

The principles aim to promote the sharing of collections
throughloans so that the public can have access toagreater
numberand variety of objects. They encourage museums to
adoptaflexible and pragmatic approach toloans so that
more take place, while ensuring that objects are not subject
tounnecessary risks. They are intended to support
museums to take an ethical approach toloans and torelate
principles to practice.

The principles provide general information and advice on
loans between museums and to other appropriate
borrowers. They are notintended to prescribe specific
actions museums must take, but aimto support museums
when making decisions aboutloans. They do not provide
detailed technical information about conditions forloans,
but additional sources of information on these areas and
otherusefulinformationis listed inappendix 1.

The principles primarily cover loans between museums
withinthe UKforarange of purposes: short-termloans for
exhibitions, long-termloans, loans for research purposes.
Insome cases loans forresearch, particularly natural history
and science collections, may follow different procedures to
those set out here and require different ethical
considerations. The principles should also help museums
thatwanttolend or borrow material internationally or with
othertypes of organisations orindividuals.

Amuseum's ability tolend or borrow will depend on how itis
constituted. Aminority of museums may not legally be able
tolend or borrow, or they might be limited in the material
they canlend.
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KEY PRINCIPLES OF UKLOANS

Loans benefitbothlenders and borrowers. Share
collections willingly in order to reach new audiences,
inspire learning and enhance enjoyment. Borrow items
toimprove the service provided to audiences.

Loans enable museums to reach wider audiences,
reunite fragments of the same object, set collections
in contextand increase publicawareness of museums.

2.1 Useloanstoincrease access forusers who cannot
visit your museum

2.2 Workinaspirit of partnership and cooperation.
Develop long-termrelationships that will help you
appealtoabroaderaudience.

Create policies approved by the governingbody forall
loans to and from the museum and communicate them
tostaff andvisitors. Ensure thereis transparencyin
the decision making process:

3.1 Publicise and promote the museum’s procedures
andstrategiesforloansanditsreadiness toshare
its collections

3.2Respond promptly torequests forloansand
provide clearinformationaboutany grounds for
refusingaloan.

Exercise due diligence when considering aloan. Verify
the ownership of any itembeing considered forloan
and establish that the current holderis legitimately
abletolend. Refuse tolend items to any exhibition that
is likely toincludeillicitly traded or spoliated items.

5 Ensurethereisgood communication betweenlender

and borrower fromthe outsetand share relevant
information as early as possible. Be clearabout the
reasons forborrowing, plan sufficientlyinadvance
and give due considerationto the resources,
particularly budgetary, required to achieve the loan.

The motivation for lending to museumsand other
publicvenuesinthe UKis notto generateincome.
Thelender will only seek to recover essential costs
foraloan.

Minimise the environmentalimpact of loans.
Thisincludes:

7.1 Sharingtransportwhere possible and only using
courierswhere absolutely necessary

7.2 Consideringlonger-termloans or permanent
transfers

7.3 Adopting more sustainable practice: reusing
packing and display materials where possible.

Balance security, conservationand environmental
requirementswith the needtoshare collections.
Assessand actively manage anyriskinvolvedinaloan,
understanding that the lender and borrower both have
aroleinmitigatingrisk.

Lenders and borrowers should work togetherto define
appropriate and acceptable standards that are based
onthe needs of the object for the required purpose.

10

11

Minimise costs of aloan:

10.1 Require only essential conservation to prepare
anitem

10.2 Require only essential photography and
documentation

10.3Keep transportand packingin proportion with
thessignificance, vulnerability and nature of the
item

10.4 Work onapresumptionagainstsending a courier
unlessaclearneedisidentified.

Take opportunities to capture and record information
toaid future collections use and assess the benefit of
theloan. This couldincluderecording:

11.1 New collectionsresearch, knowledge and
interpretation generated through theloan
and associated materials

11.2 Anyrelevantinformation about audiences
reachedthroughtheloan

11.3 Anyrelevantinformation collected through
duediligence checks.
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WHY LEND?
THE BENEFITS OF LOANS

1 Loansbenefitbothlendersandborrowers.Share
collections willingly in order to reach new audiences,

inspire learning and enhance enjoyment. Borrow items

toimprove the service provided to audiences.

2 Loansenable museums toreach wideraudiences,
reunite fragments of the same object, set collections
in contextandincrease publicawareness of museums.

2.1Useloanstoincrease access for userswhocannot
visit your museum

2.2 Workinaspirit of partnership and cooperation.
Develop long-termrelationships that will help you
appeal toabroaderaudience.

Museum collections are avaluable public resource,
reflecting the generosity of pastand current donors and
publicinvestmentin their continued care and development.
Through collections people can find enjoyment, inspiration,
learning and adeeper understanding of cultures

and heritage.

The sharing of collections contributes to theirinterpretation

andincreases the benefit they can provide for the public.
Museums have an obligation to share their collections and
lending and borrowing should be a core activity for all
museums. Sharing collections can support museums
tobe more sustainable; helping to generate renewed
interestin collections to attract essential new audiences
and supporters, as well as reducing the need foracquiring
and storing objects that could be borrowed from
otherorganisations.

Awillingness to share collections reflects the spirit of
generosity and reciprocity that exists across the museum
sector. Sharing collections enables museums to reengage,
rediscover and look afresh at the objects they hold. Loans
can breathe new life into exhibitions, research and
learning opportunities.

Lending and borrowing can bring significant benefits
toboth the lenderand the borrower. Loans can help
museums:

» Reach new and more diverse audiences
* Provide betteraccess to collections
* Bring stored collectionsinto use

* Support new researchinto, and develop new knowledge
about, collections

* Provide new contexts for collections to generate fresh
perspectives and tell new stories

* Reunite items from collections, archaeological sites,
buildings or parts of the same object thatarenolonger
permanently together

* Develop long-termrelationships that will lead to future
partnership work

* Share collections-related knowledge with colleaguesin
otherinstitutions

* Provide new opportunities to publicise activities and
promote the museum as aresource foreveryone.

Who should we be lending to?

The most common loans are between museums; however
museums are increasingly working in partnership with a
much wider range of organisations to increase public access
and enjoyment of collections. If there is demonstrable public
benefitin doing so, museums should consider loans to any
venue that can provide public access andis able to meet the
required standards of security and care.
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PLANNINGFORLOANS

3 Createpoliciesapproved by the governing body forall
loans to and from the museum and communicate them
tostaff andvisitors. Ensure thereis transparencyin
the decision making process:

3.1 Publicise and promote the museum'’s procedures
andstrategies forloansanditsreadinesstoshare
its collections

3.2 Respond promptly torequests forloans and
provide clearinformation aboutany grounds
forrefusingaloan.

4 Exerciseduediligence when consideringaloan. Verify
the ownership of any itembeing considered forloan
and establish that the current holderis legitimately
abletolend. Refuse tolenditems to any exhibition that
islikely toincludeillicitly traded or spoliated items.

5 Ensurethereisgood communication betweenlender
and borrower fromthe outsetand sharerelevant
information as early as possible. Be clear about the
reasons forborrowing, plan sufficiently inadvance and
give due consideration to the resources, particularly
budgetary, required toachieve theloan.

6 Themotivationforlending to museumsandother
publicvenuesinthe UKis not to generate income.
Thelenderwill only seek to recover essential costs
foraloan.

7 Minimise the environmentalimpact of loans.
Thisincludes:

7.1 Sharing transport where possibleand only
using couriers where absolutely necessary

7.2 Considering longer-termloans or permanent
transfers

7.3 Adoptingmore sustainable practice: reusing
packing and display materials where possible.

Undertaking aloan caninvolve anumber of different
procedures; therefore good planning s essential. Both
lender and borrower should plan carefully before aloan
takes place.

Arts Council England's Accreditation and Government
Indemnity Scheme can provide essential information when
planning aloan. Loans procedures can also be foundin
SPECTRUM (see appendix 1 for details).

Creatingaloans policy

Itis recommended that any museum thatwantstolendor
borrow material should develop aloans policy. For museums
thathave notlent objects before, oronly dosovery
occasionally, developingapolicy isagoodfirst step toamore
proactive approachtolending. Aloans policy should help
people approach amuseumtorequestaloansoitshouldbe
auser-focused document.

Having aloans policy will help both lender and borrower
ensure that thereis clarity and transparency during the
loans process; it can also help to manage expectations. The
loans policy should set out clearly amuseum'’s approach to
loans, any requirements for making aloan and the process
thatis followed. Aloans policy should be approved by a
museum’s governing body.

Whatshouldbe includedinaloans policy?
* Duediligence, legal, ethical and other parameters for loans

* Reasons why the museum lends items and the types
of loans that are made

» Who the museum lends to

« Information about the appropriate people to approach
withinthe museumtodiscussaloan

* The decision-making process and the timescale for
consideringaloanrequest

* Reasonswhy aloan might be refused

* Any currentrestrictions onloans'

* Potential costsinvolvedinaloan

* Any conditions foraloan:insurance,
security, environmental.

Publicising aloans policy

Because theaimofaloans policy is to help the borrower, the
policy should be well publicised. This will help encourage
museums to make loan requests, particularly those who
have never done soin the past. At minimum, policies should
be available onamuseum’s website and easy tolocate.
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PLANNING
FORLOANS

Museums mightalso consider:

* Publishing information about where material from the
museum is currently onloan. This willensure that the
publicknows where they can see objects from the
museum anditis agoodadvocacy tool

* If possible, publicising items that are available forloan from
amuseum. This can be done on amuseum’s own website
and also by using the MA's Find an Object web listing
service (see appendix 1),

Makingaloanrequest

The process of achieving a successful loan begins with a
loanrequest. Itisimportant to get this stage of the process
right so theloan can progress smoothly. Itis also very
important for all parties involved to recognise thateach
organisation operatesin adifferentway and to bear this
inmind when going forward in the process.

Before aloan requestis made:

* Where possible and appropriate, getin contact with
thelendinginstitution before you make arequest. Early
discussions will help develop good communication
betweeninstitutions andidentify any potential issues
that need to be resolved toreduce the risk of aloan
beingrefused

*Carryoutresearchinto theitems you wish to borrow and
the physical condition of the objects in question; be
realisticabout what you can borrow

*Carryoutresearchintothelogisticsinvolvedin
undertaking aloan to ensure your organisationis able to
receiveit

* Lookinto the possible costs that might be involved

* Find out how loan requests should be made, e.g. through
submission of aformal loan request

* Find out towhom loan requests should be made -
amuseum’sloans policy should identify this

* Leave plenty of time to complete theloans process;
dependingonthe lendinginstitution and type of loan it
cantake up to six to nine months to administeraloan

* Ensureloan requests are only made by people who have
the appropriate authority todoso

* Atthis stage lenders should be able to discuss any issues
and communicate any potential or estimated costs that
mightbeinvolvedinaloan.

What might be coveredinaloan request?
* Type of loan being requested

» Asmuchinformation as possible about the reasons aloan
requestis being made, including: the subject of the
exhibition or research project, otheritems being displayed,
how the item being requested relates to the exhibition or
proposed use

* The likely public benefit that will be derived from the loan

» Asmuchinformation as possible about the item
being requested (e.g.name and type of object,
accessionnumber)

* Dates of the requested loan period

* Details of the venue (the UKRG Facilities Report andits
Security Questionnaire and Display Case Supplement
canbe usedhere; see appendix1).

Makingdecisionsaboutaloan

Alldecision making processes should beginwith ageneral
presumptioninfavour of lending objects. Lenderand
borrower should work together to see if any issues that may
presentanobstacle to aloan can beresolved.

Museums may differin theirapproach to making decisions,
anditisimportant to acknowledge the different operating
environments of organisations involved and how this might
influence the process. Aloans policy should set out how
decisions are made and by whom. Itisimportant to ensure
the decision making process is open and transparent.

Once aloan has been approved, museums might consider
draftingand signing aloan agreement. This document can
setout the responsibilities of both parties and can help
minimise the risk of any misunderstandings. Aloan
agreement could cover:

* Adescription of the loan item(s)
* The purpose of the loan (short-term, research, long-term)
* Theloan period

* Any conservation or preparation work that needs to be
doneontheobjectbeforeitcangooutonloan

« Conditions relating to packing, transport, environment,
security andinsurance

* Photography

» How the lending institution should be credited
» Copyrightand intellectual property

* Marketing and publicity surrounding the loan

* Any costsinvolvedin the loan and whois responsible
formeetingthem.
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PLANNING
FORLOANS

Reasons why aloan might be refused

There may be some occasions when alender and borrower
are metwithissues that cannot be overcomeandresultina
loan being refused. Loans should only be refused whenall
avenues toresolve potential barriers have been explored.
Whenaloanisrefusedthelendinginstitution should
provide an explanation as to why this has happened.

There are a number of reasons why a museum might
consider refusingaloan, butin each case solutions should
be sought where possible. Reasons for refusingaloan
mightinclude:

* [ftheitemisfragile, orinapoor or unstable condition,
and unable to travel

« If the object will not be accessible to the public
* Duediligence andlegal issues may prevent theloan

* Iftheitemis currently on display and removing it would
have asignificantimpact

« [f the item has been on loan recently and is now required
back atthe museum

« Insufficient time to consider and prepare the loan
* Theloanis not cost effective for the lender

» Acompelling case for theloan has not been made
by the borrower

* If the proposed use of the objectis not appropriate

* Theitemis not available

* Despite attempts torectify, suitable environmental
and security conditions cannot be met

* Thelenderis at capacity for making loans

« Suitable insurance or indemnification of the loan
is not forthcoming.

Like otherareas of practice that are reviewed to ensure
they are delivering public benefit, museums should review
theirloans processes. In particular museums should
scrutinise the reasons why they are refusingloans and if
particularreasons are regularly being used, amuseum may
consideritnecessary to make changes.

Costsinvolvedinaloan

There canbe anumber of costsinvolvedinaloan, but these
should always be kept to @ minimum and should be
discussed at the earliest possible opportunity as they may
influence whetheraloan cango ahead. Costs canvary
dependingon the type of loan, the lending institution, the
condition of the object, the location etc. Costs canbe
calculated on an item by item basis or some museums may
adoptaflatfee. All costs should be agreed between the
lender and the borrower before the loan goes ahead.

[tis usually the case that the borrower meetsall or the
majority of costsinvolvedin aloan. Costs might be incurred
inthefollowing areas:

* Preparation and conservation

* Packingand crating

» Transportation, including use of couriers
* Insurance

* Materials used to display the item appropriately,
e.g.mounts, plinths

* Photography and reproduction.

The borrower should verify that any charges they are asked
topay foraredirectly related to the loanand not part of a
planned programme of work. Lenders and borrowers should
always actively seek to find the most economical providers
of the services required.

Things to considerto reduce costs of aloan:

* Reuse existing frames, crates, etc. where possible

* Rentequipment, crates, etc,, instead of creating new ones
* Shop for the best value forinsurance and transportation

* Only use a courier where thereis a proven need

* Ensure valuations are appropriate and justifiable

* Use the Government Indemnity Scheme where eligible

* Be willing if required to discuss and justify costs.
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PLANNING
FORLOANS

Makingloans more sustainable

Loans can potentially be an unsustainable activity due to
the environmentalimpact they can have as aresult of
packingand transportation, so museums should do all they
can to minimise this. Howeverloans can supportlong-term
sustainability by reengaging existing visitors and bringing in
new and diverse audiences that are needed for museums to
thrive. Insome cases loans can reduce the need foracquiring
new material if similar can be borrowed from another
organisation, reducing the impact of long-term storage

and conservation.

To make lending more sustainable museums should ensure
that they maximise the full potential of any loans that take
place, delivering the greatestimpact possible for the public,
the lender and the borrower (see chapter 4 on capturing the
benefits of loans).

Things to consider to make loans more sustainable:

* Reuse existing frames, crates, etc. where possible

* Rentequipment, crates, etc, instead of creating new ones
* Only use a courier where thereis a provenneed

* Share transport where possible

* Introduce sustainable procurement policies

* Increase the use of long-termloans

« Considerloans from museums within your region to
reduce the environmentalimpact of long journeys.

Buildingrelationships

The most essential element of planning forand achieving
asuccessfulloanis good communicationand the
development of strong relationships between the lender
and borrower. Communication should begin at the very start
of the process when amuseumis thinking about what items
they may want to borrow and which museums they might
approach. If you are able to build agood relationship it could
lead to more loans or other opportunities for partnership
workinthe future,

To help develop and maintain agood relationship
throughout the loans process:

* Approach loan activity as a partnership between lender
and borrower

* Begin adialogue with the lender by phone, email or letter
before aformalrequestis made

* Have asingle point of contact at each organisation to help
toensure clear channels of communication and to avoid
confusionand duplication

* Both parties should respond within a reasonable time to
requests forinformation or other queries

* Both parties should keep each other up to date with
any relevantinformation or potential problems that
might occur

* Both parties should be open and willing to discuss all
elements of the process and to work together to identify
possible solutions toany issues that arise.
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MANAGING RISK:
CONDITIONS FORLOANS

8 Balancesecurity, conservationand environmental
requirementswith the needto share collections.
Assessand actively manage anyriskinvolvedinaloan,

understanding that thelenderand borrower both have

aroleinmitigatingrisk.

9 Lendersandborrowers should work togethertodefine

appropriate and acceptable standards that are based
onthe needs of the object for the required purpose.

10 Minimise costsofaloan:

10.1 Require only essential conservation to prepare
anitem

10.2 Require only essential photography and
documentation

10.3Keep transportand packingin proportion
with the significance, vulnerability and nature
of theitem

10.4 Work on a presumption against sending a courier

unlessaclearneedisidentified.

No activity thatinvolves the use of collectionsis
completelyrisk free, but any potential risk should be
balanced against the public benefit that can be achieved
through aloan. Due to the volume of loans being made by
some institutions the formulation and use of standard
conditions of loan may be necessary; howeveritis
important that both borrower and lender are prepared
todiscuss and amend any conditions. These discussions
should take into account the objectin questionand a
realistic assessment of the conditions required to
mitigate any potential risks posed through the loan.

Conditions that may be required foraloan can add
significant costs to the process and inmany cases the
borrower has to meet these costs. The budget available
tothe prospective borrower should be taken into account
inany such discussions (see p 12 for ways to reduce loan
costs). The conditions of aloan should depend on the type
of objecttobelent.

Inalarge number of cases conditions foraloanrelate to
the standards stipulated by the Government Indemnity
Scheme that need to be met for museums to be eligible for
cover under the scheme. In all cases conditions should be
agreed between the lender and borrower before aloan
goesahead, clearly statingwhat the likely costs are and
who will bear them.

Amuseum's loans policy should set out areas where
conditions are likely to be requested. The following are
areas where conditions are likely to occur:

* Packingand transport

* Couriers

* Environmental conditions

* Insurance and indemnity

* Security

* Copyrightand intellectual property.

The UK Registrar's Group (UKRG) can provide detailed
advice on conditions relating toloans (see appendix 1
for details, also see appendix 1 for further sources of
information about conditions).
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CAPTURING THE
BENEFITS OF LOANS

11 Takeopportunitiestocaptureandrecordinformation
toaid future collections use and assess the benefit of
theloan. This couldinclude recording:

11.1 New collections research, knowledge
andinterpretation generated through
theloanand associated materials

11.2 Anyrelevantinformation aboutaudiences
reachedthrough theloan

11.3 Anyrelevantinformation collected through
duediligence checks.

[tisimportant that the benefits of loans are captured and
shared. Thisinformationis vital if museums are to be able
to continue to make the case forlending and borrowing
material. Capturing thisinformation is also essential if
museums are toimprove both the process and impact of
loans. Loans should be used to promote the work of both
thelender and the borrower.

The following information could be helpful to demonstrate
the benefits of loans; borrowers might consider collecting
and sharing this information with the lending institution:

« Information about the numbers of visitors to exhibitions
or other activities associated with objects onloan

* Information available about the range of audiences
reached through theloan

* Copies of any materials associated with theloan, such as
the findings of any research that was undertaken, labels
and text panels relating to objects, catalogues

* Copies of any publicity material that relates to
activities the loan was used for, and any resulting
pressand media coverage

* Details of any associated programmes, lectures or
workshops, or targeted educational programmes

» Copies of any visitor comments or feedback relating
toactivitiesinwhich the loan was involved

* Links to any social media sites that relate to the items
onloanand associated activities

* Any feedback to the lender on how they have found
theloans process

* Any wider benefits that have resulted from the loan.
Sharing and publicising the benefits of loans

Tohighlight this area of activity better, museums need to
publicise the work they do both internally and externally.
Thiscanbe done by:

* Publishing details about the loanitem, activities
associated with theloan and visitor figuresin the annual
reports of both the lender and borrower

* Publishing details of loan items on the museum'’s website,
collections database and social media sites.

Making the most of relationships

Akey benefit of loansis the relationships that can be
developed between participating organisations. Good
relationships and partnerships are essential for the ongoing
development of museums so these need to be valued and
nurtured beyond thelife of the loan as they could lead to
new opportunities towork togetherinthe future.
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THINGS TO CONSIDER WHEN
LENDING AND BORROWING

Toimprove the quality of loans and encourage more
museums to participatein this activity, lenders and
borrowers should consider the following:

* Approach theloans process as a partnership

* Be open and transparent; share information willingly
and promptly

* Maintain good relationships and positive communication

« Publicise and celebrate the loan.

* Be clearabout the reasons why you want to lend objects
and what you want to achieve through the process

*» Make sureloans are prioritised as a core activity and that
thereis dedicated staff time to manage the process

* Loans are a two-way process and the borrower should
be seenasapartnerandnot acustomer

* Recognise that different museums may be working within
different parameters, and willingly enterinto discussions
with borrowers to overcome potential barriers

* Be as flexible as possible and impose only reasonable
conditionsforaloantotake place

» Consider lending to non-museum organisations

« Consider advertising items you have available for loan
onthe MA'sFind an Object weblisting service

* Regularly review your loans practice to ensure you
are delivering public benefit.

* Make sure you have clear reasons for wanting tohave a
particularitemon loan and be able to articulate how the
public will benefit

« Don'talways gofor the 'star’ objects, and be opento
suggestions fromlenders about other potential items
that might meet your needs

* Think about which museums you can borrow items from;
borrow from as many different museums as possible and
don'talways approach the ‘usual suspects’'such as
national museums

* Berealisticabout what you can borrow given the space,
facilities and budget you are able to provide, but don'tlet
specific conditions foraloan put you off as there may be
room for negotiation

« If you are borrowingitems, are you also lending objects
from your own collection? If not you should be thinking
about developing and publicising aloans policy and
offeringitems for loan through the MA's Find an Object
web listing service.
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KEY DOCUMENTS AND
SOURCES OF INFORMATION TO SUPPORT
SUCCESSFUL LOANS

Listed below are the loans policies from a few museums.
They are allavailable on the museums' websites. For anyone
consideringmaking aloan request, loans policies provide a
goodidea of the types of conditions and requirements that
might need to be met. They may also be useful forany
museum considering draftingits ownloans policy.

National Museums Scotland:
http.//www.nms.ac.uk/national_connections/loans_from_
our_collection/requesting_a_loan.aspx

National Museums Liverpool:
http://www.liverpoolmuseums.org.uk/about/partnerships/
outward_loans_policy.aspx

Tate: http://www.tate.org.uk/collections/borrowing/
loans-policy.shtm

National Portrait Gallery:
http://www.npg.org.uk/collections/loans.php

Royal Armouries Leeds: http://www.royalarmouries.org/
what-we-do/specialist-services/loans

UKRegistrar's Group

The UKRG Standard Facilities Reportis a key document

that enables borrowers to provide information about the
conditions they can provide foritems on loan. Completing
the form can help identify any potential problems that need
toberesolved. There are also two supplementary
documents ondisplay cases and security.
http://www.ukregistrarsgroup.org/resources/publications/

Governmentindemnity Scheme (GIS) / National
Security Adviser

The GIS exists for the benefit of the public within the UK.

By giving undertakings to compensate lendersinthe event
of loss ordamage, the GIS enables certain institutions to
borrow objects to an extent they could not otherwise afford.
The scheme therefore facilitates loans to museums,
galleries, libraries and other kinds of bodies such as the
National Trust. Most museums, with the exception of
National museums, can apply to the GIS as long as they meet

the required financial, environmental and security standards.

Arts Council England's national security and environmental
advisers have specialist knowledge and experience of
security and environmental issues relating to museums,
galleries, archives and libraries. Security, environmental and
transport conditions which are a precedent of eligibility for
the scheme canbe found on the GIS section of the arts
council's website, as can contact details for the GIS Manager.
http:.//www.artscouncil.org.uk/what-we-do/supporting-
museums/cultural-property/protecting-cultural-objects/
government-indemnity-scheme/

Collections Link

Collections Link provides information about standards
relating to collections care, environmental conditions,
security andinsurance and other areas relevant toloans.
http://www.collectionslink.org.uk/

Arts Council England’s Museum Accreditation Scheme
The Accreditation Scheme sets nationally agreed
standards for museums inthe UK. Accreditation enables
museums and governing bodies to assess their current
performance and supports themin planning and
developing theirservices.

The standard can be downloaded from the Collections Link
website: http://www.collectionslink.org.uk/programmes/
museum-accreditation/1086-accreditation-scheme-for-
museums-in-the-uk-accreditation-standard-2011

Spectrum

Spectrumis a national standard for managing collections
andrelatedinformation. The standard contains specific
guidance onloans procedures.
http.//www.collectionslink.org.uk/programmes/
spectrum/1003-spectrum-start-here

National Museum Directors Conference (NMDC)

The NMDC has published guidelines and standards for loans
between nationaland non-national museums. Any museum
wanting to borrow from a national should read these before
embarking on the process. The guidelines containacharter
of standards national museums should adhere to.
http://www.nationalmuseums.org.uk/media/documents/
publications/loans_standards_quidelines.pdf

Subject Specialist Networks

To helpidentify museums that might have relevant
collections, Subject Specialist Networks canbea

good source of information.
http://www.mla.gov.uk/what/programmes/renaissance/~/
media/Files/pdf/2010/Renaissance/SSN_list.ashx
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KEY DOCUMENTS AND
SOURCES OF INFORMATION TO SUPPORT

SUCCESSFULLOANS

Find an Object

The Museums Association’s Find an Object web listing
service allows museums to advertise objects that they
wish to offer forloan.
http://www.museumsassociation.org/collections/find-an-
object

National Museums Scotland (NMS)

NMS has created anIdeas for Loans section onits website to
highlight the range of objects they have available for loan,
togetherwith suggested themes that could be explored
through the available objects.
http://www.nms.ac.uk/collections__research/loans_
from_our_collection/ideas_for_loans.aspx

Royal Armouries, Leeds

The Royal Armouries has aweb page where all the items it
hasonloanacross the world can be seen.
http://www.royalarmouries.org/what-we-do/specialist-
services/loans/loans-out

See pl3fordetails of the UKRG, GIS and Arts Council
England's security and environmental advisers, the
Museum Accreditation Scheme and SPECTRUM, which
are alluseful when considering conditions foraloan.

Benchmarks in Collections Care 2.0

Published by the Museums, Libraries and Archives Council,
the guide sets out benchmarks for collections care.
http://www.collectionslink.org.uk/programmes/
benchmarks-for-collections-care

PAS197:2009

This is a code of practice for the management of collections
produced by the British Standards Institute (BSI)in 2009.

It contains standards for collections care and conservation
that might be useful to refer to when considering conditions
forloans.
http://www.bsigroup.com/en/Standards-and-Publications/
How-we-can-help-you/Professional-Standards-Service/
PAS-197/

PAS198

PAS 198is anew Publicly Available Specification (PAS) for
environmental conditions for cultural collections; itis being
developed by BSIwith sponsorship from Collections Trust,
CyMAL: Museums Archives and Libraries Wales, Arts Council
England and The National Archives. More information and
drafts can be downloaded here;
http://shop.bsigroup.com/PAS-198

NMDCguiding principles for reducing carbon footprints
http://www.nationalmuseums.org.uk/media/documents/
what_we_do_documents/guiding_principles_reducing_
carbon_footprint.pdf

Lending to Europe: recommendations on collections
mobility for European Museums

Thisisareport produced for the European Commission by
anindependent group of experts with the aim of providing
realisticand practical advice for museums across Europe
whowanttolendtoeach other.
http://www.codart.nl/images/Lending_to_Europe.pdf

Network of European Museum Organisations (NEMO)
NEMO has developed a standard loan agreement to help
museums across Europe tolend to each other.
http://www.ne-mo.org/index.php?id=110

Bizot Group Loans Guidelines

The Bizot Group comprises of directors from the world's
leading museums and galleries. They have produced aset
of loan guidelines forinternational loans.
http://www.lending-for-europe.eu/fileadmin/CM/public/

documents/references/APPROVED_18_December_2009_

Revised_Bizot_Group_LOANS_GUIDELINES-w_Exec_
Summary.pdf
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KEY DOCUMENTS AND
SOURCES OF INFORMATION TO SUPPORT

SUCCESSFULLOANS

The Museums Association Code of Ethics

This provides ethical advice and guidance for museumsin
the UK and those whoworkinthem.
http://www.museumsassociation.org/ethics/code-of-
ethics

International Council of Museums Code of Ethics
This provides ethical advice and guidance for the
international museum community.
http://icom.museum/who-we-are/the-vision/code-of-
ethics.html

Museum Practice

Thisisanonline publication from the Museums Association
thatfeaturesavariety of articles onloans.
http://www.museumsassociation.org/museum-practice

UK Museum Loans Network

This network has been set up to supportand share best
practice around the development of loans services,
particularly forloan boxes and loans to schoals.
http:.//www.museumsloansnetwork.org.uk/

Museums Association’s Museum Services Directory
This provides information about some of the businesses

and suppliers museums might use when undertaking aloan.

Thereisaprinted directory and an online suppliers guide.
http://www.museumsassociation.org/suppliers

The Carbon Footprint of Museums: a pilot study at
Amgueddfa Cymru - National Museums Wales

A study by Simon Lambert and Jane Henderson for Museum
Management and Curatorship, Vol 26, No. 3, August 2011.
http://www.tandf.co.uk/journals/pdf/papers/rmmc26-3-
The-carbon-footprint-of-museum-loans.pdf

Museum Collections Management: A Handbook
A practical guide to collections management with
auseful chapteronloans.

FredaMatassa, May 2011; Facet Publishing
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Museums Association
42 Clerkenwell Close
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The appendix to this reportis available for download at:
www.museumsassociation.org/collections/smarter-loans



